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CAC NHAN TO RUI RO

Nham muc dich dam bao tinh minh bach, cong khai va bao vé quyén va loi ich hop phap
cho cac nha dau tu, ching t61 khuyén cdo cac nha dau tu tham khao trude phan nay dé cd
nhimg danh gia va quyét dinh phu hop trong viéc tham gia dau tu cia minh dbi véi o
phiéu niém yét ctia Cong ty C6 phan Xuat nhap khau Quang Binh.

Riii ro vé kinh té

Bt ky mot nén kinh té ndo ciing ludn chira dung trong nd nhimng rui ro tiém tang nhat
dinh. Nhitng rti ro d6 hinh tha‘lnh tir chinh sy bién dong cia cac nhan td co ban cua nén
kinh té: toc d¢ tang trudng kinh te, lam phat, 1i suat, ty gia hoi doai... Doanh nghi€p - mot
trong nhirng chu thé tham gia vao nén kinh t€ khong nam ngoai nhitng anh hudng va tac
dong tur thay doi ctia cac nhan to ay.

Téc dé ting truwéng kinh té

Téc 6 tang truong kinh té 12 mot trong nhitng nhén t6 quan trong anh huong dén toc do
tang truong cua hau hét cac nganh, linh vuc cta nén kinh té. Tang trudng kinh té noi chung

s& lam ting nhu cau tiéu dung xa hoi, thuc day su gia ting ctia san luong san xuét va gilp
cho cac doanh nghié€p mo rong thi truong ti€u thu san phém cua minh.

Tir ndm 2000 dén 2007, nén kinh t& Viét Nam tang truong kha déu dan. Sang nam 2008,
nén kinh té toan cau bi suy thodi nang né, nén kinh té Viét Nam cling phai chiu nhirng anh
huong dang ké. Toc do ting truong GDP nam 2008 ciia Viét Nam chi dat 6,23%, thap hon
nhiéu so v&i muc tiéu dit ra 1 8,5% - 9%.

Biéu 1: Tang truong GDP cua Viét Nam qua cac nam tir 2000 - 2013
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Téc do6 tang truong kinh té nam 2009 tuy van thap hon tdc do ting 6,23% ciia nam 2008,
nhung d3 vuot muc tiéu ting 5% cua ké hoach. Tinh chung cé giai doan 2009-2011, téc do
tang truong GDP trung binh dat 6,00%. Trong bbi canh kinh té thé gioi suy thoai, nhiéu
nén kinh té ting truéng 4m ma kinh té nude ta dat dugc téc do tang truong duong tuong
d6i cao nhu trén 1a mot thanh cong. _Tuy nhién, tinh hinh kinh té giai doan nay van con
khong it khé khan, thach thirc, bao gdm nhitng han ché vé can dbi vi mo chtra dung nhiéu
rti ro tiém an; chi s gia tiéu dung ting & mirc cao (mirc ting trung binh khoang 10%);
nhap si€u 16n cung (thdm hyt thuong mai 12 ty USD nam 2010) véi sy suy gidm cua dong
von dau tu nude ngoai (giam 17,8% nam 2010 va 24% niam 2011) kéo theo nhing anh
huong dén can can thanh toan, ngudn du trit ngoai hoi. ..
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Dén nim 2012, trong khi nén kinh té thé giéi dang co nguy co suy thoai kinh té toan cau
déc biét voi nhiing cude khung hoang ng cong & Chéau Au, thi nén kinh té Viét Nam ciing
d4 c6 nhitng dién bién phirc tap. Tuy vay, téc do ting truong GDP ca nudc van dat con sb
5,03% trong nam 2012.

Két thuc ndm 2013, cac diéu kién kinh té vi mo cua Viét Nam di on dinh dang ké so voi
thoi ky bt on cua nhimg nam trude, lam phat dang trén da suy giam (v6i muc tang CPI
nam 2013 1a 6,04% - thap nhat trong 10 nim qua), can can thuong mai thang du 200 triéu
USD va mirc tang truéng GDP dat 5,42%, tao tlen dé tang truong bén vimng trong nam
2014. Theo d6, Qudc hoi di thong qua Nghi quyét K& hoach phat trién kinh té - x4 hoi ndm
2014 v61 muyc tiéu tang truong GDP nam 2014 la 5,8%, kim ngach xuét khau ting khoang
10%, ty 1& nhap si€u khoang 6% kim ngach xudt khau va téc do ting gia tiéu dung (CPD)
khoang 7%. Nhimg muc tiéu trén cho thdy ky vong ciia Chinh phu vao sy hdi phuc ctia nén
kinh té trong nim 2014.

Viéc ap dung céac chinh sich vi mé mot cach hi€u qua cua Chinh phu sé 1a mdt trong
nhitng nhan té giap giam rui ro vé kinh té ddi v6i cac doanh nghiép noi chung va Cong ty
¢6 phan xuat nhap khau Quang Binh néi riéng.

Theo béo cao clia Tong cuc Thong ké, tong san pham trong nudc (GDP) 6 thang dau nim
2014 udc tinh tang 5,18% so vdi cung ky nam 2013. Trong d6, GDP quy 1 tang truong
5,09%, va quy 2 tang 5,25%. Day la nhiing tin hi¢u kha quan, cho théy kinh té Viét Nam
dang dan 13y lai da tang trudng.

Ban l&nh dao Cong ty C6 phan xuét nhap khau Quang Binh déd dua ra chién luoc kinh
doanh riéng biét nham ting kha nang canh tranh, dong thoi nang cao nang luc quan tri, dat
nén mong virng chac cho su phat trién ctia Cong ty, cung nhu han ché b6t nhiing tac dong
clia riii ro kinh té.

Lam phat

Cac rui ro trong tai chinh doanh nghi¢p thuong gin lién véi hién tuong lam phat trong nén
kinh té. Theo nhiing s6 liéu duoc cong bd, trong nhitng nim gan day Viét Nam da dan kim
ham duogc da ting cta lam phat. Ty 1¢ lam phat giai doan 2000 - 2013 cy thé nhu sau:

Biéu 2: Lam phat ciia Viét Nam qua cac nim
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Trong qua trinh phat trién kinh té, lam phat & Viét Nam xdy ra v6i xu hudng ting va bién
dong véi bién do kha 16n gop phan tao ra nhiing bién dong bat thudng cua gia ca nguyén
nhién vat li¢u dau vao, anh huong truc tiep dén doanh thu va lgi nhuédn ctia doanh nghiép.

Nhin chung, lam phat ting & mirc thip trong giai doan 1996-2003. Thoi ky tir 2004 dén
2011 1a thoi ky lam phat cao tro lai, gﬁn nhu 1ap di 1dp lai, cr 2 nam tang cao modi ¢6 1 nam
tang thip hon. Nam 2004 ting 9,5%, nam 2005 ting 8,4%, thi nim 2006 ting 6,6%. Nam
2007 tang 12,63%, nam 2008 tang 19,89%, thi nam 2009 tang 6,52%. Nam 2010 ting
11,75%, nam 2011 tang 18,13%.

Pén nam 2012, ty 18 lam phat duoc kiém soat véi muc ting 6,81%, bang 1/3 so vdi muc
tang cua ndm 2011, hoan thanh chi tiéu dudi 10% ctua ndm 2012 ma Chinh phu da dat ra tur
dau nam.Lam phat ndm 2013 tang ¢ murc 6,04%, thip nhét trong 10 nim gan day, cho thdy
cac chinh sach diéu hanh cua Chinh phi va Ngan hang nha nude da dat két qua tot trong
viéc kim ham lam phat.

Theo s6 liéu caa Tong cuc Thong ke, lam phat 6 thang dau nim 2014 chi ¢ mirc théap
1,38%. Theo Uy ban Gidm sat tai chinh qudc gia, giai doan quy 3, 4/2014 néu khong c6 sy
bién dong vé gia cac mdt hang co ban thi nhiéu kha ning lam phat ca nam 2014 s& vao
khoang 5%. Tdc d lam phat dugc kiém soét s& gitp cac doanh nghiép giam thiéu rai ro tir
bién dong gia nguyén vat lidu dau vao, gia ting doanh thu loi nhuén.

Lai sudt
Doi véi mot doanh nghiép thi rai ro 13i sudt 1a rai ro khi chi phi 13i vay ctia doanh nghiép

cao hon kha néng tao ra lgi nhuén cua doanh nghiép va mtrc d¢ rui ro vé 1ai suat cling khac
nhau gilra cadc nganh vi nhau tuy theo co cau ng vay cia cac nganh do.

Chinh sach thit chat tién té dugc thuc hién xuyén sudt trong ndm 2011 nham di pho véi
lam phat. Thuc té trong thot gian d6, muce 1ai suét trén thi trudng & mic cao va bién dong
manh. Mtec lai suat vay tu 20 — 25%/nam da gay kho khan 16n cho cac doanh nghiép trong
viéc huy dong vén dap Gng nhu cau kinh doanh. Trén thi truong dén cu va to chuc kinh té,
hién twong canh tranh huy déng von giita cac ngan hang va vuot tran 1ai suat dién ra phd
bién trong 8 thang dau nam. Tuy nhién, ngay sau khi Ngan hang nha nudc yéu cau cac
Ngén hang thyc hién nghiém tran 14i suat va xir phat cac to chirc vi pham, lii suat huy
dong da giam vé gan mirc mic 14%.

Ké tir ngay 17/03/2014, Ngan hang Nha nuéc (NHNN) da ban hanh thong béo diéu chinh
giam cac muc lai suat diéu hanh cia NHNN va 13i suét tién guri t6i da ddi voi cac tién giri
bang VND cua t6 chuc, ca nhan tai TCTD, chi nhanh ngan hang nudc ngoai. Theo do, lai
suét t6i da ap dung dbi véi tién gui VND khong ky han va ky han dudi 1 thang giam tu
1,2%/n@m xuéng 1%/nam; lai suat t6i da ap dung véi tién giri VND tir 1 thang den dudi 6
thang giam tir 7%/mam xudng con 6%/nam; NHNN ciing giam 13i suit tai cAp von tir
7%/nam Xuéng 6,5%/nam, lai suit tai chiét khéu tor 5%/nam xuéng 4,5%/nam, 13i suét cho
vay qua dém trong thanh toan dién tir lién ngan hang va cho vay bu dip thiéu hut von trong
thanh toan bu trir cia NHNN ddi voi cac ngan hang tir 8%/nim xudng 7,5%/mam. Bén
canh d6, NHNN ciing diéu chinh giam 14i suat cho vay ngin han bang VND d6i voi mot sd
linh vuc uu tién (ndng nghiép nong thon, xuat khau, cong nghiép hd tro, doanh nghiép nho
va vira, doanh nghiép cong nghé cao) tir 9%/nam xudng con 8%/nam. Theo do, i suat cho
vay clia mot sO ngan hang thuong mai di c6 xu huéng giam nhe con 9-12%/nam vao thoi
diém két thdc Quy 2/2014. Thi trudng tién té néi chung va lai suat thi trudng di co dau
hiéu dan tr¢ lai 6n dinh.

Tinh dén thoi diém 30/06/2014, tong No Phai tra cua Cong ty la hon 437 ty ddng, trong do
tong cac khoan Vay (bao gdbm Vay va no ngin han + Vay va ng¢ dai han) la hon 52 ty
chiém 11 93% tong No phai tra. Cac khoan vay tai thoi diém nay cua Cong ty chu yeu la
Vay va ng ngan han c6 tri gia hon 51 ty chiém 98,87% Tong cac khoan vay. Ngudn von
*
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vay nay chu yéu ding dé bd sung ngudn vén luu dong cho Cong ty, phuc vu cho hoat dong
san xuat kinh doanh. Cac khoan vay nay c6 ky han vay ngan nén rui ro tur bién dong lai
suat ddi v6i Cong ty 1a khong 16n. Bén canh d6, téc d6 luan chuyén vén tot, chinh sach ban
hang linh hoat, tinh hinh tai chinh ctia Cong ty luon dam bao kha nang thanh todn céc
nghia vu tai chinh.

Ty gid hoi dodi
La rui ro xay ra khi cac giao dich kinh té duoc thuc hién bing ngoai t& va ty gia hdi doai
bién dong theo hudng bat lgi cho doanh nghiép.

Nho dinh hudng bién do diéu hanh ty gia 6n dinh va quan 1y chit ch& hoat dong mua ban
ngoai té cua Ngin hang Nha nudc, ty gia khong c6 nhiéu bién dong 16n trong nim 2012.
Ngay 19/06/2014, NHNN chinh thirc didu chinh ty gia tir mic 21.036 VND/USD lén
21.246 VND/USD (mirc diéu chinh 1%). Thém nira, kha ning dé can thiép cua Ngan hang
nha nude da duoc cai thién rat 1on, khi duy trir ngoai té ciia Viét Nam dé dat muc ky luc 1a
32 ty USD, twong dwong v&i 12 tuan nhap khau.

La doanh nghiép hoat dong trong linh vuc xuat nhap khéu hang hoa, Cong ty chiu rai ro
16n vé bién dong ty gia. Tuy nhién, nho chinh sach mua ban linh hoat cung uy tin, méi
quan hé t6t voi khach hang 1a 25 tap doan lon trén thé gidi va cac ngan hang, Cong ty xay
dung co ché thong nhét vé viéc 6n dinh gia ca véi khach hang, nham giam thleu tac dong
cta bién dong ty gia, gia ca hang hoa dén tinh hinh loi nhuén, doanh thu cta tt ca cac bén,
dam bao hoat dong kinh doanh duoc duy tri 6n dinh dong thoi han ché duoc rai ro canh
tranh.

Riii ro vé Co ché chinh sich va phap luat

La doanh nghiép hoat dong theo mo hinh Cong ty cb phan, hoat dong ctia Cong ty Co phan
Xuat nhap khdu Quang Binh chiu su didu chinh ctia cic vin ban phap luit vé doanh
nghiép, Luat Chung khoan va cac van ban lién quan dén thi truong ching khoan. Luat va
c4c van ban dudi luat trong linh vuc ndy dang trong qua trinh hoan thién, sy thay ddi vé
mit chinh sach s& it nhiéu anh huong dén hoat dong quan tri, kinh doanh cta doanh
nghiép. Ngoai ra, hoat dong cua Cong ty cling chiu tac dong 16n tur cac quy dinh déc thu
lién quan dén nganh san xuét va kinh doanh phan bon, xuat nhap khau nhu luat thuong
mai, ludt canh tranh va cac quy dinh khac lién quan dén hoat dong thuong mai, quan 1y san
xuat phan bén, hoa chat.

Dé han ché rii ro ndy, Cong ty luén chu trong nghién ctru, ndm bt cac quy dinh méi cia
Phép luat, theo sat duong 161, chu truong cua Pang va Nha nudc...tir d6 xay dung chién
lugce, ké hoach san xuat kinh doanh dung phép luat va phu hop véi ting thoi ky.

Rui ro dac thu
Riii ro hoat dpng sin xudt va kinh doanh phin bén

Hién nay tinh trang du thtra ngudn cung cta thi truong thé gi01 do cac nudc mo rong san
nha may san xuat dang tao ap luc giam gia d6i v6i cac san pham phan bén noi chung. Theo
Ngén hang thé gigi (WB), viéc gia khi thién nhién tai My ¢ murc thap da gay tac dong dén
nganh coéng nghiép phan bon trén toan cau. Nhiéu cong ty san xuit phan bén trén thé gioi
dang chuyén nha may vé My nham tan dung loi thé vé gia khi thién nhién — ngudn nguyén
liéu chinh ctia mdt so loai phan bon.

Gi4 phan bon trong nude thoi gian qua chua c6 nhiéu bién dong va co xu hudng giam theo
gia thé gidi, luong hang tiéu thu thap. Trung Quoc la nude chiém ty trong 16n nhat trong
*
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kim ngach nhap khéu phan bén cua Viét Nam, (chiém 46,1% téng kim ngach nhap khéu 7
thang dau nam 2014). Thém vao d6, thoi gian téi Trung Qudc s& hoan thanh thém khoang
20 nha may san xuét phan dam nita. Nhu vy, stic ép canh tranh tir phan dam nhap khau s&
s& tiép tuc gia ting va gay kho khin cho cac doanh nghiép hoat dong trong linh vuc nay.

Tuy nhién, Viét Nam véi loi thé 13 nuéc nong nghiép voi dién tich gieo trong 16n, tiém
nang thi trudng cac nudce lan can (Lao, Campuchia, Myanmar...), trién vong dai han d6i
v6i cac doanh nghiép san xuét kinh doanh phan bon van kha quan, dic biét ddi véi cac
doanh nghiép dau tu san xuit san pham chét lugng cao cing mang ludi khach hang 6n
dinh nhu Céng ty C6 phan Xuit nhap khau Quéang Binh.

Duéi goc do canh tranh, hién nay, thi truong phan bon trong nudc duge danh gid la cé muc
d6 canh tranh cao véi trén 500 doanh nghiép san xuit phan vo co, hang ngan co sd san
xuit phan bén hitu co. Bén canh d6 viéc hang nhai, hang gia, kém chat luong dang khién
khong it doanh nghiép gip phai kho khan. Tuy nhién, v6i mang lu6i khach hang 6n dinh
kinh nghiém va uy tin trong linh vuc nay, ban lanh dao Cong ty da ting budc xay dung
mang ludi khach hang 6n dinh, giao hang ding hen, dam bao gia ca nhu cam két,véi nhidu
chinh sach ban hang nham néng cao nang lyc canh tranh cia Cong ty. Mat khac dudi goc
d6 1a nha san xuat, Cong ty c0 phan xudt nhap khau Quang Binh ludn dua ra cac bién phap
nang cao ning lyc san xuét, chat lugng san pham PR thuong hiéu san pham NPK Pinh
Vii, chiém linh, giit vitng va lién tyc gia ting thi phan trén thi trudng.

Dudi goc d6 rui ro nguyén liéu dau vao ctia hoat dong san xuét phan bon ciia Cong ty, hién
nay Cong ty méi chu yéu san xuat phan NPK tron. Nguyén liéu chinh ddi véi hoat dong
nay la cac loai phan nguyén liéu chira Pam, Lan va Kali nhu phan DAP, Ure, Map,
Sa,...Mot diéu thuan loi cho hoat dong nay tai Cong ty, do la céac loai nguyén li¢u dau vao
nay hau hét chinh 1a cac loai mat hang phén dam ma Céng ty dang truc tiép mua ban
thuong mai hang ngay, do d6 Cong ty c6 thé dam bao duoc hau hét nguyen lidu dau vao.
Bén canh d6, Cong ty cling lu6n chu dong tim kiém cac nha cung cip méi trong va ngoai
nude, ky két cac hop dong giit gia nham 6n dinh dau vao, giam tac dong tir gid nguyén liéu
t6i hoat dong san xuat ctia Cong ty.

Ruii ro linh vwee thuwong mai

La doanh nghiép hoat dong trong linh vuc xuit nhap khau hang hoa, moi bién dong ty gia
cling nhu gia ca hang héa co6 thé anh hudng truc tiép dén két qua kinh doanh ctia Cong ty.
Tuy nhién, nhd chinh sach mua béan linh hoat cung uy tin, mdi quan hé tot véi khach hang
1a cac tap doan l6n trén thé gidi va cac ngan hang thuong mai, Cong ty da xay dung co ché
thong nhat vé viéc 6n dinh gia ca voi khach hang, nham giam thleu tac dong cia bién dong
ty gid, gia ca hang hoa dén tinh hinh lgi nhun, doanh thu cta tat ca cac bén, dam bao hoat
dong kinh doanh dugc duy tri 6n dinh dong thoi giam dugc rui ro canh tranh vé gia ca trén
thi truong. Mat khac, hon mdt nam tr¢ lai day, nho chinh sach ban hang linh dong, chuyén
hang truc tiép cho khach hang tir kho cta nha cung cap, Cong ty da giam thiéu dugc cac
chi phi luu kho va cic chi phi quan 1y ¢6 lién quan, han ché rui ro giam gia hang ton kho.

Riii ro linh vue kinh doanh héa chit

Hoat dong dong chinh cta Cong ty trong linh vuc kinh doanh hoa chat & nhap khau va
phan phdi hoa chét cho thi trudng Viét Nam. Theo d6, Cong ty chiu nhitng rai ro chung
lién quan dén bién dong gia ca dau vao, bién dong ty gia ... Twong tu nhu linh vuc thuong
mai néu trén, vi¢c xay dung co ché hop tac, on dinh gia ca voi khach hang cung véi chinh
sach ban hang linh dong di mang lai hiéu qua cho Cong ty trong viéc kiém soat chi phi,
giam thiéu canh tranh gia ca trén thi trudng.

*
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Ruii ro linh vwce dich vu

Linh vuc dich vu nhu kho ngoai quan, cira hang mién thué chiu rui ro chu yéu tr nhitng
thay ddi trong co ché chinh sach quan 1y ctia Chinh phu, nham thét chit quan 1y va nang
cao chat lugng dich vu néi chung. Trong nim 2013, Nha nudc di ban hanh Thong tu
128/2013/TT-BTC quy dinh vé viéc quan Iy trong linh vuc hai quan. Theo d6, Nha nudc
chu truong thit chit cac yéu cau ddi v6i doanh nghiép hoat dong trong linh vuc nay nham
han ché viéc thanh 1ap tran lan cac kho ngoai quan; qua do tao diéu kién cho cac doanh
nghiép co tiém luc vitng manh va dinh hudng phat trién ro rang. Nhitng quy dinh ngay
cang chat ché ddi v6i cac mang dich vu xuat nhap khau, kho ngoai quan khién nhiéu doanh
nghiép vira va nho da khong dap ung du diéu kién, tuy nhién cling nho do, rui ro canh
tranh trong linh vuc nay di giam dang ké. Vi tiém luc tai chinh bén viing va méi quan hé
chét ché vdi dia phuong, Cong ty CP XNK Quang Binh luén dam bao bam sat cac tiéu
chuén, yéu cau do cic Bo - Ban — Nganh dé ra; mit khac duy tri hé thong khach hang 6n
dinh, giam thiéu rui ro canh tranh trén thi truong.

Riii ro bién ddng gia c6 phiéu

Khi ¢6 phleu ctiia Cong ty dugc niém yét trén S& Giao dich Chimg khoan TP H6 Chi Minh,
viéc bién dong gia cb phleu khong chi phu thude vao két qua hoat dong cua Cong ty ma
con phu thuge vao nhiéu yéu t6 khac nhu: tinh hinh thyc hién cong b thong tin, tinh hinh
cung cau cua thi truong d6i véi cb phleu ctia Cong ty, tinh hinh thi truong chimg khoan néi
chung... Pé giam thiéu mot cach téi da rui ro co thé xay ra dbi voi bién dong cua gia cd
phiéu, ngay tu giai doan chuan bi h6 so ding ky niém yét, Cong ty da ban hanh Quy ché
cong bd thong tin nham rang budc trach nhiém ciia cac ca nhan lién quan dén viée cong bd

thong tin ctia Cong ty dam bao thyc hién ddy di va kip thoi nhitng quy dinh vé Cong bd
thong tin trén thi trudng ching khoan.

Rui ro khac

Bén canh cac rui ro néu trén, mot s6 rii ro bat kha khang nhu dong dat, hoa hoan, chién
tranh, dich bénh... nhiing rii ro nay hiém khi xay ra, tuy nhién c6 thé gy anh huong it
nhiéu dén hoat dong ctia Cong ty. Bio 16n, hod hoan, dong dat co thé gdy anh huong dén
cac hoat dong thuong mai cling nhu san xuat ctia Cong ty ... Dé han ché téi da nhiing thiét
hai c6 thé xdy ra, Ban lanh dao dyu kién c6 thé tham gia mua bao hiém cho tai san cia Cong
ty, dong thoi nang cao quan tri tai chinh nham giam thiéu rai ro tir nhimg thay d6i chinh
sach tién 8, tai khoa hodc nhiing yéu cau, rang budc cua ngan hang ddi vbn vay ...
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NHUNG NGUOI CHIU TRACH NHIEM CHINH DOI VOI
NOI DUNG BAN CAO BACH

To chirc niém yet

Ba  Nguyén Thi Thanh Hwong Chu tich Hoi dong quan trj kiém Tong Giam ddc
Ba  Bui Thi Ngoc K¢é toan truong
Ba Diang Thi Phwong Thao Truong Ban kiém soat

Chung t6i bao dam rang cac thong tin va s lidu trong Ban cdo bach nay la phu hop véi
thuc t€ vé tai san, tinh hinh, két qua va trién vong kinh doanh cua Cong ty C6 phan Xuat
nhép khau Quang Binh.

To chwe tw van

Pai dién td chure tu van: Ong Tran Hai Ha

Chuc vu: Téng Giam dbc, Pai dién cua Cong ty Co ph'?ln
Chung khoan MB

Bén cdo bach nay 1a mot phan cta Ho so ding ky niém yét do Cong ty Chung khoan MB
tham gia 1ap trén co s& hop dong tu van sd 21/2013/MBS/HPTV véi Cong ty C6 phan
Xuét nhap khéu Quang Binh. Chung t6i bao dam r::ing viéc phan tich, danh gia va lya chon
ngodn tlr trén Ban cdo bach nay di dugc thyc hién mot cach hop 1y va can trong dya trén co
s& cac thong tin va s6 lidu do Cong ty C6 phan Xuét nhap khau Quang Binh cung cép.
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CAC KHAI NIEM

Trong Bin cdo bach nay, nhirng tir ngir duéi dy dwgc hiéu nhw sau:

T4 chirc niém yét: Cong ty C6 phan Xuit nhap khiu Quéang Binh.

Cong ty kiém toan: Cong ty TNHH Hing Kiém toan AASC — Cong ty kiém

toan doc lap thuc hién viéc kiém :[oén Bao céo tai chinh
nam 2012 va 2013 cua Cong ty CO6 phan Xuat nhap khau
Quang Binh.

Ban céo bach: Ban cong bd thong tin cia Cong ty vé tinh hinh tai chinh,
hoat dong kinh doanh nham cung cap thong tin cho nha dau
tu dénh gia va dua ra cac quyét dinh dau tu chtrng khoan.

biéu 1é: Diéu 18 cQa Cf)ng ty da duqchai hoi déng ) dong cua
Cong ty Co6 phan Xuat nhap khau Quang Binh thdng qua.

Vén diéu 18 La sb vbn do tat ca cac cd giéng gop va duoc ghi vao Diéu
1€ ctia Cong ty CO phan Xuat nhap khau Quang Binh.

C6 phan: Vén diéu 1¢ duge chia thanh nhiéu phan bang nhau.

Co phiéu: Chimg chi do Cong ty C0 phan Xuat nhap khiu Quang Binh
phat hanh xdc nhan quyén s¢ hiru cua mot hodc mdt s6 co
phan cta Cong ty Co phan Xuat nhap khau Quang Binh.

Nguoi c6 lién quan: Ca nhan hodc t6 chirc ¢6 quan hé voi nhau trong cac truong
hop sau day:

- Cha, cha nudi, me, me nudi, vg, chong, con, con nudi, anh,
chi em rudt ctia ca nhan;

- T6 chic ma trong do c¢6 ca nhan la nhan vién, Giam déc
hodc Tong gidm ddc, chu s¢ htru trén muoi phan trim s6 c6
phiéu luu hanh c6 quyén biéu quyét;

- Thanh vién Hoi dong quan tri, Ban kiém soat, Giam dbc
hodc Tong gidm doc, Pho Gidm doc hoac Pho Tong gidm
doc va cac chuc danh quan 1y khéc cia t6 chirc do;

- Nguoi ma trong moi quan h¢ v6i nguoi khac truc tiép, gian
tiép kiém soat hodc bi kiém soat bai ngudi d6 hodc cing
v61 nguot do chiu chung mot sy kiém soat;

- Cong ty me, cOng ty con;
- Quan hé hop ddng trong d6 mot ngudi 1a dai dién cho ngudi
Kia.
Ngoai ra, nhitng thuat ngit khac (néu c6) s& duoc hiéu nhu quy dinh trong Diéu 2 — Giai
thich thuat ngtr tai Nghi dinh 58/2012/ND-CP ngay 20 thang 07 ndm 2012 ctuia Chinh phu
va cac van ban phép luat khac c6 lién quan.
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Céc tir hoac nhom tir viet tat trong Ban cao bach nay c6 n¢i dung nhw sau:

BCTC:
BGb
BKS:
CAGR:
CBCNV:
Cong ty:

CP:

CTCP:
DHDCD:
DKKD:

HD:

HDPQT:
KCN:
NHNN:
SGDCK HCM:
SXKD:
TCKT:
TCTD:
TGb/Gb:
Thué TNDN:
TMCP:
TNHH:
TSCD:
UBCKNN:
UBND:
XDCB:

Béo céo tai chinh

Ban Giam déc

Ban Kiém soat

Ty I¢ tang trudng kép hang nam
Can bd cong nhan vién

Tén viét tit cia Cong ty CO phan Xuit nhap khau Quang
Binh

C6 phan

Cong ty C6 phan

Pai hoi dong cb dong

bang ky kinh doanh

Hop dong

Hoi dong quan tri

Khu cong nghiép

Ngan hang Nha nudc Viét Nam
S& Giao dich Chimng khoan Ho Chi Minh
San xudt kinh doanh

Tai chinh ké toan

T6 chic tin dung

Téng Giam dbc/Giam doc
Thué thu nhap doanh nghiép
Thuong mai ¢6 phan

Trach nhiém hiru han

Tai san cb dinh

Uy ban Churng khoan Nha nudc
Uy ban nhan dan

Xay dung co ban



L
HQ,F Ban Céo bach Cong ty C6 phan xuit nhap khiu Quing Binh

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.

ToOm tit qua trinh hinh thanh va phit trién

Cong ty Co phan Xuat nhap khau Quang Binh (CTCP XNK Quéng Binh) duoc thanh 1ap
dau nim 2007 VA c6 tru s6 tai s6 23, 16 1, khu 97 Bach Dang, phuong Ha Ly, quan Hong
Bang, thanh phd Hai Phong, mi s6 doanh nghiép 0200730878, trén co so tach ra tir Cong ty
¢ phan Hao My - mot cong ty di c6 trén 30 nam kinh nghiém kinh doanh thwong mai noi
dia vé phan bon, héa chat va nong san.

Dén dau nam 2012, Cong ty CH phan xuat nhap khau Quéang Binh m¢ rong linh vyc, nganh
nghé kinh doanh sang hoat dong dich vy kho bai ngoai quan, tiép nhan van tai, thong quan
hang hoa xuét nhap khiu va tai xuit khau. Ciing trong thoi gian nay, Cong ty dd mé thém
01 van phong dai dién tai thanh phé Mong Cai, tinh Quang Ninh va 01 chi nhanh tai khu
kinh té cira khau Ta Lung, huyén Phuc Hoa, tinh Cao Bang. Chtc ning nhiém vu cia chi
nhanh va van phong dai dién la truc tiép thu mua hang hoa nhap khéu tai cac khu vuc cua
khau, truc tiép thyc hién cac thu tuc lién quan téi xuét khiu hang hoa, thuc hi¢n dich vy
xuat nhap khau hang hoa va tai xuat khau tit ca cac mat hang.

Hinh dnh tru so Cong ty

Tir cudi Qui I ndm 2013, Céng ty CP XNK Quang Binh dua nha may san xuét phan bén
NPK va phan lan vao hoat dong véi thuong hi¢u NPK Pinh Vi va lan Pinh Vi tai thon
Cong Chanh, xa Béng Son, huyén ‘Thuy Nguyén, TP Hai Phong, voi day chuyen may moc
thiét bi hién dai nhap khau truc tiép tir Cong hoa lién _bang Burc va Bi. Nha may san xuét
nhiéu dong san pham khong nhitng pht hop véi nhu cau trong nuwéc ma con dat tidu chuan
xuat khau di cac thi truong kho tinh nhu Nhat Ban, Han Quéc va Chau Au.

Trong nhimg nam gan day, Cong ty dd mé rong pham vi hoat dong théng qua viéc thanh
1ap cac van phong dai dién, chi nhanh tai méot s6 tinh thanh nhu: van phong dai dién tai
Mong Cai (thang 11/2012), Chi nhanh nha may NPK tai Thuy Nguyén (thang 5/2013), chi
nhanh Cao Bang (thang 5/2013), Chi nhanh Quang Binh (thang 10/2013)

Ngay 07 thang 12 nam 2013, Cong ty dua vao hoat dong dia diém tap két, kiém tra hang
héa xuit nhap khau véi dién tich trén 25.000 m2 tai khu kinh té ctra khau Ta Lung, huyén

Phyc Hoa tinh Cao Biang, tao don bay thuc day dich vu xuat nhap khau va tai xuat khau
hang hoa.
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Chi tiét cdc dot ting vén ‘

Don vi tinh: Ty dong
350
300
250
200
150
100

9.9
0 1 : 4.8  e— || :

T3/2007  T6/2010 T11/2010 2011 2012 2014

320

B Von diéu 1€

56

Ké tir khi thanh 1ap, Cong ty CP XNK Quéng Binh di trai qua 05 lan tang von. Cu thé:
= Lan ddu: Ting von diéu 1é tir 1 ty dong 1én 4,8 ty dong
+ Phuong thirc phat hanh: Phat hanh cho c6 dong hién hiru (03 ¢6 dong)
+ Gié phat hanh: 10.000 dong/c6 phan
+ Thoi gian phét hanh: Thang 06/2010
+ S6 luong phat hanh: 380.000 c6 phan.

+ Muc dich phat hanh tang von: Néng cao nang lyc tai chinh dé phuc vu kinh
doanh

+ Pon vi cap phép: S¢ ké hoach va dau tu Hai Phong

Co so phap Iy:

+ Nghi quyet PHPCP s6 01/2010/NQ-PHCD ngay 23/04/2010 ciia Cong ty Co
phan Xudt nhdp khau Qudng Bink;

+ Bién ban hop Pai hoi dong co dong l]d't thuong nam 2010 56 01/2010/BB-DHCP
ngay 23/04/2010 Cong ty Co phan Xudat nhdp khau Quang Binh

+ Gidy ching nhdn PKKD s6 0200730878 do S¢ Ké hoach va Pau tw thanh pho
Hai Phong cap, dang ky lan dau ngay 12/03/2007, dang ky thay doi lan 12 ngay
23/06/2010

+ Nghi quyét Hpi dong quan tri s6 01/2010/NQ-HPOT ngay 28/04/2010 vé viéc
trién khai phwong dn tang vén diéu 1¢ cia Cong ty.

= LAan 2: Tiang von diéu I¢ tir 4,8 ty ddng 1én 9,9 ty dong
+ Phuong thirc phat hanh: Phat hanh cho c¢6 déng hién hitu (03 c6 dong)
+ Gié phat hanh: 10.000 d6ng/c6 phan
+ Thoi gian phat hanh: Thang 11/2010
+ S6 lwong phat hanh: 510.000 c6 phan.

+ Muc dich phat hanh ting von: Nang cao nang lyc tai chinh dé phuc vu kinh
doanh
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+ Pon vi cap phép: So ké hoach va dau tu Hai Phong

Co s¢ phdp y:
+ Nghi quyét PHDCD 56 02/2010/NQ-DHCD ngay 15/09/2010 ciia Cong ty Co
phan Xuat nhdp khau Quang Binh,;

+ Bién ban hop Pai hoi dong co dong bat thiwong lan 2 nam 2010 s6 02/2010/BB-
DHCD ngay 15/09/2010 cua Cong ty Co phan Xuat nhdp khau Quang Binh.

+ Gidy chirng nhan DKKD s6 0200730878 do So Ké hoach va Dd‘u’ tu thanh phé
Hai Phong cap, dang ky lan dau ngay 12/03/2007; dang ky thay doi lan 13 ngay
15/11/2010

+ Nghi quyét Hi dong quan tri s6 02/2010/NQ-HPOT ngay 20/09/2010 vé viéc
trién khai phwong dn tang von diéu 1¢ cia Cong ty.

= Lan 3: Ting von diéu 1¢ tir 9,9 ty dong 1én 20 ty dong
+ Phuong thirc phat hanh: Phat hanh cho ¢6 dong hién hitu (03 ¢ dong)
+ Gié phat hanh: 10.000 dong/c6 phan
+ Thoi gian phat hanh: Thang 06/2011
+ S6 luong phat hanh: 1.100.000 c6 phan.
+ Muc dich phat hanh ting v6n: Nang cao von dé kinh doanh, san xudt
+ Pon vi cap phép: S¢ ké hoach va dau tu Hai Phong

Co 56 phap Iy:

+ Nghi quyet PHDCP s6 01/2011/NQ-PHCP ngay 09/04/2011 cia Cong ty Cé
phan Xudt nhdp khau Quang Binh;

+ Bién ban hop Pai héi dong cé dong bat thuong nam 2011 56 01/2011/BB-PHCP
ngay 09/04/2011 ciia Céong ty Co phan Xuat nhdp khdau Qudang Binh;

+ Gidy chitng nhdn PKKD s6 0200730878 do So Ké hoach va Pau tw thanh pho
Hai Phong cap, dang ky lan dau ngay 12/03/2007; dang ky thay doi lan 15 ngay
09/06/2011;

+ Nghi quyét Hpi dong quan tri 56 01/2011/NQ-HPQOT ngay 14/04/2014 vé viéc
trién khai phwong dn tang von diéeu |¢é cua Cong ty

= Lin 4: Ting von diéu I¢ tir 20 ty dong 1én 56 ty dong
+ Phuong thirc phat hanh: Phat hanh cho c¢6 dong hién hitu ( 03 ¢6 dong)
+ Gié phat hanh: 10.000 d6ng/co phan
+ Thoi gian phat hanh: Thang 01/2012
+ S6 luong phat hanh: 3.600.000 ¢6 phan.

+ Muc dich phat hanh ting von: Nang cao ning lyc tai chinh dé phuc vu kinh
doanh

+ Pon vi cap phép: S¢ ké hoach va dau tu Hai Phong
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Co s¢ phdp y:
+ Nghi quyét PHDCD s6 02/2011/NQ-DHCD ngay 30/11/2011 ciia Cong ty Co
phan Xuat nhap khau Quang Binh,

+ Bién ban hop Pai héi dong co dong bét thuong lan 2 nam 2011 s6 02/2011/BB-
DHCD ngay 30/11/2011 Cong ty Coé phan Xuat nhdp khau Quang Binh;

+ Gidy chirng nhan DKKD s6 0200730878 do So Ké hoach va Dd‘u’ tu thanh phé
Hai Phong cap, dang ky lan dau ngay 12/03/2007; dang ky thay doi lan 16 ngay
31/01/2012;

+ Nghi quyét Hoi dong quan tri sé 02/2011INQ-HPQT ngay 03/12/2011 vé viéc
trién khai phwong dn tang von dieu lé cua Cong ty.

= Lan 5: Ting von diéu 18 tir 56 ty dong 1én 320 ty dong
+ Phuong thire phat hanh: Phat hanh cho ¢ dong hién hitu (20 ¢ dong)

+ Gié phat hanh: 10.000 déng/c6 phan
+ Thoi gian phat hanh: Thang 04/2014
+ S6 lugng phat hanh: 26.400.000 ¢ phan.

+ Muyc dich phat hanh ting vén: Nang cao vén dé kinh doanh, san xuat

Noi dung cac khoin muc di sir dung von tir dot phat hanh Gia tri (ddng)
A Chi phi xdy dung co bdn do dang 214.765.280.630
1 Nha may san xuat NPK Thity Nguyén-Hai Phong

(tai Xom 6 Cong Chanh, huyén Thuy Nguyén — Hai Phong) 1.875.069.582

2 Xay dung kho ngoai quan Cao Bang
(tai Lé 524 khu Kinh té cira khau Ta Ling,tinh Cao Bang ) 673.211.048

3 Du an xdy dung kho noi dia [
(tai Xom Xuoi Ly xd Hoa Son, huyén Lwong Son, tinh Hoa

Binh) 80.000.000.000
4 Du an xay dung kho noi dia 11
(Tai Khu Phu Thinh, thi xa Son Tay, TP Ha Noi) 25.146.000.000

5 Dur an xdy dung kho ngoai quan tai Lao Cai

(Tai Thén Nam Chii, xd Ban Cam, huyén Bdao Thdng, tinh Ldo
Cai) 24.937.500.000

6 Du an nha tru so van phong

(Tai S6 23, Lé 01, Khu 97 Bach Pang, qudn Hong Bang, TP.
Hai Phong) 82.000.000.000
7 Siéu thi mién thué

(Tai s6 91-93 Bach Pang, phuong Ha Ly, quin Hong Bang, TP
Hai Phong) 133.500.000

Phén tién thu dwec tiv phdt hanh chwa dwgc sir dung:

B Hién dang dugc gui ngan hang va dé tién mat, va duoc ghi nhan 49.234.713.370

1a mot phan trong chi tiéu “I. Tién va cdc khodn twong dwong
tien”

13



L
s (1) g Ban Céo bach Cong ty C6 phan xuit nhap khiu Quing Binh

Téng cong 264.000.000.000

+ Pon vi cAp phép: S& ké hoach va dau tu Hai Phong

Co s6 phdp Iy:
+ Nghi quyét PHPCD s6 01/2014/NQ-DHCD ngay 05/03/2014 ciia Cong ty Co
phan Xuat nhdp khau Quang Binh,
+ Bién ban hop Pai hji dong c6 dong bat thiong nam 2014 s6 01/2014/BB-DHCD
ngay 05/03/2014 ciia Céng ty Co phan Xuat nhdp khau Quang Binh;
+ Gidy chitng nhan DKKD 0200730878 do S¢ Ké hoach va Dau tw thanh phé Hai
Phong cap, dang ky lan dau ngay 12/03/2007; dang ky thay doi lan 24 ngay
25/04/2014;
+ Nghi quyét Hoi dong qudn tri s6 01/2014/NQ-HPQT ngay 08/03/2014 vé viéc
trién khai phwong dn tang von dieu I¢ cua Cong ty.

Thanh tyu

Trai qua hon 07 nam hinh thanh va phat trién, Cong ty C6 phan Xuat nhap khau Quang
Binh di khang dinh duogc vi thé va uy tin trén thi trudng ndi dia cling nhu quoc té.

Mot s6 giai thuong va thanh tich tiéu biéu XNK Quang Binh di dat duoc trong nhitng nim qua:

Thaoi gian Thanh tich

Doanh nghiép xuat khau xuét sic nam 2009
2009

Lanh dao Doanh nghiép xuat khau xuat sic nam 2009

2010 Pon vi thi dua xuét sic nam 2010 cia UBND Thanh phb Hai Phong

Pon vi thi dua xuét siac nam 2011 cia UBND Thanh phb Hai Phong

Béng khen Giam déc Nguyén Thi Thanh Huong da ¢6 thanh tich hoan
thanh xuat sac nhiém vu céng tac nam 2010 -2011 caa UBND Thanh pho
Hai Phong

Chimg nhan Top 100 Nha cung cép déng tin cdy tai Viét Nam nam 2011

2011 do Vién doanh nghiép Viét Nam cap

Xay dung doanh nhiép va phong trao ing hd xa hoi nam 2011

Gidy khen Giam dbc Nguyén Thi Thanh Huong di c6 thanh tich xuat sic
trong xay dung Hiép hoi Doanh nghiép Thuy Nguyén va phong trao ung
ho nam 2011 do UBND huyén Thay Nguyén cap

Tap thé lao dong xuét sic nam 2012 ciia UBND Thanh phb Hai Phong

2012 Gidy khen vé viéc dat thanh tich trong cong tac thu va nop thué trude han

nam 2012 do Cuc Hai quan Hai Phong cap
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Thaoi gian Thanh tich

Gidy khen da c6 thanh tich thyc hién tot chinh sach phap luat thué nam
2012 cua Tong cuc Thué

Gidy khen Gidm doc Nguyén Thi Thanh Huong da c6 thanh tich xuét sic
trong chi dao san xuat kinh doanh, thuc hién ndp ngan sach nha nuéc
nam 2012 caa UBND huyén Thay Nguyén

Nha quan ly xuét sic thoi ky doi méi nam 2013

Chimg nhan Nha cung cép chat lugng nam 2013 do Vién doanh nghiép
Viét Nam cap
2013

Chimg nhan Thuong hi¢u tin cdy nam 2013 do Vién nghién ctru kinh té
phét trién cap

Chung nhan Doanh nghi¢p cia nam 2013

Dinh hwéng phit trién

Cong ty C6 phan Xuat nhap khau Quang Binh tr¢ thanh doanh nghiép hang dau trong linh
vuc san xuat va thwong mai phan bon, gép phan xay dung nén kinh té dat nudce.

Mt 56 thong tin co bian vé Cong ty

= Tén Congty: CONG TY CO PHAN XUAT NHAP KHAU QUANG
BINH

= Tén tiéng anh: QUANG BINH IMPORT AND EXPORT JSC

» Tén giao dich: Quang Binh., Jsc

= Tén viét tit: Quang Binh., Jsc

= Try so: S6 23, Lo 01, Khu 97 Bach Pang, Q.Hong Bang, Tp. Hai
Phong

*  Dién thoai: (84)31.626.3333

= Fax: (84)313.533.679

= Website: www.quangbinhjsc.com.vn

= Logo

= () 8
N

= Gidy Ching nhan DKKD s6 0200730878 do S¢ Ké hoach va Dau tu thanh ph6 Hai Phong
cap, dang ky lan dau ngay 12/03/2007; dang ky thay doi 1an 25 ngay 10/09/2014

= Vén diéu dang ky: 320.000.000.000 (ba tram hai muoi ty) dong

= Véndiéu 1¢ thuc gop:  320.000.000.000 (ba trim hai muoi ty) dong
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2. Co cau to chirc ciia Cong ty

So dd 1: Co ciu td chirc ciia Cong ty

TRU SO CONG TY CO PHAN XUAT NHAP

KHAU QUANG BINH
Chi nhanh Chi nhanh Vin phong dai Nha may NPK Cong ty con Quang
Quang Binh Cao Bang dién Mong Céi Binh Tay nguyén

¢ Trusé Cong ty

Tru sc“y~ Cong ty dat tai S6 23, Lb 01, Khu 97 Bach Déng, Q.Hé)ng Bang, Tp. Hai Phong. La
noi dién ra cac hoat dong chinh ctia Cong ty.

% Chi nhanh Cao Bing
Chi nhanh d4t tai Ta LUng - Cao Bang: tai L6 52A — Khu Kinh té cira khau Ta Lung, thi
trép Ta Ll‘mg3 huyén Phug Hoa, tinh Cao Bang; day la dia diém kiém tra tap két hang hoa
xuat nhap khau tai Cao Bang.

¢ Van phong dai dién Mong Cai
Vin phong dai dién Moéng Céi tai s 30, khu Thuong Trung, phuong Ninh Duong, TP
Mong Cai, tinh Quang Ninh, c6 chirc nang phoi hop voi khoéi van phong Cong ty va cac bo
phan khac dé trién khai cong viéc kinh doanh cua Cong ty va khai thac khach hang trén dia
ban hoat dong.

¢ Chi nhanh Quéing Binh
Chi nhanh Quang Binh dugc dat tai Khu kinl} té Cira khéL,l Cha Lo, xa Dan Hoéa, huyén
Minh Héa, tinh Quang Binh; c6 chic nang phoi hop voi khoi van phong cong ty va cac bo
phan khac dé trién khai cong viéc kinh doanh cuia Cong ty va khai thac khach hang trén dia
ban hoat dong.

% Nha may NPK

Nha may NPK rong tren 2 hecta, dugc dat tai Xém 6 Cong Chanh, huyén Thuy Nguyén —
Hai Phong v6i cong sudt 55.000 tin/nam, thuc hién viéc san xuit va cung cip diy du san
pham theo ké hoach kinh doanh.

% COng ty con: Cong ty CP Nong nghiép Quang Binh Tay Nguyén

Dia chi tai Khu coéng nghiép tiéu thu cong nghi¢ép Thuan An, xa Thuin An, Huyén bak
Mil, tinh bak Nong, Viét Nam. Dy kién thyc hién trong cdy cao su, trong rung va cham
sOC rung, trong cdy lau nim. Nhan va chdm soc cdy gidng nong nghlep Séan xuét plastic va
cao su tong hop dang nguyén sinh. Ché bién mu cao su so ché..

*
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Hién tai, co cdu bd may quan ly cua Cong ty C6 phan Xuat nhap khau Quang Binh dang ap
dung theo md hinh t6 chirc ciia Cong ty C6 phan. M hinh quan tri nay dugc xdy dung dua
trén muc tiéu phat trién chién luge kinh doanh ctia Cong ty, tuan thu theo cac quy dinh cua
Phép lut Viét Nam va cac quy dinh tai Diéu 1é Cong ty. Qua qua trinh phat trién va ngay
cang kién toan bd may quan Iy, hién bd may quan Iy ciia Cong ty c6 co ciu t6 chirc nhu
Sau:

Pai hoi dong co dong
Dai hoi dong cb déng c6 tham quyén cao nhit ciia Cong ty. Dai hoi dong cd dong thudng
nién dugc td chire trong thoi han 4 thang ké tir ngay két thiic nam tai chinh.

Dai hoi ddng cd dong quyét dinh nhitng vin dé duoc Luat phap va Diéu 1& Cong ty quy
dinh. Céc c6 dong s thong qua bao cédo tai chinh hang nam cua Coéng ty va ngan sach tai
chinh cho nam tiép theo, bau, mién nhiém, bai nhiém thanh vién Hoi dong quan tri, thanh
vién Ban Kiém soat cia Cong ty.

Hji dong quan tri

Hoi dong quan tri la co quan quan ly c6 quyén nhan danh Cong ty de quyét dinh moi van
dé lién quan dén hoat dong cua Cong ty trir nhitng van dé thudc tham quyén cua Dai hoi

dong c6 dong. Hién tai Hoi dong quan tri cua Cong ty C6 phan Xuat nhap khau Quéang
Binh c6 05 thanh vién.

HDQT c6 trach nhiém giam sat Tong giam ddc va cac can bd quan 1y khac. Quyén va
nghia vu cuia HDQT do luét phap va Diéu 1¢ Cong ty, cac Quy ché ndi by cua Cong ty va
Nghi quyét PHPCD quy dinh.

Ban kiém soat

La co quan truc thudc Pai hoi ) dong do Pai hoi cd dong bau ra. Ban Kiém soét hoat
dong doc 1ap v6i Hoi dong quan tri va Ban Giam ddc. Ban kiém soat ¢6 nhiém vu kiém tra
tinh hop ly, hop phap trong hoat dong quan 1y cia HDQT, hoat dong diéu hanh kinh doanh
ctia Ban Giam ddc, trong ghi chep s sach ké toan va Bao cdo tai chinh cua Cong ty. Hién
tai, Ban Kiém soét ciia Cong ty gom 03 thanh vién do DPHDCD bau ra va bai mién.

Ban Giam déc

Ban Giam ddc ciia Cong ty gom c¢6 01 Téng Giam ddc 14 nguoi didu hanh hoat dong hang
ngay cua Cong ty va chiu trach nhiém trudc HDPQT vé viéc thuc hi¢n cac quyén va nhiém
vu dugc giao.

Tong Giam déc 13 nguoi dai dién trude phéap luat ctia Cong ty.

Cac phong ban chirc nang

Phong Giao nhan

Chiu trach nhiém giao nhan, giam sat Hang hoa ctia Cong ty.

Phong Kinh doanh

Phong kinh doanh bao gom:

- Phong kinh doanh néi dia: Tim kiém khach hang va ky két cac Hop dong ddi véi cac
khéach hang Néi dia;

- Phong Xuat nhdp khau: chiu trach nhiém toan bo cong viéc xuét nhip khau tir khau lam
Hop dong dén khau cuoi cung;

- Phong Kinh doanh 3: C¢é churc nang tham muu cho Ban Giam déc vé cac hoat dong kho

béi, cac mat hang tam nhép tai xuat; chiu trach nhiém phat trién, quan ly khach hang,
céc chinh sach khac vé tam nhap tai xuat va kho Ngoai quan. Dia diém tap két, kiém tra
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hang hoa xuat nhap khau véi dién tich trén 25.000 m2 tai khu kinh té cura khé.}l Ta
Lung, huyén Phyc Hoa tinh Cao Bang tao don bay thuc day dich vu xuét nhép khéu va
tai xuat khau hang hoa...

Kho ngoai quan

Cung cép dich vu cho thué kho dé tam luu gilr va bao quan hang hoéa hoac thyc hién mat )
dich vu d6i véi hang hoéa tr nude ngoai hodc trong nude dua vao kho theo hop dong thué
kho ngoai quan dugc ky gitra chu kho ngoai quan va chu hang.

Phong Ké toan

Phong Tai chinh ké toan thuc hién cac chic nang:

- Quan ly lao dong tién luong;

- T6 chitc bd may ké toan; quan 1y vdn va tai san;

- Thyc hién cac nhiém vu ‘Vé ké toan va thu quy, thdng ké, 1ap cac bao cdo quyét toan
quy, ndm va quyét toan dau tu;

- Tham muu cho Ban Giam dbc x4y dung ké hoach tai chinh hang nam.

Phong hanh chinh

Tham muu cho Ban Giam dbc vé viée bo tri nhan sy cho phu hop v6i nhu cau phit trién

cta Cong ty; quan ly ho so li lich ciia cong nhan vién; dong thoi thuc hién cong tac hanh

chinh nhu céng tac an ninh quéc phong, bao vé co quan; mdi trudng, phong chdy chira
chdy; xay dung ké hoach dao tao nghiép vu.

Chi nhanh Quéang Binh

Phéi hop véi van phong cong ty va cac van phong khac dé trién khai cong viée kinh doanh

cua Cong ty va khai thac khach hang trén dia ban hoat dong.

Chi nhanh Cao Biing

Chi nhanh dit tai Ta LUng - Cao Bang: 1a dia diém kiém tra tap két hang hoa xuat nhap

khau tai Cao Bang.

Vian phong dai dién tai Mong Cai

Phéi hop vai van phong ¢ng ty va cac van phong khac dé trién khai cong viéc kinh doanh

cua Cong ty va khai thac khach hang trén dia ban hoat dong.

Chi nhanh — Nha may NPK

San xuét va cung cap ddy di san pham theo ké hoach kinh doanh. Bao gom céc phong ban:

- Phong Ké hoach Vit tu: La phong nghiép vu quan 1y vat tu ciia Cong ty, TS chic cung
ung vat tu chinh. Tham muu cho Tong giam doc trong cong tac quan 1y, khai thac vat
tu.

- Phong KCS: thyc hién chire nang: phén tich chat luong cac san phim ctia nha may, deé
Xudt voi ban lanh dao Cong ty cac van dé nham nang cao chat lugng san pham ciing
nhu t6i wu hoa hoat dong ctia nha may NPK.

- B{ phdn san xudt: Phdi hop chat ché véi chi nhanh nha may NPK dé diy chuyén san
xuat dién ra thuén lgi, dam bao nguén cung nguyén vat liéu dau vao cho nha may va san
pham cho khach hang cua Cong ty
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4. Danh sich c6 dong nim giir tur trén 5% von cb phan cua cong ty; Danh sach c6
doéng sang 1ap va ti 1 c6 phin nim giir; Co ciu co dong tai thoi diém

25/06/2014

% Danh sdich cé déng nam giiv tiv trén 5% vén cé phan ciia Cong ty (tai thoi diém

25/06/2014)

Bang 1: Danh sach c6 dong nim giit tir trén 5% von ¢b phan

TT

Tén co dong

S6 CMND/
PKKD

Pia chi

Ty 18/
VDL (%)

CMND s6 S6 327, duong 10, Pho
Nguyén Thi Thanh | 031008939 do Méi, Xa Tan Duong, .
! Huong Cong an Hai Phong | Huyén Thuy Nguyén, 3.200.000 10%
cép ngay 30/7/2003 | Thanh phé Hai Phong
CMND so S6 327, dudng 10, Phd
031177142 do Méi, Xa Tan Duon
2 | Nguyén Thanh Binh | Cong an Hai Phong A , S 3.200.000 10%
c&p ngy Huyén Thuy Nguyén,
01/06/2011 Thanh pho Hai Phong
Tang 5+6 Sb 37
A PR Nguyén DPinh Chiéu
Cong ty Cb ph: )
3 }f,ng ih O,I’IEH 73IGCNTVLK-4 | Phuong L& Dai Hanh, 3.300.000 | 10,31%
chung khoan Quén Hai Ba Trung, Ha
Noi
Téng Cong 9.700.000 | 30,31%

X/

Nguon:

Céng ty Co phan Xuat nhdp khau Qudng Binh

Béng 2: Danh séch c6 dong sang lap tai thoi diém 25/06/2014

% Danh sdch c6 dong sdng ldp va ty Ié nim giir tai thoi diém 25/06/2014

S6 CP nim

S6 CMND/ 2 Ty 18 / VDL
giir (co (%)
phan)
CMND s6 S6 327, duong 10,
Nguyén Thi Thanh 031008939 do Phé Méi, X4 Tan
1 Huong Cong an Hai Duong, Huyén Thuy 3.200.000 10%
Phong cap ngay Nguyén, Thanh pho
30/7/2003 Hai Phong
CMND s6
N 031263274 do X6m Lang, Tan
2 | Nguyen Van Ngo Cong an Hai Duong, Thuy 20.000 0,0625%
Phong cp ngay Nguyén, Hai Phong
16/06/2000
gggﬁg;& d 34 93, Dudng Bach
5 Vi . do Ping, Phuong Ha Ly
3 | Nguyén VanKhodi | Cgng an Hai ne, Tauong Ha Ly, 1.000.000 3,125%
\ 1 X Quan Hong Bang,
Phong cap ngay Hai Phon
27/06/2007 &
Téng cong 4.220.000 | 13,1875%

Nguon: Céng ty Coé phan Xudt nhdp khdu Qudng Binh

Ghi chu: Cac o phiéu ciia cé dong sang ldp chuyén nhwong cé diéu kién trong vong 03
nam ké tw ngay Coéng ty thanh ldp (ngay 12/03/2007) theo quy dinh ciua Ludt Doanh

*
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Ban Céo bach Cong ty C6 phan xuit nhap khiu Quing Binh

nghiép. Tuy nhién, dén thoi diém hién tai, so lwong c6 phan cia cé dong sang ldp di hét
thoi gian han ché chuyén nhwong.

% Co ciu cé dong dén ngay 25/06/2014

Bang 3: Co cdu cb dong dén ngay 25/06/2014

Gia tri theo ménh

gia Ty 1€ (%)
(VND)

| | Cb dong trong nuéc 305 32.000.000 | 320.000.000.000 100%
Cb dong t6 chirc 1 3.300.000 33.000.000.000 |  10,31%

' Trong do: Nha nudc 0 0 0 0
2 Cb dong ca nhan 304 | 28.700.000 | 287.000.000.000 = 89,69%
Il | C6 déng nwéc ngoai 0 0 0 0%
1 C6 dong t6 chuc 0 0 0 0%
2 Cb d6ng ca nhan 0 0 0 0%
Téng cong 305 32.000.000 320.000.000.000 100%

Nguon: Cong ty Cé phan Xudt nhdp khau Qudng Binh

o. Danh sach cong ty me Va cong ty con ciia to chirc niém yet nhu’ng cong ty ma
to chirc nlem yet dang nim giir quyen kiém soat hoac ¢o phan chi ph01, nhlrng
cong ty nim quyén kiém soat hoac co phan chi ph01 ddi véi to chirc niém yet

5.1. Cong ty me cia Cong ty: Khéng cé

5.2. Cong ty con cua Cong ty:

Tén: Cong ty C6 phan Nong Nghiép Quang Binh Tay Nguyén

Dia chi: Khu cong nghiép tiéu thu cong nghiép Thuan An, xa Thuan An, Huyén Dik
Mil, tinh Bak Nong, Viét Nam

Gidy chimg nhan DKKD s6 6400308819 do S¢ ké hoach va dau tu tinh Dak Nong cap

ngay 30/09/2014.

Linh vuc hoat dong: trong cay cao su, trong rimg va cham séc ring, trong cay lau nam.
Nhén va chdm soc cdy giong noéng nghlep San xudt plastic va cao su tong hop dang

nguyén sinh. Ché bién mu cao su so ché..

Vén diéu 18: 3.000.000.000 VND
S6 c6 phan thudc s hitu ctia Cong ty Co phan xuat nhap khau Quang Binh: 65%

Cong ty du kién s& chinh thic di vao hoat dong trong thang 11/2014
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5.3. Cong ty lién két, lién doanh va dau tw dai han khac ciia Cong ty:

Tén: Cong ty TNHH MTV DAP — VINACHEM la doanh nghiép 100% v6n nha nuée
truc thude Tap doan Cong nghiép Hoa chat Viét Nam.

Dia chi: L6 GI-7, Khu Kinh té Pinh Vi, Phuong Bong Hai I, Quan Hai An, Tp. Hai
Phong Viét Nam

Gidy chimg nhan DPKKD sé 0200827051, do S& ké hoach & Pau tu Hai Phong cip
ngay 29/7/2008.

Linh vyc hoat dong: San xgét phan bon va hop chét nito, San xuét hoa chét co ban, Ban
budn phan bon va hod chat khac sir dung trong Nong nghiép....(hién sé hitu thuong
hiéu DAP Dinh Vi)

Vén diéu 1é: 1.461.099.000.000 VND
S6 ¢ phan thudc so hiru ciia Cong ty C6 phan xuat nhap khau Quang Binh: 15%

6. Hoat dong kinh doanh
6.1. Nganh nghé kinh doanh chinh ciia Céong ty

Mot sb nganh nghé kinh doanh chinh cua Coéng ty theo gidy ching nhan ding ky kinh
doanh méi nhat bao gom:

STT

Tén nganh

Hoat Q(f)ng dich vu hf) tro kinh qdoanh khac.
Chi tiét: Dich vy xuat nhap khau hang hoa.

Ban budn chuyén doanh; )
Chi tiét: Ban buon phan bon; Ban budén hoa chat thong thuong (trir loai st dung trong
nong nghiép)

San xuat phan bon va hop chat ni-to;

Ban budn noéng, 1am san nguyén liéu (trir g0, tre, nira) va dong vat song.

Chi tiét: Ban budn thoc, ngd va cac loai hat ngii cdc khac; Ban budn hoa va ciy; Ban
budn thirc in va nguyén lidu 1am thirc an cho gia stc, gia cam va thuy san; Ban budn
hoa héi kho, hoa ho¢, qué kho, nam. Ban budn hat vimg kho, hat lac, hat dau xanh,
hat dau tuong, hat dau mit den, hat dé cuoi.

Kho bai va luu gilr hang hoa,

Ban budn gao;

Hoat dong dich vu ho tro truc tiép cho van tai duong thuy

Moéi gioi hop dong hang hoa va chimg khoan i
Chi tiét: moi gidi hop dong hang hoa (khong bao gom mdi gidi chung khoan, bao
hi€m, tai chinh, bat dong san)
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6.2. Gioi thiéu cac hoat dong kinh doanh chinh cia Cong ty
6.2.1 San xuat va kinh doanh Phan bon

Phéan bon 1a mang hoat dong kinh doanh truyén théng va chii yéu cua Cong ty trong hon
07 nam hinh thanh va phat trién.

Diy 13 mang hoat dong kinh doanh trén co s& tach ra tir Cong ty c6 phan Hao My - mot
cong ty di co trén 30 nam kinh nghiém kinh doanh thuong mai ndi dia vé phan bon, hoa
chét va nong san; dugc duy tri va phat trién tir ngay dau thanh lap ciia Cong ty. Theo do,
mang san xuat va kinh doanh phan bon ciing 12 mang hoat dong mang lai phan 16n Doanh
thu va Loi nhuan cta Cong ty, chiém khoang tir 60% - 80% Doanh thu qua cic nim hoat
dong.

Vi lgi thé ¢6 ban 1anh dao giau kinh nghiém hoat dong trong linh vuc thuong mai va Xuét
nhap khau phan bén, Cong ty da ting budc xdy dung mang ludi khach hang qudc t& voi
trén 25 khach hang 16n bao gém nhiéu cong ty, tip doan da qudc gia nhu: Deawoo
International Corporation (Han Qudc), Samsung T&T Corporation (Singapore), Ameropa
(Thuy S§¥), Agrogate (M) SDN BHD (Malaysia), Transmart DMCC (Dubai — UAE), Helm
AG — Dtrc, Mainland Minerals — Newzealand ...

Bén canh thi truong quéc té, tai thi truong ndi dia, mang ludi phan phdi va tiéu thy cac san
pham cua Cong ty bao gom phén bon NPK, Urea, DAP, MOP ... qua cdc nha phén phbi
v6i1 d phu trén toan mién Bac va mot s tinh Mién Trung, Mién Nam Céc thi truong ndi
dia chinh ctia Cong ty bao gom: Hai Phong, Hai Duong, Ha Noi, Lao Cai, Mong Cai va
Tp. HO Chi Minh... Hién nay, Coéng ty CP XNK Quang Binh dang tiép tuc khai thac thi
truong trong nudc nham phat huy thé manh vé san pham ciing nhu mé rong mang ludi
khéch hang ctia minh.

Vé mang Phan bon, Cong ty c6 hai hoat dong 13 Thuong mai va San xuat. Cu thé:

Phan bon thwong mai

Hoat dong Thuong mai vé Phan bon, Cong ty c6 hai thi trudong chinh 13 Xuét khau ra nudc

ngoai va ban trong nudc:

Xudt khdu: day 1a thi truong chu yéu mang lai Doanh thu va Loi nhudn cho hoat dong
Thuong mai Phan bon, chiém dén 81% (nam 2012) va 76% (ndm 2013) Doanh thu tir hoat
dong Thuong mai Phéan bon.

Cac loai san phérn phan xuét khau nhu: DAP, Uré, MAP, NPA, Lan, Kali,.. trong do chu
yéu la DAP, Uré va MAP. Ngudn cung cip hang cho hoat dong xuét khau nay chinh 1a cac
nha may phan dam trong nudc, chu yéu 1a Cong ty TNHH mot thanh vién DAP -
VINACHEM (cung cip DAP), Cong ty CP Phan Lan Ninh Binh (cung cdp Lan nung
chay), Cong ty TNHH MTV Dam Ninh Binh (cung cap Ure) va mot s6 Cong ty phan dam
khac trong nudce khac.

Cong ty hién dang 13 nha xuit khau 16n hang diu vé Phan DAP cua ca nudc (mang vé
khoang 1/3 Doanh thu thuan va 1/4 Loi nhuin g0p cua Cong ty). Tai Viét Nam, hién mai
chi c6 Cong ty TNHH mot thanh vién DAP - VINACHEM (thanh vién ctia Tép doan hoa
chat Viét Nam, c6 tru sé va nha may tai Hai Phong) san xuit phan DAP, va Quang Binh 13
nha phan phdi va xuét khau chinh cia DAP — VINACHEM. Cac loai Phan bon con lai,
Cong ty ciing chiém mot phan dang ké giup mang vé khoang 1/3 Doanh thu thuan va 1/4
loi nhuén gop cua Cong ty.
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Cac khu vuc va cac nudc Cong ty dang xuét khau nhu: Chau Phi, Chau Uc, Han Qudc,
New Zealand, mot so nudce trong khu vuc Dong Nam A nhu Philippines Myanmar,..

Kinh doanh tai thi truong ngi dia: Phan bén ban trong nudc cia Cong ty chi chiém khoang
19% (ndm 2012) va 24% (nam 2013) Doanh thu tir hoat ddng Thuong mai Phan bon.

Véi thi truong trong nude, Quang Binh chiém khoang 5% thi truong cung cip phan bon
trén ca nude. Cac loa,i san pham phan ban trong nudc nhu: DAP, Uré, MAP, NPA, Lan,
Kali,.. trong d6 chu yéu la DAP, Uré va MAP.

Cong ty thuc hién ban phén phéi trong nudc chu yéu cho cac dai Iy cip dudi (cap thap
hon), cac Cong ty phan phoi Phan bon khac trong nudc.

CAc sdn pham Phén bén thuwong mai ciia Cong ty

DAP (Diamon Phosphate)

La mot dang cua Phén hén hop (phén d6i) - la
loai phan hdn hop c6 2 dudng chat quan trong:
N va P, ham lugng phd bién 14 18-46-0

Ddc diéem: c6 dang hat tron, duong kinh tir 1-
4mm, c6 nhi€u mau khac nhau, nhu: xanh ngoc,
xanh non chuoi, vang, trang nga, xdm, nau, den

Siur dung: DAP ¢6 thé dung dé bén truc tlep cho
ciy trong hodc dung lam nguyén liéu san xuét ra
cac loai phan NPK

Ty trong: Chiém tir 50% - 60% Doanh thu mang
Phan bon cua Cong ty.

URE (UREA) [CO(NH2)2] Uré hat trong:

la mot loai Phﬁn’DO'n (logi phan c}gi chira 1
trong 3 nguyén t6 dinh dudng chu yéu la N, P
hodc K) ¢0 toi thiéu 46%N

Pdc diém: Co hai loai phan Uré chinh la loai
Hat trong (Prilled UREA) va Hat duc (Granular
UREA).

Uré hat trong: phan rat d& tan, c6 mau tring
trong, dang hat tron.

Uré hat duc: Phan co6 dapg hat to, duong kinh
hat 2- 4mm, ciing, mau trang duc nhu stra.
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Uré hat duc:

Sur dung: Uré hat trong: la loai phd bién nhat,
ding bén tryc tiép cho cay trong.

Uré hat duc: c6 thé bon truc tiép cho cay trong
hoac dung lam nguyén li¢u san xuat cac loai
phan hon hop khac nhu NPK.

Ty trong: Chiém tir 25% - 40% Doanh thu mang
Phan bon cua Cong ty.

MAP (Monoamonium Phosphate)

La mot dang ciia Phan hon hop (phan doi) -
loai phan hon hop ¢6 2 dudng chat quan trong:
N va P, ham lugng pho bién 1a 12-61-0

Dadc diém: c6 dang hat tron, duong kinh 1-4mm,
¢6 nhiéu mau khac nhau nhu: nau, xam, den,
xanh, vang.....

Sur dung: Loai phan nay chu yéu dung lam
nguyén li€u san xuat cac loai phan NPK

Ty trong: Chiém tir 5% - 10% Doanh thu mang
Phan bon ctia Cong ty.

Phan SA (Ammonium Sulphate)
[(NH4)2S04]

La loai phan don, 6 tdi thiéu 21% N

Pdc diém: c6 mau tring trong hodc tring nga,
dang tinh thé 14p lanh nhu kim cuong hodc nhu
duong kinh tr:fmg, nhung c& hat 16n hon, hodc
dang hat nho, min. D& tan va tan hét trong nudc,
khi tan hép thu nhiét rat manh.

Sir dung: DUng bon truc tiép cho cdy trong, nhat
la cay cong nghiép dai ngay, hodc dung lam
nguyén liéu san xuat phan hon hop NPK.

Ty trong: Chiém tir 1% - 2% Doanh thu mang
Phan bon cua Cong ty.

Phan NPK

La loai phan hdn hgp (chta N, P, K), Ham
luong dinh dudng trong phan theo thur tw 1a N,
P, K dugc tinh theo nong d6 phan tram.

Pic diém: dugc chia thanh phan tron va phan
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v
phire hop. Phan NPK tr6n

- Phén trén: duogc san xuét béng cach phéi tron
cac loai phan nguyén li¢u chira BPam, Lan va
Ka-li v6i nhau theo mot ty 1 nhat dinh, tao
thanh mot hdn hop gém cac hat chta riéng ré
timg loai dinh dudng, ma khéng co su to hop
hoéa hoc giita nhitng chat d6. Loai phan nay
thudng c6 nhiéu mau.

- Phdn phirc hop: duoc san xuit dwa trén phan
mg hoa hoc tir nhitng nguyén liéu cin ban dé
tao thanh cac hat phan téng hop ma méi hat déu
chtra du cac thanh phan dinh dudng theo mét ty
1¢ nhét dinh.

Sir dung: cung cip dinh dudng da luong dam,
1an, kali va nhiing nguyén t6 trung va vi luong
khéc cho cay trong.

Ty trong: Chiém tir 1% - 2% Doanh thu mang
Phan bon ctia Cong ty.

Phan Kali (MOP)

La loai phan don, c¢6 chira t6i thiéu 60% K20.
Pdc diém: cb glang m‘énh hodc bot, mau sic dic
trung la d6 hong, hong nhat, d6 tim va mau
trang, dé hut am.

St dung: bon cho nhiéu loai cay trén nhiéu loai
dat, khoéng bdn cho dat man va cay khong wa
Clo

Ty trong: Chiém tir 1% - 2% Doanh thu mang
Phan bon ctia Cong ty.

Phan lan
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v

La loai phan don, chua tor 15,5%-16% O-xit Phan lan nung chay:

Phét-pho (P205 hitu hiéu).

Pdc diém: gdm Supe lan va Lan nung chay, kho

tan trong nudc.

Supe lan: c6 dang bt min, c6 mau xam, xam

xanh.

Lan nung chay: dang bot min va dang manh,
Mau sac den, xanh den hodc xdm sam.

den, xanh den, x4am sam. Khéng tan trong nudc.

Sur dung: Cung cap chit dinh dudng lan (P205)

cho cay trong.

Ty trong: Chiém tir 1% - 2% Doanh thu mang

Phan bon cta Cong ty.

Hoat dong sin xuét Phéin bon

Sau thoi gian tim hiéu, nghién ctru
va thir nghiém, thang 9 nam 2013,
Cong ty di dua nha may san xuit
phan bon NPK rong 2,5 hecta tai
Thuy Nguyén vao hoat dong voi
day chuyen san xuét hién dai, cong
suat t6i da Ién t6i trén 50.000 tin
NPK/ndm va 20.000 tin Lan/nim
(twong duong muc doanh thu
khoang 350 ty dong/nam), tong mirc
dau tu khoang 72 ty dong.

Véi kinh nghiém véi uy tin 16n
trong nganh, ban lanh dao Cong ty
da thiét lap ngudn cung dau vao On
dinh cho nha may, chi yéu dén tur:
Ure Ninh Binh, DAP Dinh Vi ...

Hién tai, 50% tong san phiam nha
méy san xuét ra dang dugc Cong ty
xuat khau, Ban lanh dao Céng ty
dang dat muyc tiéu phén dau thuc
hién 70% san phém san xudt ra tai
nha may duoc xuat khau.

MB SECURITIES

Hinh danh nha mdy san xudt NPK
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Hinh dnh dédy chuyén san xudt

Méay méc va cong nghé san xuét
NPK va Lan dugc nhap khau tur
buc: voi day Chuyén cong nghé
hién dai tao hat bang thung quay hoi
nude, hé théng xir Iy bui tién tién
bang phuong phap loc bui tay 4o.

Céc dong co va by giam toc dugc
nhép khau tir cdc nudc Chau Au.

Nham t6i wu hoa hoat dong cta nha
may, Cong ty CP XNK Quang Binh
da thanh 1ap phong KCS phén tich
chat luong cac san pham cua nha
may: lan cham tan, NPK cac ching
loai va phan tich nguyén liéu dau
vao: lan tring, DAP, SA, Cao lanh,
apatit, Urea, MAP Supe lan tuoi,
than...

~ NPK DINH WU
15-15-15 + TE

Bén canh do, Cong ty da thyc hién
dang ky thuong hiéu riéng cho céc
dong san pham NPK Dinh Vi, lan
Dinh Vii nham day manh quang b
thwong hiéu san pham cta minh.

U) Nya ONYHONONTLYHD i
U) CHATLUONGHANGPAU i

6.2.2 Kinh doanh Héa chiit

Hoat dong kinh doanh Hoa chit ciing 1a hoat dong truyén thong va chu yéu thir 2 sau hoat
dong kinh doanh Phéan bon cta Cong ty. Pay 1a mang hoat dong mang lai khoang tir 10% -
20% Doanh thu cua Cong ty qua cac nam hoat dong.

Hoat dong kinh doanh Héa chat ciia Quang Binh 14 hoat dong Nhép khau va phan p}léi hoa
chat cho thi truong Viét Nam. Hién tai Quang Binh dang kinh doanh 2 loai hoa chat, do 1a
Luu huynh (Sulfur) va Axit Sulphuaric (H2SO4).

V& Luu huynh, Quéng Binh hi¢n dang chiém phan 16n thi phan nhap khiu va phan phoi
Luu huynh tai Viét Nam: La mét trong 2 nha Nhap khau duy nhat vé Luu huynh tai thi
truong VN. Nha nhap khau con lai 1a mét t6 chirc nudc ngoai. Trong nudc gan nhu chua
c6 san xuat, quy mo nho 1é chi dap ung chua dugc 1% nhu cau Luu huynh trong nudc;

Vé Axit Sulphuaric, Quang Binh hién ciing dang chiém phan 16n thi phéan nhap khau va
phan phoi Axit (H2SO4) tai Viét Nam: La mot trong 2 nha Nhap khau duy nhat vé Axit tai
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thi truong VN. Nha nhap khau con lai 13 Cong ty Co phan Hoa chit co ban mién
Nam (SBCC) — Cong ty con cua Tap doan Hoa chat. Trong nudc moi san xuét dap tng
dugc 5% nhu cau Axit Sulphuaric trong nudc.

Do hau nhu toan bd (99%) ngudn cung Luu huynh cho thi truong trén thé gidi 13 san pham
phu ciia nganh san xuét dau khi, nén cha yéu Luu huynh dugc Quang Binh nhap khau tir
cac khu vuce va nude c6 trir lwong va san xuat dau khi lon trén thé gii nhu: Nga, cac nude
Trung DPong (Israel, Belarus,..), Nhat Ban,..

Khach hang chu yeu cia Quang Binh vé mang kinh doanh héa chét nay chu yéu 1a cac
Cong ty vé san xuét phan bon, glay, duong, va cac phy gia thirc n chan nubi,.. Phan 16n
day ciing chinh la cidc nha cung cap phan bon cho hoat dong kinh doanh Phan boén cua
Cong ty.

Cdc san phiam héa chit thwong mai ciia Cong ty

San pham Hinh danh

Luu huynh (Sulfur)

bay la phi kim phd bién, khong mui, khong vi,
nhiéu hoa tri. Luu huynh, trong dang goc cta né
1a chat ran két tinh mau vang chanh.

Sur dung:

Luu huynh c¢6 nhiéu tmg dung cong nghiép.
Thong qua dan xudt chinh cia no 1aaxit
sulfuric (H2SO4), Iuvu huynh duge danh gia la
mot trong cac nguyén td quan trong nhat dugc
st dung nhu 1a nguyén liéu cong nghiép. D6 la
hoa chat quan trong béc nhit dbi voi moi linh
vyc ctia nén kinh té thé giéi.

Nong nghi¢p la linh vyc st dung luu huynh
hang dau, chu yeu ¢ dang axit sunphuric - day la
chat trung gian co ban dé san xudt axit
phdtphoric, phan dam, phéan lan, thudc bao vé
thue vat ciing nhu cac san pham ndéng hoa khac.
Trén 50% san lugng lwu huynh trén thé gioi
duoc sir dung cho san xuét phan bon.

Ngoai ra, Luu huynh cling dugc su dung
trong san xuét ac quy, bot gidt, luu hoa cao
su, thuc diét ndm va trong san xuat cac phan
bon photphat Céc sulfit dugc st dung dé lam
trang g1ay va lam chit bio quan trong ruqu
vang va lam kho hoa qua. Do ban chat dé& chay
cia nd, luu huynh ciing dugc dung trong cac
loai diém, thudc sung va phao hoa....

Luu huynh thuong khong duoc sir dung tryc tiép
nhu san phdm ma phan 16n dugc dung lam
nguyén li¢u dé san xuat Axit sunphuric.
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San pham Hinh danh

Ty trong: Chiém tir 60% - 90% Doanh thu mang
kinh doanh Hoéa chat cua Cong ty.

Axit sulfuric (H2S04)

La mot axit vO co manh, & dang dau trong sudt,
khéng mau, khdng mui. 5 : Bt

Str dung: T

Axit sulfuric c6 nhiéu tng dung, va dugc san T p
xuat vo1 mot san lugng 16n hon bat ky chat hoa
hoc nao, ngoai trir nude. e

Ung dung chu yéu ciia H2SO4 bao gém san
xuat phan bén, ché bién quang, tong hop hoa =
hoc, xtr Iy nude thai va tinh ché dau mo.

Axit sulfuric l1ahéa chat thwong mai rit quan
trong, va san lugng axit sulfuric cia mot quoc
gia dugc coi nhu 1la mdt chi so tot vé sirc manh
cong nghiép cua qudc gia do.

Ty trong: Chiém tir 10% - 40% Doanh thu mang
kinh doanh Hoa chat cua Cong ty.

6.2.3 Cac hoat dong kinh doanh khdc

Hoat dong kinh doanh dich vu khu ngoai quan

Nhén thdy tam quan trong cta hoat dong kho bai dbi voi viée xudt nhap khau hang hoa,
kiém tra hai quan, dong thoi nham da dang hoa va gia ting gia tri cho cac hoat dong kinh
doanh hién c6 cia Cong ty; thang 9/2013, Cong ty CP XNK Qudang Binh dua vao str dung
kho ngoai quan tai Hai Phong véi té)ng dién tich 1,5 hecta v6i hé théng kho bai hién dai,
dugc trang bi camera cho phép ban quan ly theo doi hoat dong va ddm bdo an ninh chat
ché. Nhimng quy dinh chit ch& cia Bo Tai Chinh trong vé diéu kién thanh 1ap kho ngoai
quan trong thoi gian di tao diéu kién thuan loi cho nhitng doanh nghiép vdi tiém nang tai
chinh vitng vang nhu Cong ty CP XNK Quang Binh tham gia vao thi truong cung trng dich
vu kho bai ngoai quan.
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Vi két qué hoat dong kha quan va bién lgi nhuan t6t cua kho ngoai quan tai Hai Phong,
thang 12/2013, Cong ty tiép tuc dwa vao hoat dong dia diém tap két, kiém tra hang hoa xuat
nhap khau véi dién tich trén 25.000 m2 tai khu kinh té cira khau Ta Lung, huyén Phuc Hoa

tinh Cao Bing, tao don bay thiic ddy dich vu xuét nhap khau va tai xuit khau hang hoa.

S e 56 23,10 1, KW 97 BACH DANS. WA LY. 00°

x, FPAFTR -

3

Véi vi tri quan trong trong dinh hudng phét trién kinh té, xtc tién dau tu, thu hat khach
tham quan du lich va hoi nhap kinh té qudc té, trong nhitng nim gan day luong hang héa
xuat nhap khiu, phuong tién van tai xuat nhap khau qua cira khau Quéc té Ta Lung ting
déu qua timg nam. Nam 2009, kim ngach xuat nhap khau dat gan 100 triéu USD dén nam
2013 dat 2 ty USD. Diém kiém tra tap trung hang hoa ciia Cong ty CP XNK Quang Binh ¢6
dién tich 16n, tao diéu kién thuan loi thong quan cho xe container, cho phép khoang 100 xe
container tap két kiém tra hang hoa Xuét nhap khéu cung mat lac. Véi vi tri thuén lgi nam
sat v6i ctra khau Qudc té Ta Lung, Chi nhanh ctia Cong ty tai Cao Bang duoc ky vong sé&
tao thanh mot khu vyc thong quan hang Xuét nhap khau kém theo céac dich vu gia tri gia
tang c6 quy mo, hién dai va hiéu qua, déng thoi dit nén mong cho viéc mé rong hoat dong
kinh doanh nay cua Cong ty.

Hoat déng xudt nhdp khdu hang hda

Ngoai c4c mang hoat dong trén, tan dung mdi quan hé tir mang ludi khach hang rong 16n ca
trong va ngoai nude, Cong ty CP XNK Quang Binh ting budc dua cic san phim cua Viét
Nam ra thi trudng qudc té ciing nhu dua cic san pham tiéu chuan qudc té dén tay ngudi tiéu
dung noi dia, bao gdom:
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6.3. San hrgng san pham/gia tri dich vu qua cic nim 2012, 2013 va 6 thang diu nim 2014
Bang 4: Co cdu doanh thu thuan cua Cong ty

6 thang diu nim

Nam 2012 Nam 2013

) 2014
STT Tén san pham, dich T+ T+ Ti

vu Gi tri troi,lg Gia trj troi’lg tr:“(f:fg Giatri | Ty trong

(triéu dong) %) (triéu dong) %) %) (triéu dong) )
1| poanh thu ming 1875700 | 78% 1563270 | 81%  (16,66%) 757868  65.86%
2 gﬁ“h thu mang Héa 405780 | 17% 275.698 | 14% | (32,06%) | 318.847 | 27,34%
3 ?nghkﬁﬁl‘ tir hoat 110367 | 5% 100976 | 5% | (851%) |  79.282 6,80%
Téng 2.391.847 | 100% 1.939.946 | 100% | (19,12%) @ 1.165.997 |  100%

Nguon: BCTC kiém toan nam 2012, 2013 va 6 thang dau nam 2014

Bang 5: Co ciu loi nhudn gop cua Cong ty

Nam 2012 Nam 2013 6 thang diu nim 2014
Tén san pham, dich Tang/
vu Gia tri Gia trj giam so Gia tri
(triéu dong) (triéu dong) v6i 2012 | (triéu dong)
(%)

Loi nhuan gdp mang 0
11 phan bén 58.549 | 65,77% 55.902 @ 71.32% (5%) 51.763 |  65,85%
o | Loinhuan gop méng 32508 | 36,62% 17.422 | 2223% | (50%) | 21494 |  27:35%

Hoéa chat
g | Loinhudn gop tirhoat (2.133) | (2,4%) 5053 |  6,45% n/a 5.345 6,80%

dong khac

Téng 89.015 100% 78.377 100% | (12%) 78.602 100%

Nguon: BCTC kiém toan nam 2012, 2013 va 6 thang dau nam 2014

Biéu 3: Co cu doanh thu thuan, Co cdu loi nhuan gop cta Cong ty

Co ciu doanh thu thuin Co ciu lgi nhuin gop
100% 100%
% - 80% -
80% 0 Doanh thu tir hoat
dong khac
60% - 60% -
B Doanh thu mang
40% - 40% - Hoa chit
20% - 20% -
¥ Doanh thu mang
Phén bén
O% - T T 0% T
2012 2013 6théng 2014 2012 2013 6 thang
20% 2014

Nguon: BCTC kiém todn nam 2012, 2013 va 6 thang dau nam 2014 cia CTCP XNK Qudng Binh
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Vé co cau Doanh thu va Loi nhuén gop cua Coéng ty, co thé thdy Phan bon 1a linh vuc hoat
dong kinh doanh truyén théng va chu yeu ctia Cong ty, nén hoat dong nay chiém ty trong
cha yéu trong tong Doanh thu thuan (chlem tir 78% tro 1én) va Loi nhuén gop (chiém tir
65% trd 1én) ciia Cong ty qua 2 nim gan day va 06 thang dau nam 2014. Tiép theo sau do
14 linh vuc Hoa chit va cac hoat dong khac.

Vé gia tri, nhin chung nam 2013 Doanh thu thuan va Loi nhuan gdp ciia Cong ty déu giam
so voi ndm 2012. Ngoai anh huong tir nhiing khé khan chung cua nén kinh t& vi ms,
nguyén nhan chu yeu 1a do gia Phén bon va gia Hoa chit (luu huynh va Axit sulfuric)
trong nude va qudc té di giam twong doi manh trong ndm 2013 khién doanh thu, loi nhuén
g0Op tir hai mang hoat dong chinh 13 phan bon va héa chét giam. Cy thé:

- (id Phan bon ban ra tai Cong ty trung binh gidm khoang 16% trong giai doan 2012 -
2013. Tuy nhién, diéu nay hau nhu khong 1am anh huong dén khéi lugng tiéu thu kinh
doanh Phan bén cua Cong ty qua hai nam, chi giam khoang 2 ngan tan, tir mirc 169
ngan tan ndm 2012 xudng con 167 ngan tin ndm 2013. Piéu nay khién cho Doanh thu
ctia mang Phan bon (chiém ty trong chu yéu trong tong Doanh thu thuan) giam 16,66%
trong nam 2013;

- Gia Hoa chat (luu huynh va Axit sulfuric) ban ra tai Cong ty binh quan giam khoang
35% trong giai doan 2012 - 2013. Tuy nhién khdi luong tiéu thu kinh doanh héa chat
ctia Cong ty lai gia tang tir mirc 88 ngan tin nam 2012 1én 93 ngan tin nam 2013 nén
d4 han ché muc giam doanh thu tir hoat dong nay xudng con khoang 32%.

Ngoai hai mang chinh 12 Phan bon va Héa chit mang lai phan 16n Doanh thu va Loi nhuan
g0p cho Cong ty, hoat dong khac (kinh doanh thirc an chan nudi, hang néng san, hang
dong lanh ...) chiém ty trong khong 16n, tuy nhién dang c6 bién chuyén rat tich cuc tir két
qua loi nhuan goép 4m 2,1 ty dong cua nim 2012, Cong ty da dat mirc lgi nhuan gop trén 5
ty dong tir cac mang hoat dong nay trong nam 2013 va trén 5,3 ty dong riéng trong 6 thang
dau nam 2014 nho dua vao kinh doanh dich vy kho ngoai quan.

Két thiic 6 thang dau nim 2014, doanh thu thuan ciia Cong ty dat trén 1.165 ty dong, loi
nhuan gop dat hon 78 ty déng, twong dwong loi nhuan gdp ca nam 2013. Trong giai doan
nay, Cong ty tiép tuc thuc hién cac don hang 16n dugc ky két trong giai doan cubi nim
2013, dau nam 2014, dong thoi bat ddu ghi nhan doanh thu, loi nhuan tir cic mang kinh
doanh méi. Riéng d6i v6i mang kinh doanh hang héa chét, doanh thu va lgi nhuan 6 thang
dau nam dat murc ting truong vuot trdi so voi ca nam 2013 do Cong ty chi dong khai thac
cac khach hang cii, ky két duoc nhidu hop dong 16n cung cp luu huynh va axit sunfuric
cho CTCP Héa chat Phuc Lam, DMC Ha Noi, Hoa chit Puc Giang, DAP Vinachem ...

Trong bdi canh nén kinh té dang trén da hoi phuc, tiém ning thuong mai 16n dén tir higp
dinh thuong mai xuyén Thai Binh Duong (TPP) va 19 trinh m¢ cira nén kinh té sau khi gia
nhap WTO, Cong ty C6 phan xuat nhap khau Quang Binh dé gay dung dugc loi thé canh
tranh nhd mang lu6i khach hang 16n, chu dong dugc nguon nguyén liéu dau vao, cac hoat
dong kinh doanh mang lai gia tri gia ting va bo tro lan nhau. Viéc Cong ty dua vao sir
dung nha may NPK va m¢ rong hoat dong kinh doanh sang cac mang c6 kha nang sinh loi
cao nhu: kho ngoai quan, ctra hang mién thué (du kién dua vao hoat dong nam 2015) co
thé gitp doanh thu va loi nhuén tiép tuc ting truong kha quan trong nhirng nam toi.

Ngoai ra, dén thoi diém ngay 18/10/2014, Cong ty da thuc hién 1ap va cong bd thong tin vé
bao cao tai chinh Quy 111/2014. Bao cao nay dugc dinh kém tai phu luc ciia Ban cao bach.

Nguyén vat liéu

Nguon nguyén, nhién vit liéu cua Cong ty
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Cac nguyén li¢u dau vao str dung trong mang )guét nhap }(héu va tiéu thu noi dia ctia Cong
ty rat da dang, chu yéu la hang hoa, thanh pham bao gom DAP Pinh Vi, Lan Pinh V1,
Ure Ninh Binh, MOP, MAP, Luu huynh, Axit Sulfuric, gao, duong.

Nguyén vat liéu chinh ddi voi hoat dong san xudt phan bon NPK cia Cong ty bao gom
DAP dinh vii, Ure Ninh Binh, MOP, supe lan, Cao lanh va cac loai bao bi ... Chét luong
thanh pham phu thudc rat 16n vao chét lugng nguyén vat liéu nén Cong ty rat chu trong
viéc lya chon nha cung cép va kiém soat chat lugng dau vao.

Cong ty lya chon céc don vi cung cap dua trén su chao gia canh tranh. Viéc lya chon nhiéu
nha cung cép c6 vu diém 1a Cong ty co thé luan chuyén ngudn von luu dong mot cach linh
hoat, noi cach khac, Cong ty co thé tan dung dugc thoi gian thanh toan chdm cua nhiéu
don vi cung cép san phdm so véi viée lira chon ¢6 dinh mot don vi.

Sw on dinh ciia cdc nguén cung cdp

Céac nguyén vit liéu phuc vu cho hoat dong san xuit kinh doanh ctia Céng ty 1a nhing
nguyén vat lidu dugc san xuét ca trong nudc va ngoai nude nhu: DAP, supe lan, MOP, SA
... Mot s6 nha cung cap chinh duoc dénh gia uy tin va 6n dinh nhu: Cong ty TNHH MTV
DAP VINACHEM (cung cap DAP); Cong ty TNHH TM va BT Minh Lé (cung cép lan);
Bary Chemical Pte, Itd (cung cap MOP), Heartychem Corporation (cung cap SA) ... Cac
don vi cung cip chu yéu trén ludn dam bao vé tién do thoi gian cung cap ciing nhu chat
lwong, 1a nha cung cép uy tin va 6n dinh lau nim cta Cong ty.

Béng 6: Mot s6 nha cung cip nguyén vat liéu/hang hoa dau vao chinh ciia Cong ty

- Loai nguyén vat li€u Nha cung cip

Cong ty TNHH MTV DAP

! VINACHEM Viét Nam
2 | Léan Cong ty TNHH TM va BT Minh Lé Viét Nam
3 | MOP Bary Chemical Pte, Itd Singapore
4 DAP DAP Pinh Vi Viét Nam
5 | Ure Ure Ninh Binh Viét Nam
6 Luu huynh, axit H,SO, Marubeni Corporation Nhat ban
7 Luuhugnh, axicHs0, | oinopec Chemical commercial Holding 5, g
8 Luu huynh, axit H,SO, Obetech Pacific Corporation Malaysia
9 Luu huynh, axit H,SO, Mitsui & CO., Ltd Nhat ban
10 | SA, Luu huynh, axit H,SO, = Heartychem Corporation Han Quéc

Nguon: Céng ty CP XNK Qudng Binh

Anh hwéng ciia gid cd nguyén vit ligu t6i doanh thu, loi nhudn

Mang xuét nhap khau hang hoa chiém ty trong 16n trén téng co ciu doanh thu hang nam,
loi nhun cta Cong ty Co phan xuat nhap khau Quang Binh, theo d6 nhiing bién dong gia
ca dau vao c6 sy anh hudng truc tiép dén tinh hinh két qua san xuat kinh doanh ctia cong
ty noi chung. Bén canh do, véi déc thu 1a linh vye san xuat, mang phan bon NPK dong thoi
cling chiu sy dnh huong khong nho tur yeu to gia ca nguyén vat liéu, doi hoi Ban lanh dao
phai co nhiing bién phap thich hop nham on dinh hoa ngudn cung dau vao cho cac hoat
dong san xuat, kinh doanh ctia Cong ty.

Bién phdp han ché riii ro vé gid thanh nguyén vt liéu
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Nhan thire rd ri ro va su anh hudng 16n cua gia thanh nguyén vat liéu, Cong ty di co ké
hoach va bi¢n phap chu dong vé ngudn nguyén vat li€u, cu thé nhu sau:

- Chu dong tim kiém céc nha cung cip méi trong va ngoai nudc nham tao su chu dong vé
ngudn nguyén vat liéu. Thuong xuyén danh gid, nhan dinh that chinh xac vé nang luc
cung cip, chat luong san pham cling nhu cic yéu t& méi truong nhu dia 1y, tdp quan
thuong mai ctia cac nha cung cap...

- Cong ty da co bién phap ky hop dong giit gia vdi cac nha cung cap nén han ché duogc sur
tac dong cua tang gia nguyén vat li¢u tdi gid thanh pham.

- Phan 16n véi cac don hang dugc ky két, yéu t6 ting gia, truot gia trén thi truong trong

thoi gian thyc thi, van chuyén déu dugce tinh dén. Do vay s€ han ché phﬁn nao nhiing sy

bat 1oi do anh hudng cua su thay doi gia nguyén vat liéu dau vao dem lai.

6.5. Chi phi san xuat

Bang 7: Co ciu chi phi ciia Cong ty va ty 1¢ chi phi/doanh thu thun

Niam 2012 Nam 2013 6 thang diu nim 2014
Chi tiéu AR (s Ty trong/ AR ] Ty trong/ 3R e Ty trong/
(Tr?él:tlc;gw) Doanh thu (Tr(i}élz?(;glna) Doanh thu (lel:ctili‘!n ) Doanh thu

" ° thuan i < thuan eu dong. thuan
Gia vén hang ban 2.302.832 96,28% 1.861.569 95,96% 1.087.395 93,26%
Chi phi tai chinh 20.297 0,85% 11.097 0,57% 6.605 0,57%
Chi phi ban hang 59.583 2,49% 40.080 2,07% 18.270 1,57%
Chi phi quan ly 12.409 0,52% 6.814 0,35% 4.446 0,38%

doanh nghiép

Téng cfng 2.395.123 100,14% 1.919.560 98,95% 1.116.716 95,77%

Nguon: BCTC kiém toan nam 2012, 2013 va 6 thang dau nam 2014
Biéu 4: Co cdu chi phi cuia Cong ty

100%
80%
Chi phi quan ly

60%

= Chi phi ban hang
40%

B Chi phi tai chinh
20% ,

B Gia von hang ban

0% .

2012 2013 6 thang dau nam

2014
Nguon: BCTC kiém todn nam 2012, 2013 va 6 thang dau nam 2014
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Trong co céu chi phi cia Cong ty, do dic thu la Cong ty hoat dong trong linh vyc kinh
doanh thuong mai la chinh, nén chi phi gia von hang ban chiém ty trong rat 16n, chiém
binh quan trén 90% doanh thu thuan hang ndm ctia Cong ty.

bang chu y, ty trong chi phi gia von/tong doanh thu thudn c6 xu huéng giam dan trong
nhitng nam gan day, tir 96,28% nam 2012 xudng 95,96% trong nim 2013 va chi con
93,26% trong giai doan 6 thang dau nam 2014 nho chi phi dau vao giam. Co didu nay la do
thoi gian qua Cong ty da tap trung thuong luong va dam phan gia ca ngudn cung dau vao
v6i cac nha cung cip truyén thong, dong thoi ludn tim kiém ngudn hang méi vai gia canh
tranh; bén canh do, viéc dua vao sir dung nha may phan bén NPK va hoat dong kinh doanh
kho ngoai quan vé6i kha ning sinh 16i cao da giup Cong ty cai thién dugc chi phi gia von so
v6O1 nhirng nam trudc.

Chi phi tai chinh, chi phi ban hang, chi phi quan 1y duy tri v61 mirc ty trong thap trén tong
chi phi va c6 xu huéng giam dan trong nhitng nim gan day. Diéu nay the hién kha nang
kiém soat chi phi mot cach hiéu qua cua Cong ty trong diéu kién kinh té kho khin. Cac
loai chi phi nay gidm trong khi cac khoan vay va ng phai tra tang, doanh thu ti€u thu cua
Cong ty khong bién dong 16n. C6 diéu nay 1a do:

(1) 13i suét vay thuc té di giam dan qua cac nam tir 2012 dén 2014 (cu thé cac murc 13i suat
qua céc nam: 2013 khoang tir 12% — 13%, 2012 khoang tir 10%-12%, 2014 khoang tir 8%-
9%). Mit khéc, dii s6 du cudi ky (ban chét 1a sé du tai mot thoi diém cu thé, khong phai
lién tuc va kéo dai) ctia khoan vay tang dan, tuy nhién gia tri va thoi gian du no cua céac
khoan vay trong nam tai chinh lai gidam. Do d06, chi phi tai chinh giam trong khi khoan vay
(ma ban chét 1a sé du tai thoi diém cubi ky) ting qua cic nam.

(2) Chi phi ban hang giam dan 1a do thoi gian nay Cong ty tap trung khai thac ban hang
cho khach hang cii, dong thoi bat dau tir nam 2013 Cong ty dua cac kho ngoai quan vio
hoat dong nén chi phi kho bai dé xuit hang giam déng ké so v6i nam 2012. Bén canh do,
cling trong nam 2013, hau hét cac 16 hang 16n vé dam dugc Cong ty mua trong nudc ma
khong thyc hién nhap dam tir Trung Qudc; cac 16 hang nay déu dugc xuét thang di tir nha
may cua nha cung cap. Do d6, cac chi phi van chuyén ban hang, thué kho bai, va céc chi
phi mua ngoai khéac phuc vu viéc ban hang da giam theo tuong tng.

(3) Chi phi Quan ly, do tinh hinh kinh té tr& nén kho khin, Cong ty thyc hién quan ly chi
phi mot cach hiéu qua, thuc hién tiet kiém chj phi, ban bdt xe oto, gidm chi phi tién xang
xe, chi phi giao dich, han ché chi phi di lai ti€p khach,....

Trinh d) cong nghé

Nha may NPK

Cong ty CP XNK Quéng Binh d xay dyng thiét 1ap phong KCS phén tich chat lugng
cac san pham cua nha mdy: lan cham tan, NPK cac chung loai va phan tich nguyén liéu
dau vao: lan trang, DAP, SA, Cao lanh, apatit, Urea, MAP,lan tuoi, than.

Céc tiéu chuan ap dung cho phan tich hién nay:
TCVN 8557 : 2010 - Phan tich N téng.
TCVN 5815 : 2001 - Phan tich Phét pho.
TCVN 8562 : 2010 - Phan tich Kali tong.
AOAC 980.02 - Phan tich luu huynh.
Cong nghé san xuét NPK ap dung trong day chuyén may moc la cac day chuyén cong
ngh¢ hién dai tao hat bang thung quay hoi nudc, hé thong xur ly bui tién tién bang
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phuong phép loc bui tay do. Cac dong co va bo giam tdc duoc nhap Kkhéu tir cac nude
Chéu Au.

Béng 8: Danh sach may moc thiét bi tiéu biéu hién co ciia Cong ty

: Nam Nguyén gia Gia tri hao | Gia tri con lai
Tén thiét bi dwa vao (VND) mon lity ké (VND)
sir dung (VND)

1 Hé théng bang tai VC 2012 254.545.500 63.636.372 | 190.909.128
2 On 4p Standa 60KVA 2013 33.636.364 7.941.924 25.694.440
3 H¢ thdng bang tai NM 2013 39.133.000 3.261.084 35.871.916
4 May phat dién 125KVA 2013 109.090.909 10.909.092 98.181.817
5 H¢ théng Camera Nha may 2012 86.640.000 25.269.993 61.370.007
6 Hé théng Camera kho Vat Cach 2012 39.085.500 9.771.372 29.314.128
7 Bom chan khong JP 2013 31.136.364 2.594.700 28.541.664
8 Lo nung 2013 65.454.545 5.454.546 59.999.999
9 May chung cit dam ban tu dong 2013 63.700.000 5.308.332 58.391.668
10 | Tram can dién ter 100T NM 2014 538.637.091 13.465.926 | 525.171.165
11 | May quang ké ngon lira 2013 132.760.000 11.063.334 | 121.696.666
12 Hé thng boc céch nhiét ng say NM 2013 225.778.161 9.407.425 | 216.370.736

Nguon: Cong ty Cé phan Xudt nhdp khdu Qudng Binh

Hinh anh mét s6 may méc thiét bi tiéu biéu ciia Cong ty
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6.7. Tinh hinh kiém tra chit lwgng sian phim
Phong KCS

H¢ théng qudn 1y chit lwong sin pham dich vu
Hién tai Cﬁng‘ ty CP XNK Quang Binh dang ky két hop ddng véi Cong ty CP Tap doan
Vinacontrol vé viéc xay dung hé thong quan 1y chat lugng cho 01 phong thi nghiém theo
tiéu chuan ISO/IEC 17025:2005 véi ndi dung sau:

= Xem xét ban dau

= Lap ké hoach

= Cung cép tai liéu

=  Dao tao, tip huin vé cong nhan PTN theo ISO/IEC 17025:2005:

Noi dung cua ISO/IEC 17025:2005

Xay dung h¢ thong tai liéu theo ISO/IEC 17025:2005
Xéc nhan gia tri st dung phuong phép thu

Udc lugng do khong dam bao do

Danh gia chat lwong ndi bo.

= Hudng dan xay dung hé thong tai liéu quan 1y Phong thi nghiém:

S6 tay chat lugng

Hé thdng thu tuc

Phé duyét phuong phap thir nghiém (X&c nhan gia tri stt dung phuong phap thir)
Heé thong huéng dén

Hé thong biéu mau

Quy trinh danh gia d6 khong dam bao do

Céc quy trinh k§ thuat lién quan dén HTQL Phong thi nghiém

=  Hudng dén trién khai ap dung HTCL theo cac yéu cau ciia ISO/IEC 17025:2005 tai phong
thi nghiém.

= Cdc cong vi¢e khac:

Hudng dan danh gia ndi bo HTQL PTN.
Hudng dan t6 chirc cude hop xem xét ciia lanh dao

Huéng dan thu tuc xin cong nhan: 1ap don, phiéu hoi. ..

= H) tro k§y thuat trong qua trinh tu van.
* DPanh gia thir trude khi BoA danh gia chinh thue.
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B§ phin kiém tra chit lwong ciia Cong ty

Dé dam bao hé thong quan 1y chit luong van hanh t6t va ¢ sy kiém soat hiéu qua xuyén
sudt qua trinh san xuat — kinh doanh, Cong ty di thanh 14p ban Quan 1y chit luong gém
cac chuyén gia dugc dao tao va ching nhan “chuyén gia danh gia ndi bd” cua Cong ty. B
phan nay hoat dong theo dung quy trinh danh gia ndi by dudi su chi dao cua dia dién Ban
lanh dao vé danh gia chat luong dinh ky nham t6i uu hoa hé thong va dam bao chat lwong
hoat dong.

Bén canh do, phong KCS phdi hop véi bd phén san xuat va phong ké hoach vat tu chiu
trach nhiém t6 chire thuc hién cac quy trinh kiém soat chat lwong san pham tir khau nguyén
vat liéu, ban thanh phim dén thanh pham trudc, trong va sau qua trinh san Xuét cung cap
dich vu, dam bao céc san phdm hoan thanh dung chét luong ddng thoi cac san pham khong
phl hop dugc nhan biét, tranh sir dung nham 1an.

Trong hé théng quan 1y chét lugng, Cong ty ddng thoi xay dung quy trinh theo ddi phan
hoi ciia khach hang va giai quyet khiéu nai cua khach hang vé chit lugng san pham Ban
lanh dao lay d6 1a nhimg y kién dong gop va dinh huéng cho hoat dong cai tién chit luong
nham déap Gmg nhu cu ctia khach hang mét cac hiéu qua nhat.

Quy trinh kiém sodt chit lwong sin pham

Toan b quy trinh san xuit ctia Cong ty déu dugc quy chuan hoa ngay tir dau, mdi cong
doan déu duogc d6i ngi gidm sat ky thuat chat lugng bam sat theo quy trinh san xuat dé
ki€m soat k¥ thuat va c6 danh gia phan loai ban thanh pham theo ding quy trinh cu the.

Hoat dong Marketing

Trong dinh huéng va giai phap cu thé thyc hién ké hoach ctia Cong ty trong nhitng nim
t6i, Cong ty da xdc dinh hoat dong marketing 1a hoat dong quan trong hang dau va phai
dugc quan tim thuong xuyén. Vi chién lugc phat trién bén vitng, trong thoi glan toi,
Cong ty s€ chi trong hon nira trong viéc phat trién thuong hiéu Cong ty C6 phan Xuét
nhap khau Quang Binh, dé hinh anh Cong ty ngay mot trd nén quen thudc hon véi khach
hang va cac ddi tac.

Hién tai, Cong ty CP XNK Quang Binh dang thyc hi¢n quang ba hinh anh cong ty qua cac
kénh va cac hoat dong nhu sau:

Trang web dién tir cuia cong ty: www.quangbinhjsc.com.vn

Thanh vién vang (Gold Supplier) trén trang cong cu tim kiém san pham va gigi thiéu
doanh nghiép toan thé gidi: www.alibaba.com

Ping ky quang céo hinh anh va thuong hiéu cong ty trén mot sd trang web dién tir trong
nudc:

Tham gia trién 13m gian hang tai cac hoi chg vé néng san va phan bon: Hoi chg Nong
nghiép Agro Viét....

Tham gia cac chuong trinh giai thuong “Vi sy phat trién cong dong ASEAN”, “Nha
Quan ly xuat sac thoi ky doi méi”, “Thuong hiéu noi tieng ASEAN Viét Nam — Lao —
Campuchia nam 2013”....

Ngoai ra, Cong ty CP XNK Quang Binh con c6 cac hoat dong song song nghién ciu,
phat trién thi trudng va quang ba hinh anh cong ty:

Cung dai 1y phan phdi san phdm phan bon NPK t6 chirc cac chuwong trinh hoi thao gisi
thiu voi ba con néng dan san phdm NPK Dinh Vi va phat san pham khuyén mai tai
cac vung mién phia Bac: Nam Dinh, Thai Binh, Hai Duong, Vinh Phuc, Pha Tho....
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- Té chirc cho nhan vién phong kinh doanh di khao sat tai cac co s¢ san xuit NPK dé gioi
thiéu cac san pham ctia cdng ty tai cc tinh thanh: Thai Binh, Nam Binh, Hai Duong ...,
quan huyén: Kién Thuy, Vinh Bao, An Lao, Tién Lang...

6.9. Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

= Biéu tuong logo ciia Cong ty: H@F
"o

= Ding ky logo: Logo Cong ty Co ph’aﬁn Xuit nhap khau Quang Binh da duge cap gia‘l’y
ching nhan dang ky nhén hiéu s6 184957 ngay 15/05/2012 theo Quyét dinh so:
24521/QDb-SHTT do B9 khoa hoc va cong nghé - Cuc sé hitu tri tué cap.

Y nghia logo: Logo tong thé bao gdbm: mot hinh tam gidc cach diéu, mau xanh nuéc
bién; bén trong 1a chir “QB” cach diéu, mau do, hai bén c6 hai duong thang song song,
mau trang va goc phia dudi duge tao thanh boi hai mii tén ghep lai. Tat ca dugc dit
trén nén mau trang

Logo cong ty c6 chit QB ndi bat mau do, 1a viét tat cua tén Cong ty CP XNK Quang
Binh, ctung mii tén bén dudi 1a biéu tuong ciia mo neo, tuong trung cho thé manh van
tai bién, xuat nhap khau ctia Thanh phd Cang Hai Phong. Hai hinh tam giac hai bén, y
nghia cho hai canh bay 18n, tugng trung cho su phét trién bén manh di 1én cta cong ty,
dua trén sy nd luc ¢d ging bén bi cia toan thé can bo cong nhan vién chie Cong ty CP
XNK Quang Binh.

= Website cua Cong ty: www.quangbinhjsc.com.vn
* Nhan hiéu thvong mai: NPK Dinh Vi, Lan Pinh Vi

6.10. Cac hop dong 16n dang dwoc thue hién hoiic da duwoc ky két

Bang 9: Danh sach mot s6 hop dong 16n dang duogc thuc hién hodc ky két

Gia tri hop
Khach hang Thoi han San pham dong
(USD)
.. 10/1/2013 - . ~
1 JEA3690 Sojitz 2/9/2013 DAP DPinh Vii 3.091.170
Dongbu Farm 18/1/2013- . ~
2 QB-DFH/DVDAPO01 Hannang 2/6/2013 DAP Dinh Vii 2.950.000
3 QB-IDG/DAP012013 JAEYOUNG | M- b b binh v 1.634.422
2/23/2013 R
14/1/2013 - X ~
4 QB-IDG/DAP022013 JAE YOUNG 18/2/2013 DAP DPinh Vii 1.725.900
6/2/2013 - . ~
5 QBEX.DVDAP042013 Agromate 28/2/2013 DAP Dinh Vi 672.500
. 6/3/2013 - . ~
6 JEA3692 Sojitz 30/04/2013 DAP binh Vii 3.000.060
25/02/2013 - . ~
7 QB-DW/DVDAPO1 Daewoo 30/4/2013 DAP Dbinh Vi 1.417.680
24/12/2013 - S
8 QB-DW/DVDAP02 Daewoo 9/1/2014 Ure Ninh Binh 2.728.758
29/1/2014 - . ~
9 621/37 Helm HK 6/3/2014 DAP Dinh Vi 1.011.654
5/2/2014 - . ~
10 QBEX.DVDAP.072014 Daewoo 05/03/2014 DAP Dbinh Vi 2.577.030
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_’ Gid tri hop
Khéch hang San pham dong

)
11 QBEX.DVDAP022014 Dongbu 1201//1?{/2200114 )| DAPDinh Vi 6.368.000
12 | JEA3697 Sojitz S, DAP Dinh Vi 2.406.743
13 SG-PO-01759 Ameropa 1242//22//2200114 ,_ DAPDinh Vi 800.000
14 DAPP140301 Heartychem 23)%/42/%1 ,  DAPDinh Vi 622.500
15 | JEA3699 Sojitz Y | DAPDinhVa 2 555.981
16  QB-DW/DVDAPO3 Daewoo o, DAP inh Vi 174.143
17 | QBEXDVDAP.132014  Transmart O | DAPDinh Vi 139.425
18 QBEX.DVDAP.082014 ETG 1193{/2?{/22001144 DAP Binh Vii 388.800
19 | QBEXDVDAP.142014  Agromate e DAP Binh Vi 113.750
20 | DAPP140301A Heartychem /92001 DAP Binh Vi 222,500

7. Bio cao két qua hoat dong kinh doanh

Nguon: Céng ty Co phan Xudt nhdp khau Qudang Binh

7.1. Két qua hoat dong san xuit kinh doanh trong nim 2012, 2013 va 6 thing dau nim

2014

Bang 10: Két qua hoat dong san xuét kinh doanh cua Cong ty

Chi tiéu

Niam 2012

Tri gia
(VND)

Nam 2013

Tri gia
(VND)

Tang
truéng (%)

6 thang dau nim
2014

Tri gia
(VND)

Tdng gia tri tai san 414.175.620.035 428.845.607.206 3,54% | 831.030.709.018
Vén chi s¢ hiru 68.131.343.758 89.479.156.360 31,33% | 393.605.252.912
Doanh thu thuan 2.391.847.774.181 | 1.939.946.255.474 -18,89% | 1.165.997.372.370
Loi nhuan thuan HDKD 2.381.897.334 25.760.134.889 981,50% 51.837.735.418
Loi nhuan khéc 525.901.812 2.954.437.878 461,79% (393.457.787)
Loi nhuan trudc thué 2.907.799.146 28.714.572.767 887,50% 51.444.277.631
Loi nhuén sau thué 2.037.630.006 21.347.812.602 947,68% 40.126.096.552
Lai co ban trén ¢ phiéu o 2.400
(EPS) 376 3.812 913,83% .
1y suat LN/Von chu so 4,15% 27,00% | 552,77% 16,61%
hitu trung binh trong ky
Ty 1& LN tra 6 tic/ Tong
LN sau thué n/a n/a n/a n/a
Nguon: BCTC kiém toan nam 2012, 2013 va 6 thang dau nam 2014
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Mic du Doanh thu giam gan 19% trong nam 2012 - 2013, tuy nhién lgi nhuén thuan hoat
dong kinh doanh cling nhu loi nhuén sau thué ctia Cong ty lai tang gén 10 1an trong cung
thoi dlem Tiép theo da phat trién d6, loi nhun sau thué 06 thang dau nam 2014 di ting
gin gip doi so voi ca nam 2013, dat mirc hon 40 ty dong.

C6 dugce diéu nay phan 16n 12 nho chién luoc quan 1y cac loai chi phi san xuit kinh doanh
(Gia vbn, Chi phi Tai chinh, Chi phi Ban hang, Chi phi Quan ly) mt cach thuc sy hiéu qua
(xem thém tai muc 6.5 Chi phi san xuat) khién ty trong trén tong Doanh thu thuan cta cac
loai chi phi nay giam lién tuc. Cu thé qua céc giai doan nam 2012, 2013 va 06 thang 2014,
ty 1é trén tong Doanh thu thuan cta cac loai chi phi nay giam lién tuc va twong tng nhu
sau: Gia von hang ban giam tir 96,28% xudng 95,96% va xudng con 93,26%; Chi phi Tai
chinh giam tir 0,85% xudng con 0,57% va tiép tuc giit 0,57%; Chi phi Ban hang giam tir
2,49% xudng con 2,07% va con 1,57%; Chi phi Quan Iy giam tir 0,52% xubng con 0,35%
va tang khong dang ké 1én 0,38%.

Khi cac loai chi phi ndy giam qua cac nam s& lam ting Loi nhuan truéc thué ciia Cong ty
1én mot lugng twong tmg, kéo Loi nhudn sau thué cia Cong ty cung tang 1én véi cling ty
16. Theo d6, kha ning sinh 10i ctia Cong ty duoc cai thién dang ké, mirc 13i co ban trén ¢
phiéu nam 2013 dat 3.812 ddng/co phiéu, ting 10 1an so v6i mirc 376 dong/cd phiéu cia
nam 2012.

Két thiic 6 thang dau nam 2014, Cong ty C6 phan xuat nhap khau Quang Binh dat doanh
thu trén 1.165 ty dong; loi nhuan sau thué trén 40 ty dong, gan gip 2 1an tong loi nhuan sau
thué ca nam 2013; 14i co ban trén ¢ phiéu riéng 6 thang dau nam 2014 dat 1.250 dong/cd
phiéu. C6 thé thay cac mang kinh doanh méi cing xu huéng hoi phuc cia nén kinh té da
c6 nhiing tic dong tich cuc dén két qua kinh doanh ciia Cong ty. Tai thoi diém 30/06/2014,
tong tai san ciia Cong ty ting manh thém hon 400 ty dong, twong dwong muc ting gan
94% so v6i cudi nam 2013 sau khi thyc hién ting von tir 56 ty dong 1én 320 ty dong.

Nhirng nhén t6 dnh hwéng dén hoat dong sian xuit kinh doanh ciia Céong ty trong
nam bao cao
Thudn lgi

= CONg ty c6 uy tin 16n trén thi truong san xuét va kinh doanh phan bon nho chat luong
sdn pham va tién d§ san xuat, giao hang dung thoi han cung cac dich vu gia tri gia tdng
kem theo.

= Bén canh d6, ngudn cung 6n dinh, trinh d¢ khoa hoc cong nghé tién tién va mang ludi
khéach hang rong 16n tai thi truong quéc té cling nhu ndi dia 1a nhiing lgi thé canh tranh
dang chti ¥ ctia Cong ty CO phan Xuat nhap khau Quang Binh so vdi cac doanh nghiép
khéac trong cung linh vuc, giip Cong ty duy tri da tang truong qua nhiing nam kho khan
ctia nén kinh té.

= Nha cung cép ciing chinh 1a khach hang ctia Quang Binh: cung cap Luu huynh va Axit
cho cdc Nha may san xuét Phan bon, dong thoi lai tiép tuc phan phdi va xuat khau Phan
bon cho chinh cac Nha may nay. Diéu nay tao nén moi quan hé chit ché voi nha cung
cap va ciing chinh 1a khach hang ctia Cong ty, mit khac gop phan b tro 13n nhau trong
khi trién khai c6ng viéc kinh doanh.

= Hién nay Cong ty C6 phan Xuat nhap khau c6 mot doi ngii can bo nhan vién, cong nhan
¢6 trinh d9, c6 tay nghé cao va dang timg budc duoc chuyén nghiép hoa dé c6 thé img
dung coéng nghé hién dai, tién tién vao san xuit va quan 1y nham dap tmg yéu ciu ngay
cang cao cua khach hang.
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= Sy doan két nhét tri, tim huyét cia Hoi dong Quan tri va Ban lanh dao Cong ty cung
v6i viée to chue on dinh b may quan ly diéu hanh cia Cong ty s& dam bao cho viéc
diéu hanh hoat dong hi€u qua va chu dong sang tao trong cong viéc.

= Dbi vai céc linh vuc kinh doanh dich vu kho ngoai quan va cira hang mién thué, chinh
sach quan 1y chit ch& caa Chinh phu trong nhitng nim gan day di tao co hoi phat trién
cho cac doanh nghiép co tiém lyc tai chinh viing vang nhu Cong ty C6 phan Xuét nhap
khau Quang Binh.

Kho khan

= Kinh té thé gi6i va trong nuoc van dang trong tinh trang kho khan, thi truong phan bon,
néng san khong 6 6n dinh, c6 diu hiéu bdo hoa. Diéu nay s& anh huéng khong nho dén ké
hoach san xuat kinh doanh ctia Cong ty.

= Muc d6 canh tranh cao cung xu huéng giam gia phan bon cua thi trudng thé gio1 gay
anh huong t6i tinh hinh doanh thu, lgi nhuén cua Cong ty. Tuy nhién voi sy dan dit cua
Ban lanh dao, COng ty da dat mirc tang trudng vuot bac vé 1gi nhudn trong nam 2013,
tao tién dé vitng chac cho nhitng nam tiép theo.

Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cing nganh
Vi thé ciia Cong ty so v6i cac doanh nghiép trong nganh

Hién nay mic do canh tranh trén thi trudng Phan bon va Hoa chat khéa cao. Tuy nhién,
trong nhitng ndm gan day, thi truong di cé su phan hoa rd nét, theo d6 cac doanh nghiép
c6 quy mo va mang ludi khach hang 16n - 6n dinh chiém phan 16n thi phan 16n trong
nganh. Cong ty C6 phan xuat nhap khau Quang Binh 13 mot Doanh nghiép nhu thé:

- Cong ty hién dang 1a nha xuat khau 16n hang dau vé Phan DAP cia ca nudc (mang vé
khoang 1/3 Doanh thu thuan va 1/4 Loi nhun g0p cua Cong ty). Tai Viét Nam, hién
mdi chi c6 Cong ty TNHH mét thanh vién DAP - VINACHEM (thanh vién ctua Tap
doan hoa chat Viét Nam, c6 tru s va nha may tai Hai Phong) san xuat phan DAP, va
Quang Binh 1a nha phan phdi va xuat khau chinh cia DAP — VINACHEM. Cac loai
Phan bon con lai, Cong ty ciing chiém mot phan dang ké gitp mang vé khoang 1/3
Doanh thu thuan va 1/4 1oi nhuan gdp cta Cong ty.

- D6i véi mang san xuat phan bon, theo Hiép hoi Phan bon Viét Nam, ca nude hién c6
hang trim co s& san xuat phan bon NPK voi tong cong suat 1én t6i 3,7 tridu tn /nam.
Vi nha may NPK méi di vao hoat dong cé cong suét trén 55.000 tan/nim, san lugng
san xuat cia Cong ty hién ¢ mirc kha so vo1 cac doanh nghiép trong nganh. Tan dung
loi thé uy tin va khach hang, va tiém luc thé manh ciia minh, Cong ty dang ting budc
xdy dung va mo rong nhiing san pham mang thwong hiéu riéng nham nang cao vi thé
trén thi trudng phan bon san xuét;

- V& Luu huynh, Quang Binh hién dang chiém phan 16n thi phan nhap khau va phan phi
Luu huynh tai Viét Nam: La mot trong 2 nha Nhap khau duy nhéat vé Luu huynh tai thi
truong VN. Nha nhap khau con lai 1a mét t6 chirc nu6e ngoai. Trong nudc gan nhu
chua ¢ san xuit, quy md nho 1é chi dap tmg chua duoc 1% nhu cau Luu huynh trong
nuoc;

- V& Axit Sulphuaric, Quang Binh hién ciing dang chiém phan 16n thi phan nhap khau va
phan phdi Axit (H2SO04) tai Viét Nam: La mot trong 2 nha Nhap khau duy nhat vé Axit
tai thi truong VN. Nha nhap khau con lai 1a Cong ty C6 phan Hoa chét co ban mién
Nam (SBCC) — Cong ty con cta Tap doan Hoa chét. Trong nudc méi san xuit dap ung
duogc 5% nhu cau Axit Sulphuaric trong nudec.

Ddi véi linh vuce kinh doanh dich vu kho ngoai quan, du mai duge dua vao hoat dong trong
nam 2013, Cong ty da c6 cho ding nhat dinh trén thi truong. Kho ngoai quan tai Cao Bang
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va Hai phong véi dién tich rdng, co so vat chét tot cung vi tri thuan logi gﬁn ctra khau Quéc
té Ta Lung va Cang Hai Phong dugc danh gia 1a co loi thé canh tranh 16n, tao thanh mot
khu vuc thong quan hang xuat nhap khau kém theo cac dich vu gia tri gia ting co quy md,
hién dai va hi€u qua tai khu vuc hoat dong. Vi kha nang sinh 161 cao va hoat dong on dinh,
du kién Cong ty s& tiép tuc dau tu mé rong mang kinh doanh kho ngoai quan trong nhiing
nam toi.

Hoat dong xuit nhap khau cac mit hang nong san hién van chiém ty trong thip trén tong
doanh thu, loi nhuén ciia Cong ty, do d6 quy md van & muc nhé so véi cac doanh nghiép
trong cung linh vuc.

Trién vong phat trién nganh
Linh vue sin xudt va kinh doanh phén bén

- Doanh thu tir xuit khau dugc dy bao sé& tiép tuc dong gop nhiéu hon vao tong doanh thu
clia toan nganh Phan bén. Nho vi tri dia Iy thuan loi khi khong chi nim ¢ trung tm
Pong Nam A ma con dugc bao quanh boi bién, Viét Nam dugce danh gia 1a c6 nhiéu loi
thé thuong mai khi xuét khau phan bon sang cac qudc gia khac trong ving nhu Mi-an-
ma, Thai Lan, Campuchia, Philippines, ... Chi phi vin chuyén hang hoa thap ciing nhu
nhu cau phong phi tir cac nude chau A hira hen ting truong doanh thu manh cho nganh
phan bon viét Nam. Hién nay, cac hoat dong xuét khau chiém dudi 5% téng doanh thu
clia toan nganh, song dy tinh sé& ting 1én va dat tir 10% dén 15% trong nhimng niam tiép
theo.

Vi Doanh thu xuat khau Phan bon chiém ty trong 16n trong hoat dong kinh doanh Phan
bon (chiem den 81% nam 2012 va 76% nam 2013), tri€n vong v€ tng truéng doanh thu
mang kinh doanh Phan bon néi riéng va Doanh thu cua Cong ty noi chung la rat 16n.

- Mt khac, ddi véi thi trudng trong nude, Viét Nam 13 mot nudc ndng nghiép cé toc do
tang truong nganh néng nghiép binh quan hang nam khoang 4%. Nhu ciu phan bén cho
san xuat nong nghiép 1a rat 16n nhung nganh céng nghiép phan bon trong nude chi méi
dap tmg dugc 60% tong mirc nhu cau tiéu thu. Do do, thi trudng phan bon con nhiéu thi
phan dé cac doanh nghiép trong nganh phat trién.

- Vé ngudn cung, do rio can gia nhap thap, nhiéu doanh nghiép nho chi mua nguyén lidu
vé pha tron theo cong thirc roi dua ra thi truong, cung voi sy luu hanh rong rai cua cac
san pham phan bon gia ré nhap tir Trung Qudc, tao nén sy canh tranh cang thang tai
phan khtic gia thap. Trong khi d6, nhitng doanh nghiép v6i quy mé san xuat tam cd,
mang ludi khach hang 16n van tao dugc loi thé canh tranh manh mé trén thi truong.

Linh vwe Kinh doanh Héa chit

Luu huynh thuong khéng dugc sir dung truc tiép nhu san pham ma phan 16n duoc dung
lam nguyén li¢u dé san xuét axit sunphuric. Nong nghiép la linh vyc sur dung luu huynh
hang dau, chu yéu ¢ dang axit sunphuric - day la chat trung gian co ban dé san xuat axit
phétphoric, phan dam, phan 1an, thudc bao vé thuc vat ciing nhu cic san pham nong hoa
khac. Trén 50% san luong luu huynh trén thé gidi dugc s dung cho san xuat phan bon va
con s6 ndy c6 thé tang khi nhu cau phan bén ting.

Axit sunfuric 1a mot trong nhitng hoa chit cong nghiép dugc s dung rong rai nhét, chu
yeu trong linh vyc san xudt phan lan, ché bién cac nhién lidu long, tong hop hitu co, san
xut thudc nhudm, dung trong cong nghiép luyén kim, ma dién,... Trong do, san Xuit phan
1an chiém trén 50% tong san luong tiéu thu axit sunfuric.

Bén canh viéc nhép tryc tiép axit sunfuric, cac doanh nghiép con nhap luu huynh dé dap
mg nhu cau san xuét. Luu huynh ¢ Viét Nam van phu thudc hoan toan vao thi truong
nhap khau. Cung v6i nhu cau ngay cang tang cua phan bon va cac nganh cong nghiép
khac, nhu cau tiéu thy luu huynh va axit sunfuric dy kién ting trong thoi gian t6i.
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Trién vong trong 2 nam t6i, Quang Binh duy kién c6 thé s& ting it nhat gip 2 lan Doanh thu
va Loi nhuén vé mang nhap khau va phan phéi Hoa chat (Luu huynh, Axit ). Boi day 1a
ngudn nguyén vt liéu dau vao de san xuat Phan bon DAP, Phan Lan, ... voi ké hoach
nganh rét rd rang trong tuong lai gan, cu thé:

- Pén 2015, DAP Lao Cai bit dau di vao hoat dong, va theo ké hoach cﬁa, Thu tudng
Chinh phu hét nam 2015 s& c6 thém 1 nha may DAP nira hodc s€ nang gap doi cong
suat cua DAP Pinh Vi (DAP 1).

- Séan xué:lt Lan nung chay hién tai vao khoang 600.000 tan/nim bao gébm nha may
Van bién va nha may Ninh Binh. Dy kién tuong lai gan s€ c6 thém khoang 500.000
tan/ndm cua 3 nha may maéi (Lao Cai, Thanh Hoa,...)

Pay ciing 1a mang co bién loi nhuan cao nhat (binh quéan khoang 18%) va du kién s&
dem lai khoang hon 50% LN gdp ctia Cong ty trong nhitng nam tdi.

Linh vwe hoat dong khac

Déi véi hoat dong Thuong mai xuat nhap khau nong san, thuc pham,... Chinh sach tién té
hi€u qua, ty gia on dinh cung véi nén kinh té dang trén da hoi phuc da tao diéu kién phat
trién thuan loi cho cac doanh nghiép trong linh vuc xuat nhap khau. Pang chu y, giai doan
2014 - 2015 dugc ky vong s& c¢6 nhiing co hoi méi cho cac doanh nghiép hoat dong trong
linh vyuc thuong mai — xuat nhap khau nho nhiing chinh sach mé cira theo 19 trinh gia nhap
WTO va kha ning tham gia Hiép dinh d6i tic xuyén Thai Binh Duong (TPP).

Déi véi hoat dong kinh doanh kho ngoai quan: Pay 1a hoat dong dich vu hd tro, chiu anh
hudng truc tiép tir sy phat trién cta linh vyc thuong mai — xuat nhap khau. Tiém ning phat
trién cia hoat dong kinh doanh kho ngoai quan mang lai ty suat loi nhuan cao. Nhitng quy
dinh gan day ctia Bo Tai Chinh vé diéu kién va yéu cau khat khe d6i véi cac doanh nghiép
kinh doanh méang dich vu ndy phan nao mang lai loi thé 16n dbi voi Cong ty CP XNK
Quéng Binh nho loi thé tiém luc tai chinh. Bén canh do, cac kho ngoai quan quy mo 16n
dat tai cac clra khau chién luoc giup ting cuong kha ning canh tranh ctia Cong ty trong
linh vyc nay.

Panh gia su phu hop dinh hwéng phat trién ciia Cong ty véi dinh hwéng ciia nganh,
chinh sach Nha nwéc va xu thé chung trén the gioi

Nhu cau tiéu thu phan bon hang ndm tai Vi¢t Nam khoang 9-10 tri¢u tan. Tuy nhién, thi
truong phan bon Viét Nam hién nay van phu thudc rat nhiéu vao nhép khéau. San xuét
trong nudc méi chi dap ung dugc 50%-60% nhu cau. Nhitng doanh nghiép c6 quy mé san
xudt 16n, mg dung cong nghé t6t hon va da dang hoa dugc ngudn nguyén lidu sé c6 lgi thé
canh tranh rat 1on trong thoi diém khé khan hién nay ciing nhu trong dai han.

Nim bit duoc nhu ciu cua thi truong, ban lanh dao Cong ty da c6 nhitng dinh hudng phat
trién phu hop vdi tinh hinh thi trudng. Cong ty hién di dwa nha may san xuat phan NPK tai
Hai Phong vao hoat dong tir thang 9/2013 véi tong mirc dau tu vao khoang 72 ty dong,
cong suat dat 55.000 tan/ndm. Vi mang ludi khach hang rong 16n va tiém lyc tai chinh 6n
dinh, Cong ty CP XNK Quéng Binh ¢6 chi phi san xuat thap va it bién dong.

Trong nam 2013, Nha nudc di ban hanh mot s6 vin ban huéng dan, quy dinh vé viéc quan
ly trong linh vuc hai quan, phan bon nhu Thong tu 128/2013/TT-BTC, Nghi dinh
202/2013/ND-CP. Theo d6, Nha nudc chii chuong thit chit cac yéu cau ddi véi doanh
nghiép hoat dong trong cac linh vyc nay nham han ché viéc thanh 1ap tran lan cac kho
ngoai quan, co sé san xuat phan bon; qua do tao diéu kién cho cac doanh nghiép co tiém
lyc vimg manh va dinh huéng phat trién rd rang. Véi loi thé Ban lanh dao Cong ty ¢6 kinh
nghiém hoat dong 1au nam trong nganh, Cong ty CP Xuét nhap khau Quang Binh d nhanh
chong bit kip xu thé, bam sat v6i cac chinh sach — chu chuong ctia Nha nude. Ké tir khi
thanh 1ap, Cong ty da tig budc ting von, nang cao ning luc tai chinh va chuan hoa quy
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trinh san xuét, chat lugng san phém va dich vy v6i myc tiéu mé rong quy md hoat dong,
phat trién tirmg mang kinh doanh b6 tro lan nhau, tao thanh mot chudi gia tri gia tdng cho
doanh nghiép.

9.  Chinh sich ddi v6i ngudi lao dong

9.1. Tinh hinh lao djng
Chét lwong ngudn nhan lyc 1a mot trong nhitng yéu té quan trong quyét dinh su phat trién
cia Cong ty, vi vady Cong ty luén dat muc tiéu xay dung doi ngii nhan vién chuyén nghiép

1én hang dau trong chién lugc phat trién cua minh. Tinh dén thoi diém 30/06/2014, tong sd
lao dong trong Cong ty 1a 110 nguoi. Co cau lao dong cu thé nhu sau.

Béng 11: Tinh hinh lao dong trong Cong ty tinh dén ngay 30/06/2014

Loai lao dong S6 lugng(nguoi)

Phén theo gi6i tinh
= Nam 81
= Nir 29
Phin theo trinh d9 hoc van
= Trinh d6 dai hoc va trén dai hoc 47
= Trinh d6 cao dang va trung cap 14
= Pdi tuong khac 49
Téng s6 Can b cong nhin vién 110

Nguon: Céng ty Cé phan Xudt nhdp khau Qudng Binh

9.2. Chinh sach ddi véi nguoi lao dong
a. Ché d¢ lam viéc

Vé thoi gian lam viée: cong ty to chuc lam viéc 8 tiéng/ngay, 6 ngay/tuan, nghi trua 1,5
tiéng. Nguoi lao dong dugc nghi phép, nghi 1€, Tét, dm dau thai san thuc hién theo quy
dinh cua B¢ luat Lao dong.

Vin phong lam viée, nha xudng dugc trang bi day dit may moc thiét bi phuc vu cho cong
viéc. Doi véi luc lugng lao dong truc tiép, Cong ty trang bi day du cac phuong tién bao
ho lao dong, vé€ sinh lao dong, cac nguyén tac an toan lao dong dugc tuan thu nghiém
ngat.

b. Chinh sach lwong, thuéng va phic lgi

Nguoi lao dong trong Cong ty ngoai tién lwong dugc hudng theo hop dong cb dinh con
duoc tra lvong can cu theo trinh do, nang luc va hi€u qua cong viéc dugc giao.

Ngoai ché d¢ tién luong, Cong ty thue hién day du cong bang cic ché do chinh sach
khuyén khich nguoi lao dong nhu tién an ca, tién 18 tét, thuong hoan thanh ké hoach. Luén
tao cho ngudi lao dong yén tim, phan khoi thi dua trong lao dong san xuit.Cong ty thuong
xuyen kiém tra viéc thuc hién cac ché d6 chinh sach vé tién luong, bao hiém x4 hoi, bao
hiém y té cho cén bo cong nhan vién, nang bac luong hang nim theo ky cho nhan vién
trong Cong ty.
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Cong ty ludn tao diéu kién cho ngudi lao dong dwoc hoc tap, nang cao kién thirc vé
chuyén mon, nghiép vu, thuong xuyén cir can by tham gia cac khoa tép huan, dao tao
ngan han, dai han vé cac nghiép vu.

Cong ty c6 chinh sach khen thudng xting dang vdi cac ca nhan, tap thé co thanh tich xut
sic, c6 dong gop sang kién vé giai phap k¥ thuét giup dem lai hiéu qua kinh doanh cao.
Dong thoi, Cong ty ap dung cac bién phap, quy dinh xur phat d6i v6i cac can bo co hanh
vi gy anh huong x4u dén hoat dong va hinh anh ctia Cong ty.

Céc t chirc quan chung dugc tao diéu kién hoat dong va nhan dugc sy quan tdm cua cac
cap lanh dao. Ngoai ra ché d¢ tham héi, hiéu hy, 6m dau doi véi nguoi lao dong cling nhu
nguoi than ludn dugc Cong ty quan tdm thyce hién.

Béang 12: Muc luong binh quan

Chi tiéu Nam 2012 Nam 2013

Muc luong binh quan (VND/nguoi/thang) 6.000.000 6.500.000

Nguén: Céng ty Cé phan xudt nhdp khau Qudng Binh

Thu nhép binh quén hang thang cia nguoi lao dong ¢ muc kha so véi cac doanh nghi¢p
cung nganh. Mirc luong binh quén tang tr mirc 6.000.000 dong/ngudi/thang trong nam
2012 1én 6.500.000 dong/ngudi/thang trong nam 2013.

Chinh sach tuyén dung va dao tao

Muc tiéu tuyén dung ctia Cong ty 1a thu hut dugc lao dong c6 nang lyc va trinh d6 chuyén
moén phu hop vao lam viée tai Cong ty, dap img nhu cau m¢ rong quy md hoat dong cua
Cong ty. Tuy theo timg vi tri cu thé ma Cong ty dua ra nhiing tiéu chuan riéng, song tat ca
cac chtrc danh déu phai dap tng cdc yéu cau co ban ve trinh d9, kinh nghiém va y thic
trong cong viéc. Pbi v6i cac vi tri quan trong, viéc tuyen dung chét ché hon véi cac yéu
cau vé kinh nghiém cong tac, kha nang phan tich, tac nghiép doc lap.

Cong ty co chinh sach lwong, thuéng va nhimg ché d6 dai ngd cao danh cho cac nhan vién
gidi, co trinh dd hoc vin cao va c6 nhiéu kinh nghiém trong cac linh vuc lién quan dén
nganh nghé hoat dong cia Cong ty nham mot mit tao tdm 1y 6n dinh cho nhan vién va thu
hit ngudn nhan luc giéi vé 1am viéc cho Cong ty.

Chinh sach ¢b tire

Can ct theo quy dinh cua Luat doanh nghiép, Diéu 18 t6 chirc va hoat dong cua cong ty
da dugc Dai hoi dong c6 dong thong qua, chinh sach phan phoi ¢6 tirc do Hoi dong quan
tri d¢ nghi va Pai hoi dong c6 dong quyet dinh nhu sau:

= Cong ty chi dugc chi tra cho ¢ dong khi cong ty kinh doanh c6 13i va da hoan thanh
nghia vu ndp thué€ va cac nghia vu tai chinh khéac theo quy dinh cua phép luat.

= (6 dong duoc chia co tuc tuong duong voi phan vbn gop va tiy theo dic diém tinh hinh
kinh doanh theo quyét dinh ctia Dai hoi dong c6 dong.

= Ty 1é ¢ tirc s& duoc Pai hoi ddng cd dong quyét dinh dya trén dé xuit cia Hoi dong
quan tri, véi can cu la két qua hoat dong kinh doanh ctia nam hoat dong va phuong an
hoat ddng kinh doanh cuia cac nam toi.

Hién tai, Cong ty dang thyc hién m6 hinh tra cb tirc ¢6 phan thing du, theo d6 loi nhuan
danh tra c6 tirc cua Cong ty 12 phan con lai sau khi danh du loi nhuan cho nhu ciu tai dau
tu, tra ng, phat trién. .

= Nam 2012, 2013, Cong ty khong thyc hién tra cd tirc nham tap trung vén dap tmg nhu
cau dau tu, mo rong day chuyén san xuat.
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= Pé dam bao quyén loi ddi voi ¢ dong, bai héi dong cb dong thuong nién nam 2014
cua Cong ty da thong qua ke hoach chi tra c¢o tirc nam 2014 1a 20% bang c6 phicu.

11. Tinh hinh hoat dgng tai chinh
11.1. Cac chi tiéu co ban
Trich khéu hao tai sin cé dinh:

Tai san co dinh hitu hinh, tai san c¢b dinh v6 hinh dugc ghi nhan theo gia gbc. Nguyén gia
tai san ¢ dinh bao gom toan bo cac chi phi ma Cong ty phai bo ra dé co duoc tai san cb
dinh tinh d&én thoi diém dua tai san d6 vao trang thai sin sang st dung. Trong qua trinh st
dung, tai san ¢ dinh hitu hinh, tai san ¢6 dinh v6 hinh duoc ghi nhén theo nguyén gia, hao
mon liy ké va gid tri con lai.

Tai san ¢b dinh dugc khau hao theo phuong phap dudng thang dya trén thoi gian hitu dung
udc tinh, phu hop véi Quy dinh phap 1y lién quan.

Bang 13: Thoi gian khau hao tai san ¢ dinh

Nhom tai sdn co dinh S6 ndm khau hao

Nha ctra vat kién tric 05— 15 nam
May moéc thiét b 05 — 06 nam
Phuong ti€n van tai 06 nam

Thiét bi van phong 03 — 06 nam
Tai san c¢b dinh khéac 02 — 03 nam

Nguon: BCTC kiém todn nam 2012, 2013 va 6 thang dau nam 2014

Mirc lwong binh qudin

Bang 14: Muc luong binh quan

Chi tiéu Nam 2012 Nam 2013

Mirc lwong binh quan (dong/ nguoi/

. 6.000.000 6.500.000
thang)

Nguon: Cong ty CP XNK Qudng Binh

Thu nhép binh quan hang thang ctia nguodi lao dong & muc kha so voi cac doanh nghiép
cung nganh. Mirc luong binh quan cua can by cong nhan vién trong Cong ty nam 2013
tang 1én 6.500.000 dong/nguoi/thang tir mic 6.000.000 dong/ngudi/thang ctia nam 2012.

Thanh todn cdc khodn ng dén han

Cong ty ludn thanh toan day du va ding han cic khoan vay no. Tinh dén thoi diém
30/06/2014 Cong ty khong c6 khoan ng qua han nao.

Cac khodn phdai ngp theo ludt dinh
Cong ty thue hién ké khai, ndp day du va dung han cic nghia vu thué theo quy dinh cua
phép luat.

Bang 15: Tong hop ndp ngan sach Nha nudc

31/12/2012 31/12/2013 30/06/2014
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T e —e

Thué gia tri gia ting 825.842.428 1.444.656.691

Thué thu nhap doanh nghiép(*) 745.343.172 7.310.770.486 12.578.230.612

Thué thu nhdp ca nhan 303.758.863 384.881 -
Téng cong 1.874.944.463 8.755.812.058 12.578.230.612

Nguon: BCTC kiém todn nam 2012, 2013 va 6 thang dau nam 2014

(*) Trong ky hoan thué GTGT Quy 1/2014, theo cac Quyét dinh cua co quan thué, Cong ty
c6 khoan bu trir gitra thué GTGT dau vao dugc hoan va thué thu nhap doanh nghi€p phai
ndp 1a 5.050.720.953 dong.

Trich ldp cdc quy theo ludt dinh

Theo quy dinh cua Luét doanh nghiép, viéc phén chia lgi nhuan sau thué (trong d6 co viée
trich 1ap cac quy) trong cong ty co phan dugc thyc hién theo quy dinh cua phap lut (phap
luat chuyén nganh), diéu 1¢ cua cong ty ¢ phan va dugc Dai hoi ddng cb6 ddng théng qua.
Viéc trich 1ap cac quy dbi véi Cong ty 1a thude quyén cua Co déng Cong ty. Do vy trong
nhirg ndm qua, trong quyén han cta minh thong qua Diéu 1& va cac Nghi quyét Dai hoi
ddng c6 déng, Co dong Cong ty da khong thuc hién viée trich 14p cac quy nham ty chu va
linh hoat trong viéc sur dung nguén von loi nhuan chua phan phéi vao hoat dong san Xuét
kinh doanh ctia Cong ty

Téng du no vay

Bang 16: Tinh hinh du ng¢ vay

30/06/2014

Poi twong | 31/12/2012

31/12/2013

(VND) (VND) Lai suét Tai sin ddm béo
1. Vay va
ng ngan
han
Vay ngd'n
han
{;Sgcsuiinﬁhobgg - Bét dong san tai Doi 1
chi phi gia vén x4 Tan Duong, Thuy
twong tng véi ky Nguyén, Hai Phong theo
Ngan hang diéu chinh 1ai sujt | $Y Chng mhan 50 BL
TMCP Qudc 80 1 cua VIB cong |~ Tai ' hinh thanh tir
t8 Viét Nam - 19.987.500.000 d&fy bién do sinh 1o, |~ @ S A Hhan
- CN Hai £ | chiu sy didu chinh | VO V&Y
Phong theo quy dinh vé A ass SN
ldi suit cga VIB | - Quyén doi no cua mot
timg thoi ky, phi s0O khach hang trong
hop véi quy dinh | "¢
cua phap luat.
-Gia tri‘quyén st dung
Ngén hang 300 Lai vay dugc quy d?‘tﬁ ‘unén Eﬁ’h&ué nhlé_‘ké
NN&PTNT s dinh theo ting va.talr san khac gan lién
Viét Nam - 73.414.505.000 | 28.000.000.000 | 39.627.453.777 ;[y gidy nhan ng cy | VOi dét ciia ong N\guyer\l
CN Thu D6 dong thé: Thanh  Binh va ba
Nguyén Thi  Thanh
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Ngéan hang

TMCP Ky

thuong Viét -
Nam - CN

Ha Néi

Ngéan hang
TMCP An
Binh - CN
Hai Phong

30.772.896.000

Ngéan hang
TMCP Viét
Nam Thinh
Vuong

Ngan hang
TMCP ANZ
Viét Nam

4.258.205.728
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52.706.957.593

82.296.124.792 | 11.791.790.497

Lai suat do 2 bén
théa thuan, khong
thdp hon lai suit
cho vay t6i thiéu
duogc quy dinh boi
700 | Techcombank tai
ty ting thoi ky va
doéng | dugc quy dinh cu
thé trén Khé wdc
nhan ng va cam
két tra ng theo
mdi lan rat vén
vay,

Lai vay duoc quy
dinh theo ting
gidy nhan no cu
thé;

300 | Lai suat duoc quy
ty dinh cu thé tai
dong | tung lan nhan ng;

UBND Thuy Nguyén
cap ngay 07/03/2012;

-Gia tri quyén sit dung
dat,quyén so hiru nha &
va tai san khac gin lién
voi dat cia ong Bui
Ngoc Kién s6 BA948976
do UBND Hong Bang
cap ngay 01/07/2011;

- Cac hop ddng tién giri
ma Cong ty 1a nguodi so
hitu hoac do bén thir 3
bao lanh.

Khoan vay duoc dam
bao bang tai san; bao
lanh cta bén tht 3 va cac
bién phap dam bao khac
theo théa thuan.

-Gia tri quyén si dung
dat,quyén so hiru nha &
va tai san khac gin lién
v6i dat tai d6i 3 xd Tan
Duong, huyén Thuay
Nguyén, Hai Phong cua
ong Nguyén Vin Hoa va
ba Bui Thi Nga sb
AE141069 do UBND
Thiy Nguyén cip ngay
13/04/2006;

- Tai san hinh thanh tr
von vay;

- Quyén doi no ciia mjt
s0 khdach hang trong
nudc.

Khoan vay duoc dam
bao bang hang héa hinh
thanh tr vén vay; céc
quyén doi no di hinh
thanh hoac hinh thanh
trong tuong lai; cac bi¢n
phap dam bao khac theo
thoéa thuan giita Cong ty
va Ngan hang.
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Vay Ny dai
han dén
han tra
Ngén hang
TMCP An
Binh - Chi
nhanh Hai
Phong
Ngén hang
TMCP Quéc
té Viét Nam
- Chi nhanh
Hai Phong
Ngan hang
TMCP Quén
doi - Chi
nhanh Hong
Bang

2. Vay
vaNg dai
han

250.000.000

660.000.000

216.000.000

Vay ngén
hang

Ngan hang
TMCP Quén
d6i - CN
Hong Bang

256.000.000

Ngéan hang
TMCP Quéc
té Viét Nam
- CN Hai
Phong

515.000.000

yeu.
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851.000.000

589.000.000

168.000.000

589.000.000

1,009
ty
dong

n/a

n/a

n/a

n/a

Lai suat vay duoc
tinh bang chi phi
gia von cua VIB
tuong ung voi ky
diu chinh 1ai suét
cong bién dg, chiu
su diéu chinh theo
quy dinh vé lai
sut cua VIB ting
thoi ky, phu hop
voi quy dinh cua
Phap luat;

n/a

n/a

n/a

n/a

Khoan vay duoc dam

béo bang tai san

Nguon: BCTC kiém todn nam 2012, 2013 va 6 thang dau ndam 2014

Tinh hinh n¢ vay cua Cong ty trong thoi gian qua tuong d6i 6n dinh vé co cu vay ngin
han va dai han, trong do phan 16n 1a vay ngin han chiém binh quan khoang hon 99%. Co
didu nay la do dac thu vé hoat dong kinh doanh cua Cong ty chu yéu la thuong mai voi
vong quay ngin han cta von luu dong, nén Cong ty co6 nhu ciu vay von ngan han 1a chi

S6 du vay ng’fm han tai cac thoi diém cudi ky bao cao co bién dong tuy thudc vao viéc can
dbi dong tién von luu dong tai cac thoi diém (vé nhu cau von, vé tién phai thu phai tra,...)
cuing v6i viée thanh toan no vay ctia Cong ty tai cac thoi diém dé. S6 du vay ngan han cua
Cong ty tai cac thoi diém bao cdo ¢ trén c6 sy bién dong phii hop véi tinh hinh hoat dong

thue té tai Cong ty.

Déi véi khoan vay ctia Cong ty v6i Ngan hang NN&PTNT Viét Nam - CN Tha D6 con sb
du hon 39 ty tai ngay 30/06/2014: nham hd trg Cong ty bd sung mot phan gia tri va tinh
dam bao cho khoan vay cua Cong ty, lanh dao Cong ty da dung tai san ca nhan ctia minh
(6ng Nguyén Thanh Binh, ba Nguyén Thi Thanh Huong) va ngudi than (6ng Bui Ngoc

*
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Kién) dé bd sung vao mot phan tai san dam bao cho khoan vay theo han murc trén. Hoi
ddng quan tri Cong ty cting dé c6 nghi quyét s6 05/2013/NQ-HPQT ngay 10 thang 10 nim
2013 chap thuén viéc dung tai san cta cac dbi twong trén lam tai san dam bao cho khoan
vay.

Dén thoi diém hién tai, tat ca cac khoan vay va no dén han ctua Cong ty déu da dugc thanh
toan day du kip thoi, khong c6 khoan ng vay nao qua han. Cac khoan ng vay sap dén thoi
han thanh toan déu nam trong ké hoach tai chinh ctia Cong ty va di duoc chuan bi ngudn
tai chinh day du kip thoi.

Tinh hinh cong ng hi¢n nay
Cac khoan phai thu
Béang 17: Khoan phai thu

— 31/12/2012 31/12/2013 30/06/2014
o1 dung (VND) (VND) (VND)

Phai thu khach hang 22.692.321.890 127.127.585.885 312.984.063.110
Tra trudc cho nguoi ban 44.853.500.888 88.774.118.678 32.646.274.894
Cac khoan phai thu khac 4.399.614.877 7.503.239.094 4.142.531.313
Du phong phai thu ngin

han kho doi (3.466.941.000) (2.919.441.500) (3.247.684.545)
Téng cong 68.478.496.655 220.485.502.157 346.525.184.772

Nguon: BCTC kiém toan nam 2012, 2013 va 6 thang dau nam 2014

Nhin chung cac khoan phai thu ting lién tuc trong thoi gian qua, trong d6 chil yéu 1a khoan
Phai thu khach hang va Tra truc cho nguoi ban ting, cac khoan phai thu khac c6 bién
dong gia tri khong 16n. Cu thé, tai thoi diém 31/12/2013, cac khoan phai thu khach hang
tang thém 105 ty dong véi ty 1é ting 1a 460% so v6i cing ky nam 2012, Twong tw, dén hét
ngay 30/06/2014, khoan phai thu khach hang tiép tuc ting tir 127 ty dong 1én trén 312 ty
dong, v6i mic tang 146%.

C6 diéu nay 1a do gia Phan bon va gia Hoa chat (luu huynh va Axit sulfuric) trong nudc va
qudc té di giam twong d6i manh trong nim 2013, mat khac do kho khin chung cia nén
kinh té ctia thoi gian nay; nén dé thuc day thuong mai, luan chuyén hang héa nhanh chéng,
Cong ty da thuc hién cac chinh sach cong ng linh hoat nhu: gia han ng cho khach hang,
ban hang voi ky thu tién dai hon,... va tra trudc cho nguoi ban hang nhiéu hon,... Do dé,
trong khi Doanh thu khong ¢ bién dong manh nhung cac khoan phai thu da ting manh
trong nam 2013 va 06 thang ndm 2014.

Cac khoan phai tra
Béng 18: Khodn phai tra

N6i dun 31/12/2012 31/12/2013 30/06/2014
o1 dung (VND) (VND) )

No ngin han 345.273.276.277 338.777.450.846 | 436.836.456.106
Vay va no ngin han 109.571.606.728 183.841.582.385 51.587.244.274
Phai tra cho ngudi ban 229.011.678.291 118.799.629.514 | 369.103.832.830
Nguoi mua tra tién trudc 4.102.427.000 12.213.295.120 3.387.003.718
MBS >
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N 31/12/2012 31/12/2013 30/06/2014
. 8 (VND) (VND) (VND)

Thué va cac khodn phai nop 1.874.944.463 8.755.812.058 |  12.578.230.612
Nha nuée

Chi phi phai tra 712.557.795 - -
Céc khoan phai trd, phai nop 62.000 15.167.131.769 180.144.672
ngan han khac

No dai han 771.000.000 589.000.000 589.000.000
Vay va ng dai han 771.000.000 589.000.000 589.000.000
Téng Cong No phii tra 346.044.276.277 | 339.366.450.846 | 437.425.456.106

Nguén: BCTC kiém todn ndm 2012, 2013 va 6 thang dau nam 2014

Nhin chung, No phai tra cua Cong ty qua cac nam c6 co céu ‘tuong d6i on dinh, do dac thu
cua hoat dong thuong mai nén N¢ ngan han cua Cong ty chlem ty trong chu yéu gan 100%
No phai tra ctia Cong ty. Chiém ty trong chu yéu trong No ngan han 1& Vay va ng ngan han
va Phai trd cho nguoi ban.

Déi voi cac khoan Vay va ng ngin han: Cac khoan vay va ng ngan han dugc chi chi yéu
cho viéc tra tién mua hang héa thuong mai cho ngudi ban. Do dic thu linh vuc thuong mai
kinh doanh hang héa xuét nhap khau, Cong ty chu yéu sir dung von vay trong 3 — 4 thang
dé thanh toan tién hang cho nha cung cip, sau d6 hoan tra ddy du cac khoan vay khi da
nhan di tién theo hop dong tir khach hang

Theo d6, dén ngay 31/12/2013, vay va ng ngan han ting manh tir mic 109 ty dong cua
cing ky nam 2012 1én 183 ty dong, twong duong mic ting 1a 67,78%. Tién vay nay phan
16n duoc Cong ty thuc hién chi tra tién mua hang héa cho nguoi ban, 1am giam cac khoan
phai tra ngudi ban tir mirc 229 ty dong ctia nam 2012 xudng con 118 ty dong trong nim
2013, tuong duong voi muce giam 48,13%.

Tuong tu, dén hét ngay 30/06/2014, cac khoan vay va ng ngan han ctia Cong ty giam 72%
so voi cudi nam 2013, do ngudn tién dugc wu tién tra cho cac khoan vay da dén ky, mit
khéc cac khoan phai trd cho ngudi ban héu nhu chua dén han thanh toan hodc duoc gia han
thém; nén tai thoi diém 30/06/2014, cac khoan phai tra nguoi ban ting dat 369 ty dong,
tuong duong murc ting khoang 212% so véi tai thoi diém cudi nam 2013.

Chi tiéu ngudi mua tra tién trude bién dong cha yéu do ¢ cac thoi diém cudi ky, Cong ty
nhap nhiéu 16 hang theo cac hop dong 16n, khach hang tra trude mot phan theo hop dong,
hodc doi voi hang giao nhiéu lan, khach hang thanh toén true. Theo do, cudi nam 2013,
Cong ty c6 mot s khoan tra trude kha 16n nén lam tang tuong tmg 1én 198% so voi thoi
diém cudi nam 2012. Pén thoi diém 30/06/2014, sau khi déa giao hang va da tra tién trudc
tai thoi diém cubi nam 2013, chi con c6 mot s6 khoan tra trude, nén khoan muc nay giam
chi con hon 3,3 ty dong.

Thué va céc khoan phai nop Nha nudc tang manh tir mic 1,8 ty dong ctia nam 2012 1én
muirc 8,7 ty dong tai thoi diém cudi nam 2013 va dat mirc 12,5 ty tai ngay 30/06/2014. S6
du Thué va cac khoan phai nop Nha nudc thoi gian vura qua chu yéu la Thué thu nhap
doanh nghiép cta Cong ty. Do Loi nhuan trude thué ting lién tuc trong giai doan vira qua,
theo ¢ Thué thu nhap doanh nghiép cta Cong ty ciing ting mot cach twong tmg va khién
Thué va cac khoan phai nop Nha nudc ciing gia tang theo.
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- Céc khoan phai tra, phai ndp khéc ting trén 15 ty dong trong nim 2013 do Cong ty ¢ cac
khodn vay muon tam thoi tir ca nhan mét thanh vién Hoi dong quan tri nhim bd sung
ngudn von kinh doanh, dong thot giam ap lyc chi phi lai vay. Trong quy 2/2014, Cong ty da
thanh toan khoan nay, dan dén khoan phai tra trong ky giam gan hét con 180 triéu dong.

11.2. Cac chi tiéu tai chinh chi yéu
Bang 19: Cac chi tiéu tai chinh chu yéu cua Cong ty

Cic chi tiéu Don | Nam2012 | Nam2o13 | © thang ddu
Wt nam 2014

1. Chi tiéu vé kha ning thanh toan

Hé sb thanh toan ngén han Lan 1,10 1,08 1,26
He¢ s6 thanh toan nhanh Lan 0,47 0,77 1,18
2. Chi tiéu vé co ciAu von

Hé s6 No/Tong tai san % 83,55% 79,13% 52,64%
Hé s6 No/Von chii s6 hitu % 507,91% 379,27% 111,13%
3. Chi tiéu vé niing lwc hoat dong

Vong quay hang ton kho (GVHB/Hang

tdn kho binh quan ) Lan 12,06 11,57 15,33
Vong quay tong tai san (Doanh thu A

thudn/Téng tai sin) Lan 578 4,52 140
4. Chi tiéu vé kha ning sinh 1oi

Hé 80 Loi nhuin sau thué/Doanh thu % 0,09% 1.10% 3,44%
thuan

ROE (Hé sb Loi nhuén sau thué/Vén chu % 4.15% 27 09% 16.61%
s0 hiru trung binh trong ky bao cao) ' ' '
ila(z? (Hé s0 Loi nhuan sau thué/Tong tai % 0,49% 4,98% 4.83%
Hé s6 Loi nhuan tir hoat dong kinh % 0,10% 1.33% 4,45%

doanh/Doanh thu thuan
Nguon: BCTC kiém todn nam 2012, 2013 va 6 thang dau nam 2014

- Vé kha nang thanh toén:

+ Heé s6 thanh toan ngén han (tai san luu dong/No ngén han) 1a chi s6 thé hién kha nang thanh
toan cac khoan ng ngén han khi dén han tra ng ciia Cong ty. Chi sb nay dwoc duge duy tri &
mirc kha tot (trén 01 1an) qua cac ndm va dén Quy 1/2014 dat mic 1,12 lan.
+ Hé s6 thanh toan nhanh ({TSLD - Hang t6n kho}/No ngin han) c6 xu huéng dugc cai
thién dan qua cac nam nho viéc giam hang ton kho, bao dam kha ning thanh toan ng
ngén han cia Cong ty. Cu thé, hé sd thanh toan nhanh cua Cong ty dugc danh gia la ¢
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mure thip (dudi 01 14n) trong giai doan nim 2012 — 2013, tuy nhién d3 c6 su cai thién
dang ké trong 6 thang dau nam 2014 nho Cong ty ky duoc mot sb hop dong 16n, diy
manh ban hang ton. Tai thoi diém 30/06/2014, hé s6 thanh toan nhanh cua Cong ty da
dat muc 1,18 lan. Pay duoc danh gia 1a hé s6 kha an toan (trén 01 14n) va tuong duong
v6i murc trung binh ciia mot sb doanh nghiép trong linh vuc phan bén hién nay nhu:
VAFCO, Phan lan Ninh Binh ...

Vé co cdu von: Heé sb no/tdng tai san ctia Cong ty giam dan tir mirc 83,55% ciia nam 2012
xudng con 52,64% tai thoi diém 30/06/2014. Pay 14 ty 1& du no trung binh so véi cac doanh
nghiép trong cting linh vuc. Pang chu ¥, hé s6 no/vdn chii s¢ hiru nam 2012, 2013 lan luot &
mirc 507,91% va 379,27%. Sau khi Cong ty thuc hién ting von diéu 1& tir 56 ty dong 1én 320
ty dong vao cudi thang 4/2014, hé s nay giam manh xudng con 111,13%.

Vé kha nang sinh loi: Nam 2013 danh ddu mot bude nhay vot vé kha ning sinh 16i coa
Cong ty nho cong tac ning cao ning suat lao dong, tiét kiém chi phi va kiém soat chat
ché gia ban hang hoa, nguyén liéu dau vao. Viéc dua vao sir dung nha may NPK gitp
cong ty cha dong dwoc ngudn cung phan bén thanh pham, bén canh d6, mang kinh
doanh kho ngoai quan véi ty suét loi nhuén cao duoc ky vong sé tiép tuc nang cao kha
nang sinh 101 cia Cong ty trong thoi gian tdi.

Hé s6 loi nhuan sau thué/Doanh thu thuan ting manh tir mtc 0,09% cta nam 2012 1én
mirc 1,10% ctia nam 2013 va dat t&i 3,44% riéng trong 6 thang dau nam 2014 nho Cong
ty thuc hién kiém soat chi phi mot cach hi¢u qua. Cac chi ticu ROE, ROA lan luot dat
mirc 2,99% va 0,49% trong nam 2012; tang lén 23,86% va 4,98% trong nam 2013; dat
16,61% va 4,83% sau 6 thang dau nam 2014.

12. Hoi ddng quan tri, Ban Giam doc, Ban kiém soat, Ké toan truéng
Bang 20: Danh sach HDQT, BGD, BKS, K& toan truéng

So lwgng co phiéu nam giir

STT Ho va tén Chirc vu (cp)

Pai dién Canhan

*

MBS

Hi dong quan tri
1 Nguyén Thi Thanh Huong Chu tich 3.200.000
2 Nguyén Manh Tuin Thanh vién 15.000
3 Bui Thi Ngoc Thanh vién 13.000
4 Nguyén Vin Khoai Thanh vién 1.000.000
5 Pham Si Thac Thanh vién 13.000
Ban Kiém soat
1 Ping Thi Phuong Thao Truéng Ban Kiém soat 3.000
2 Vil Hong Nhung Thanh vién BKS 1.500
3 Nguyén Thi Quynh Trang Thanh vién BKS 5.000
Ban Giam doc
1 Nguyén Thi Thanh Huong Tong Giam ddc 3.200.000
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So lwgng co phiéu nam giir

Ho va tén Chirc vu (cp)
Pai dién Céa nhéan

Ké toan truong

1 Bui Thi Ngoc K¢é toan truong 13.000
Nguon: Cong ty Cé phan Xudt nhdp khau Qudng Binh (S6 lwong Co phiéu chét tai ngay
25/06/2014)
So yéu ly lich Hoi dong quan tri, Ban Gidm dbc, Ban kiém soat, K¢ toin truéng
12.1. Hdi dong quan tri
a. Nguyén Thi Thanh Huong — Chii tich Hi dong quan tri

=  Gidi tinh : Nix

* Ngay thang nam sinh: 12/02/1977

= Noisinh : Phi Lién, Kién An, Hai Phong

= Qudc tich : Viét Nam

» Dan toc : Kinh

= S6 CMND : 031008939

= Ngaiy cip : 30/7/2003 Noi cap: Cong An Tp. Hai Phong
= Qué quan : Phu Lién, Kién An, Hai Phong

= DPiachithuong tra  : Phé M&i, Tan Duong, Thuy Nguyén, Hai Phong
* Dién thoai : 031 626 3333

= Trinh d6 chuyén mén: Ctr nhan Kinh té

» Quatrinh cbng tac

+ Tir 1999 dén nam 2006 Nhén vién Kinh doanh — Cong ty CP XNK Hao My
+ Tur 2007 dén 30/03/2014 = Giam dbc Cong ty C6 phan XNK Quang Binh

+Tir 01/04/2014 dénnay | Chu tich HDQT kiém Tong Giam doc Cong ty Co phan
XNK Quang Binh
= Chtc vu hién nay: Chu tich HDQT kiém Tong Giam déc CTCP XNK Quang Binh
= Chirc vu dang nidm giit ¢ t6 chirc khac: Khong
* Hanh vi vi pham phap luat: Khong
= Quyén loi mau thuin véi loi ich Cong ty: Khdng
= Céc khoan no d6i véi Cong ty: Khdng
=S4 luong cb phiéu dang nam giir: 3.200.000 ¢ phan, chiém 10,00% vén diéu 1é.
= Trong do:
- S& hitu ¢4 nhan: 3.200.000 cb phan (twong tng 10,00% vén diéu 18).
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- Pugc tty quyén dai dién: 0 ¢b phén (twong tng 0% von diéu 18)

» SO lugng c6 phi€u dang nam gilr cia nhirng nguoi cé lién quan:

Nguoi cd lién quan So co phiéu nam giir

Ong Nguyén Van Khodi 1.000.000 ¢6 phan (twong g 3,125% von diéu 1)
Mobi quan hé: Bé

Ba Tran Thi My 500.000 cé phan (twong vmg 1,5625% von diéu 16)
Moi quan hé: Me

Ong Nguyen Thanh Binh 3.200.000 ¢6 phan (twong img 10% vén diéu 1)
Moi quan hé: Chong
Ong Nguyen Van Phuweond 500 009 6 phan (ueong g 1,5625% vén didu 1¢)
Moi quan hé: Em trai

Ba Nguyen Thi ThuHang 2000 ¢6 phdn (wong ing 0,0063% vén diéu 1é)
Moi quan hé: Em gai
Ong Nguyen Anh Huy 200 phén (twong img 0,0063% vén didu é)
Moi quan hé: Em trai

Thong tin giao dich c6 lién quan

Theo Hop dong hop tac kinh doanh ky ngay 12/05/2011 gitra Cong ty C6 phan Xuat
nhap khau Quang Binh véi Ong Nguyen Thanh Binh va vo la Ba Nguyen thi Thanh
Huong dé xay dyng Nha may san xuét vién go ép xuat khau tai khu vuc Cong Chanh,
x& bong Son, huyén Thuy Nguyén, thanh phd Hai phong. Thoi han hop tac dau tu la 20
nam véi tong muc dau tu theo du toan la 46,6 ty dong, trong d6 Cong ty gop vbn 39,6
ty dong (twong mg véi ty 18 gop von 1a 85%), Ong Nguyén Thanh Binh va Ba Nguyén
Thi Thanh Huong gbp von bang toan b tri gia tai san dau tu trén dién tich 16.799 m2
dat tai dia chi hop tac bao gom chi phi dén bu, san 1ap mat bang véi tong gid tri dau tu
1a 7 ty dong (twong Gmg voi ty 18 gop von 1a 15%). Sau khi hoan thién viéc xay dung co
s& vat chat, nha may di vao hoat dong, moi hach toan san xuét kinh doanh do Céng ty
dam nhén, loi nhuén tir hoat dong san xuét ctia co so kinh doanh nay s& duoc phan chia
cho cac bén cin ctr theo ty 18 gop vén va loi nhuan kinh doanh sau thué.

Ngay 11/03/2014 hai bén ky két bd sung Phy luc hop ddng. Theo do, cac bén tham gia
thong nhét thay doi ty 1& von gop: Ong Nguyén Thanh Binh va Ba Nguyén Thi Thanh
Huong s€ tang ty 1€ gop vbn 1én 65%, Cong ty s& con nam giit 35%. Cung voi su thay
d6i d6, co s¢ phan chia loi nhuan 1 lgi nhuén sau thué véi ty 1¢ ciing thay ddi 1a: Ong
Nguyen Thanh Binh va ba Nguyén Thi Thanh Huwong dugc phan chia 65%, Cong ty Co
phan Xuat nhap khau Quang Binh dugc phan chia 35% lgi nhuan sau thué.

Pén thoi diém ngay 11/09/2014 vira qua, do khong thyc hién gop vén nhu cam két
trong Phu luc Hop dong. Nén cac bén da thong nhat Thanh 1y Hop dong hop tac kinh
doanh va Phu lyc Hop ddng da ky. Hién tai, cac bén dang nghién ctru va thong nhat
phuong 4n hop tac kinh doanh khac phu hop hon véi thuc té phét trién cua Cong ty
cling nhu kha nang cua cac bén tham gia.

Ngoai ra, trong ky, c6 mot s6 giao dich thoa thuén gitta Cong ty va c4 nhan 6ng ba
Nguyén Thanh Binh, Nguyén Thi Thanh Huong; c4c gia tri giao dich nay chua c6 dinh
gia ctia bén thir ba; trong d6 nguyén tic xac dinh gia dugc cc bén can cir theo cc giao
dich trén thi truong cung voi kha nang tao ra lgi nhuan trong tuong lai cho Cong ty, cu
thé nhu sau:
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- C6ng ty mua lai du an ciia 6ng Nguyén Thanh Binh va ba Nguyén Thi Thanh
Huong dé 1am Dy an xay dung kho ngoai quan tai Lao Cai tri voi téng tri gia
24.937.500.000 ddng, theo Nghi quyet HPQT sb 03/2014/NQ/HDQT ngay
19/03/2014. Dy an c6 tong dién tich dat 1a 875 m2 bao gom cac 16 dat s6 1483,
1486, 1487, 1488, 1489 to ban dd sb 02, tai Thon Nam Chu, xa Ban Cam, huyén
Béo Thang, tinh Lao Cai. Chi phi mua dat va san lap mat bang tri gia 10,5 ty dong;
chi phi tai san trén dat bao gdm cac hang muc hang rao, cong, duong ndi bo, tram
xtt Iy nudce thai, bé chira hang c6 tri gia 14.437.500.000 dong.

- Cong ty mua lai du 4n cta 6ng Nguyén Thanh Binh va ba Nguyén Thi Thanh
Huong dé 1am Du &n Tru s& van phong tri gia 36.000.000.000 dong, theo Nghi
quyét HPQT s 04/2014/NQ/HPQT ngay 23/05/2014. Dy an c6 tong dién tich dat
1a 182,74 m2 tai S6 23, Lo 01, Khu 97 Bach Pang, quéin Hf)ng Bang, TP. Hai
Phong. Chi phi mua dat va san lap mit bang tri gia 25,12 ty dong; chi phi tai san
trén dat 1a tda nha van phong 07 ting tri gia 10,88 ty dong.

- Cong ty c6 giao dich mua lai du 4n cta ba Nguyen Thi Thanh Huong dé lam Du an
xay dung kho néi dia II tri gid 25.146.000.000 dong, theo Nghi quyét HPQT sb
02/2014/NQ/HDQT ngay 15/03/2014. Dy an c6 tong dién tich dat 1a 508 m2 tai S6
B3 16 5 va B6 16 2 Khu Phu Thinh, thi x4 Son Tay, TP Ha Noi. Chi phi mua dét va
san lap mit bang tri gia 25,146 ty dong.

b. Nguyén Vin Khoai — Thanh vién Hoi dong quan tri

* (Gidi tinh : Nam

= Ngay thang nam sinh: 22/03/1951

= Noisinh : Phu , Kién An, Hai Phong

=  Qudc tich : Viét nam

= Dan toc : Kinh

= S6CMND : 030112013

= Ngaiy cip : 27/06/2007 Noi cip: Cong An Tp. Hai Phong
= Quéquan : Phi Lién, Kién An, Hai Phong

= Diachi thuong tra  : S6 93 Bach Pang, Phuong Ha Ly, QHong Bang, Tp. Hai Phong
* Pién thoai : 031 626 3333
= Qua trinh cbng tac

+ Tir 1972 dén 1986: Bo doi
+ Tir 1986 dén 2002: Kinh doanh ty do
+ Tir 2003 dén nay: Nhan vién tai chinh tai Cong ty CP X

. p _ Nhan vién tai chinh tai Cong ty CP X
*+ Tir 04/2014 den nay: Thanh vién HPQT CTCP XNK Quéng Binh

= Chtrc vy hién nay: Thanh vién HDQT Cong ty C6 phan Xuat nhap khau Quang Binh.

% 59

MBS




0
qg,g Ban Céo bach Cong ty C6 phan xuit nhap khiu Quing Binh
= Chirc vu dang ndm giit ¢ to chirc khac: Nhan vién tai chinh tai Cong ty CP XNK

* Hanh vi vi pham phap luat: Khdng
= Quyén loi mau thuin véi loi ich Cong ty: Khdng
= Céc khoan no d6i véi Cong ty: Khdng
=S4 luong c6 phiéu dang nam gitr: 1.000.000 c¢b phan, chiém 3,125% vén diéu 1é.
= Trong do:
- S& hitu ca nhan: 1.000.000 ¢ phan (tuong tmg 3.125% von didu 18)
- Puogc ity quyén dai dién: 0 c6 phan (twong tng 0 % von diéu 18)

» SO lugng c6 phicu dang nam gilr cia nhirng nguoi cé lién quan:

Nguoi c6 lién quan S0 ¢o phi€éu nam giir

Ba Nguyén Thi Thanh Hwwong | 3 200.000 c6 phdn (twong vmg 10% vén diéu 16)
Moi quan hé: Con

Ba Tran Thi My 500.000 cé phan (twong irng 1,5625% von diéu 16)
Moi quan hé: Vo

Ong Nguyen Van Phuong 560 000 ¢ phn (teong ing 1,5625% vén diéu 1¢)
Moi quan hé: Con trai

Ba Nguyen Thi Thu Hang 2 000 cé phan (twong vmg 0,0063% vén diéu 1)
Moi quan hé: Con gai
Ong Nguyen Anh Huy 2.000 ¢ phén (twong img 0,0063% vén diéu 16)
Moi quan hé: Con trai
Ba Neuyen Thi Ly 100 ¢4 phén (turong dimg 0,0003% vén diéu 1¢ )
Moi quan hé: Em gai

c. Nguyén Manh Tuén — Thanh vién Hji ddng quan tri

= (G101 tinh : Nam

= Ngay thang nam sinh: 28/12/1984

= Noisinh : Pang Lam, Hai An, Hai Phong

= Qubc tich : Viét Nam

= Dan tdc : Kinh

= S6CMND : 031231276

= Ngay cip : 19/09/2012 Noi cap: Cong An Tp. Hai Phong
= Qué quan : Pang Lam, Hai An, Hai Phong

= Diachithuong tra  : Kiéu Son, Pang 1am, Hai An, Hai Phong

* Dién thoai : 031 6263333

* Trinh d6 chuyén mon: Cir nhan ngoai ngir va Cur nhan Quan tri Kinh doanh
= Qua trinh cbng tac

% 60
MBS




L
qg,g Ban Céo bach Cong ty C6 phan xuit nhap khiu Quing Binh

+ Tu thang 11/2009 . . , .
dén thang 04/2014 Giam doc Kinh doanh Coéng ty CP XNK Quang Binh

+ Tur thang 04/2014 Thanh vién HPQT kiém Giam dbc Kinh doanh Céng ty CP
dén nay XNK Quang Binh

Chtrc vu hién nay: Thanh vién HPQT kiém Giam dbc Kinh doanh CTCP XNK Quang
Binh.

Chtrc vu dang nam giir ¢ to chire khac: Khéng

Hanh vi vi pham phap luét: Khong

Quyén loi mau thuin vdéi loi ich Cong ty: Khdng

Céc khoan ng d6i v6i Cong ty: Khdng

S6 lugng cb phiéu dang nam gitr: 15.000 cb phan, chiém 0,0469% von diéu 1é.

Trong do:

- S hitu ¢4 nhan: 15.000 ¢6 phan (tuong tng 0,0469% vén diéu 18).

- Puoc uy quyén dai dién: 0 cd phan (twong tmg 0% von diéu 1¢)

SO luong c6 phiéu dang ndm gilr cia nhitng nguoi ¢o lién quan:

Nguoi cé lien quan So co0 phiéu nam giir

Ba Vii Thi Quyrh Trang 2.000 ¢é phén (twong img 0,0063% von diéu I¢)
Moi quan hé: Vo

d. Bui Thi Ngoc — Thanh vién Héi dong quan trj

*

MBS

Gidi tinh *N#

Ngay thang nam sinh: 10/04/1967

Noi sinh : Hang Kénh, Lé Chan, Hai Phong

Quéc tich : Viét Nam

Dan tdc : Kinh

S6 CMND : 030739837

Ngay cép : 18/08/2003 Noi cap: Cong An Tp. Hai Phong
Qué quan : Hang Kénh, L& Chan, Hai Phong

bia chi thuong tri : Puong Du Hang Kénh, Quan Lé Chan, Hai Phong
bién thoai : 031 6263333
Trinh d6 chuyén mén: Cir nhan ké toan

Qua trinh cbng tac

+ Tr 3/1986 dén 12/2007: Nhan vién Cong ty CP XNK Suc san Gia cam HP

+ Tir 12/2007 dén 3/2011: | Ké toan truong Cong ty CP XNK Suc san Gia cam HP

Ké toan ndi bo Cong ty CP XNK Khoang san Mién

+Tir 3/2011 dén 3/2012:
Trung
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+ Tir 4/2012 dén nay: K¢é toan trudng tai Cong ty CP XNK Quang Binh

Thanh vién HPQT kiém ké toan trudng tai Cong ty
CP XNK Quang Binh

= Chutc vu hién nay: Thanh vién HPQT kiém ké toan truéng tai CTCP XNK Quang
Binh.

= Chuc vu dang ndm giit ¢ t6 chirc khac: Khéng

+ Tir 4/2014 dén nay:

* Hanh vi vi pham phép luat: Khong
=  Quyén loi mau thudn vdi loi ich Cong ty: Khdng
= Céic khoan no ddi véi Cong ty: Khong
= S6 luong c6 phiéu dang nam giir: 13.000 c6 phan, chiém 0,041% vén diéu 1¢.
* Trong do:
- SO hitu ca nhan: 13.000 ¢6 phan (twong Gng 0,041% von diéu 18).
- Puoc ty quyén dai dién: 0 c6 phan (twong tmg 0 % von diéu 18)

* SO lugng c6 phiéu dang ndm gilr cia nhitng nguoi co lién quan:

Nguoi cd lien quan So co0 phiéu nam giir

Ong Tran Minh Thinh 2.000 ¢ phan (twong ting 0,0063% vin diéu 1)
Moi quan hé: Chong

Ba Phi Thi Bich 100 ¢6 phan (twong img 0,0003% vén diéu 16)
Moi quan hé: Me

OnAg Bui Vd’:‘ Minh ) 100 ¢6 phan (twong ving 0,0003% vén diéu 1)
Moi quan hé: Anh trai

Ong Nguyen Phiic Thanh 100 6 phén (twong vmg 0,0003% von diéu 16)
Moi quan hé: Con trai

e. Pham Si Thac - Thanh vién Hdi dong quan tri

»  Gidi tinh : Nam

= Ngay thang nam sinh: 02/06/1984

* Noi sinh : Quang Phuc, Tién Lang, Hai Phong

= Qubc tich : Viét Nam

= Dan tdc : Kinh

= S6CMND : 031316637

= Ngay cip : 28/05/2007 Noi cap: Cong An Tp. Hai Phong
= Quéquan : Quang Phuc, Tién Lang, Hai Phong

= Diachithuong tra  : Hy Tai - Hong Thai - An Duong - Hai Phong
* Pién thoai : 031 6263333
* Trinh d6 chuyén mon: Cu nhan van hoéa du lich

= Qua trinh cbng tac
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L
s (1) - Ban Céo bach Cong ty C6 phan xuit nhap khiu Quing Binh

v

+ To 22011 dén 3/2014: g‘mﬁ]en vién xuat nhap khau Cong ty CP XNK Quang

Thanh vién HDQT kiém Truong phong XNK tai Cong

+ T 4/2014 dén Nay: ty CP XNK Quéng Binh

Chtic vu hién nay: Thanh vién HPQT kiém Truong phong XNK tai CTCP XNK
Quang Binh.

Chtrc vy dang nam giit ¢ t6 chire khac: Khong

Hanh vi vi pham phap luat: Khéng

Quyén loi mau thuén véi loi ich Cong ty: Khong

Céc khoan ng dbi v6i Cong ty: Khong

S6 lwong cb phiéu dang nam gitr: 13.000 c¢b phan, chiém 0,041% vén diéu 1é.
Trong do:

- S& hitu ¢4 nhan: 13.000 c6 phan (twong tmg 0,041% von diéu 18).

- Pugc tty quyén dai dién: 0 ¢6 phan (twong ing 0% von diéu 18).

SO lugng c6 phiéu dang nam gitt cua nhitng ngudi ¢o6 lién quan:

Nguoi co lién quan S0 ¢o phi€éu nam giir

Ba Lwong Thi Thu 2.000 ¢é phén (twong g 0,0063% von diéu I¢)
Moi quan hé: Vo

Ban Giam doc

Nguyén Thi Thanh Hwong — Tong Giam déc (Nhu trén)

Ban Kiém soat

Ping Thi Phwong Thio — Truéng Ban Kiém soat

Gidi tinh . Nit

Ngay thang nam sinh: 25/11/1986

Noi sinh : Phic Am, Gia Khanh, Ninh Binh

Quéc tich : Viét Nam

Dan tdc : Kinh

S6 CMND : 031325496

Ngay cip : 31/07/2007 Noi cap: CA. Hai Phong

Qué quan : Phdc Am, Gia Khanh, Ninh Binh

Dia chi thuong tra  : S6 4/412 Lach Tray, Ngb Quyén, Hai Phong
Dién thoai : 031 6263333

Trinh d6 chuyén mén: K§ su kinh té van tai bién
Qua trinh cong tac
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- Nim 2007 dén nim 2008 Ké toan, Kiém toan noi bo tai CTCP Xuat nhap khau

Hao My

+ Tur 2008 den Nay Nhén Vién Kinh Doanh tai CTCP XNK Quang Binh
Duong

+Tur 4/2014 dén Nay Truéng Ban kiém soat CTCP XNK Quang Binh

* Chirc vu hién nay: Nhan Vién Kinh Doanh kiém Truong Ban kiém soat CTCP XNK
Quang Binh.

= Chirc vu dang nim giit ¢ t6 chirc khac: Ké toan vién tai Céng ty TNHH Van tai Hoang
Duong

* Hanh vi vi pham phép luat: Khdng
= Quyén loi mau thuin véi loi ich Cong ty: Khdng
= Cac khoan no ddi véi Cong ty: Khong
= S6 lugng o phiéu dang nam giir: 3.000 c6 phan, chiém 0,0094% vén diéu 1é.
* Trong do:
- S6 hitu ¢4 nhan: 3.000 c6 phan, chiém 0,0094% vén diéu 16
- Puoc uy quyén dai dién: 0 ¢d phan (twong Gng 0 % von diéu 18)

* SO lugng c6 phiéu dang ndm gilr cia nhitng nguoi ¢o lién quan:

Nguoi cd lien quan So co phiéu nam giir

Ong Bui Sy Manh 2.000 ¢é phén (twong img 0,0063% von diéu I¢)
Moi quan hé: Chong

Nguyén Thi Quynh Trang — Thanh vién Ban Kiém soat

= @Gidi tinh - Nir

= Ngay thang nam sinh: 22/08/1981

= Noi sinh : 22/08/1981

= Qubc tich : Viét Nam

= Dan tdc : Kinh

= S5 CMND : 031198265

= Ngay cip : 19/03/1999 Noi cap: CA. Hai Phong
= Quéquan : Tan Duong, Thuy Nguyén, Hai Phong

* Diachi thuong tri  : Tan Duong, Thuy Nguyén, Hai Phong
* Pién thoai : 031 6263333
* Trinh d6 chuyén mon: Cu nhan ngoai ngir

= Qua trinh cbng tac
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+ Tir 2003 dén 2006 Gi4o vién tiéng Anh tai Truong THCS Tan Duong

Phién dich tiéng Anh tai Céng ty CP CN Tau thiy

+ Tur 2006 dén 2011 An Déng

Chuyén vién Xuat nhap khau kiém K¢ toan xuét
nhap khau tai Cong ty CP XNK Quang Binh
Chuyén vién Xuat nhap khau kiém Thanh vién ban
ki€ém soat tai Cong ty CP XNK Quéang Binh

+ T 2011 dén 4/2014

+ Tir 4/2014 dén nay

= Chutc vu hién nay: Chuyén vién Xuét nhiap khau kiém thanh vién ban kiém soat tai
CTCP XNK Quang Binh.

= Chuc vu dang ndm giit ¢ t6 chirc khac: Khéng
* Hanh vi vi pham phép luat: Khdng
= Quyén loi mau thuin véi loi ich Cong ty: Khdng
= Cac khoan no ddi véi Cong ty: Khong
=S4 lugng o phiéu dang nam giir: 5.000 c6 phan, chiém 0,0156% von dicu 1¢.
* Trong do:
- S6 hitu ¢4 nhan: 5.000 c6 phan, chiém 0,0156% vén diéu 16
- Puoc uy quyén dai dién: 0 ¢d phan (twong Gng 0 % von diéu 18)

* SO lugng c6 phiéu dang ndm gilr cia nhitng nguoi ¢o lién quan:

Nguoi cd lien quan So co0 phiéu nam giir

OIiﬁg NguyénA Chi Long‘ 100 cé phan (twong tng 0,0003% vén diéu 1¢)
Moi quan hé: Anh Trai

OIiﬁg NguyénA Tri Hai ) 100 cé phan (twong tng 0,0003% vén diéu 1¢)
Moi quan hé: Em trai

Vii Hong Nhung — Thanh vién Ban kiém soat

»  Gidi tinh : Nur

» Ngay thang nam sinh: 15/07/1986

= Noi sinh : Quang Ninh

= Qudc tich : Viét Nam

= Dan toc : Kinh

= S6 CMND : 031465150

= Ngaiy cip : 26/09/2003 Noi cap: CA. Hai Phong
= Qué quan : Ngii Doan, Kién Thuy, Hai Phong

* Diachithuong tra T dan phé Chg, phuong Van Son, Quan Po Son, Hai Phong
*  Dién thoai : 031 6263333
* Trinh d6 chuyén mon: Cir nhn ngoai ngi

= Quatrinh cbng tac
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+ T 04/2010 dén 10/2012 Thu ky du an Coéng ty TNHH Tu vin quéc té
Raymond Woo & Henry Sng

+ T 10/2012 dén 4/2014 Nhan vién Hanh Chinh tai CTCP XNK Quang Binh

‘ ; Nhén Vién Hanh Chinh kiém thanh vién Ban kiém
+Tir 4/2014 dén nay soat va ngudi cong bd thong tin tai CTCP XNK
Quang Binh

=  Chuirc vu hién nay: Nhan Vién Hanh Chinh kiém thanh vién Ban kiém soat va nguoi
cong bo thong tin tai CTCP XNK Quang Binh.

= Chirc vu dang nim giit ¢ t6 chirc khac: Khong

* Hanh vi vi pham phap luat: Khdng

= Quyén loi mau thuin véi loi ich Cong ty: Khdng

= Céac khoan no ddi véi Cong ty: Khong

= S6 lugng cb phiéu dang nam gitr: 1.500 c6 phan, chiém 0,0047% vén diéu 18.

* Trong do:
- S& hitu c4 nhan: 1.500 ¢ phﬁn, chiém 0,0047% von diéu 1é
- Puoc iy quyén dai dién: 0 co phan (twong tmg 0 % vén didu 18)

» S0 lugng c6 phicu dang nam gilr cia nhirng nguoi cé lién quan:

Nguoi co lién quan S0 ¢o phi€éu nam giir

Ong Kiéu Quy Dic 2.000 ¢6 phén (twong g 0,0063% von diéu I¢)
Mboi quan hé: Chong

deTa Thi Lgﬁ 200 c6 phan (twong g 0,0006% von diéu 1¢)
Moi quan hé: Me

OnAg Vi Hdl;Ninh ) 100 cé phan (twong itng 0,0003% vén diéu 1¢)
Moi quan hé: Em trai

12.4. K& toan truong
a.  BUi Thi Ngoc — K¢é toan truéng (Nhw trén)
13. Taisan
Béng 21: Tinh hinh tai san c6 dinh tinh dén thoi diém 31/12/2012

Tai sin Nguyén gia Gia tri hao mon Gia tri con lai
Al S (VND) (VND) (VND)

Tai sin ¢6 dinh hitu hinh 12.493.932.211 2.400.284.994 10.093.647.217
Nha cira, vat kién tric 1.625.326.359 27.418.029 1.597.908.330
May moc thiét bi 304.581.864 20.013.735 284.568.129
Phuong tién van tai 9.805.409.550 2.321.571.151 7.483.838.399
Thiét bi, dung cu quan 1y 731.928.075 30.691.169 701.236.906
Tai san cé dinh khac 26.686.363 590.910 26.095.453
Tai san c6 dinh thué tai chinh 0 0 0
Tai san ¢b dinh v6 hinh 0 0 0
* 66
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Nguon: BCTC kiém todn nam 2012 Cong ty C6 phan xudt nhdp khau Qudng Binh

Béng 22: Tinh hinh tai san c6 dinh tinh dén thoi diém 31/12/2013

Tai s3 Nguyén gia Gia tri hao mon Gia tri con lai
Al sail (VND) (VND) (VND)

Tai san c6 dinh hitu hinh 31.705.943.863 3.798.244.203 27.907.699.660
Nha cira, vat kién trac 20.091.488.696 660.197.961 19.431.290.735
May moéc thiét bi 436.405.773 66.655.806 369.749.967
Phuong tién van tai 9.856.468.363 2.944.378.295 6.912.090.068
Thiét bi, dung cu quén 1y 1.321.581.031 127.012.141 1.194.568.890
Tai san cd dinh khac - - -
Tai san cd dinh thué tai chinh 0 0 0
Tai san ¢b dinh v hinh 0 0 0

Nguén: BCTC kiém toan nam 2013 COng ty C6 phdan xudt nhép khau Qudng Binh

Béng 23: Tinh hinh tai san c6 dinh tinh dén thoi diém 30/06/2014

Tai sin Nguyén gia Gia tri hao mon Gia tri con lai
! (VND) (VND) )

Tai san c6 dinh hiru hinh 30.229.691.863 4.554.557.223 25.675.134.640
Nha ctra, vat kién trac 20.091.488.696 1.543.036.875 18.548.451.821
Méy méc thiét bi 436.405.773 104.841.138 331.564.635
Phuong tién vén tai 8.343.996.363 2.705.522.474 5.638.473.889
Thiét bi, dung cu quan ly 1.321.581.031 127.012.141 1.156.644.295

Tai san c6 dinh khac - - -
Tai san c6 dinh thug@ tai

chinh 0 0 0
Tai san c¢6 dinh v6 hinh 0 0 0

Nguén: BCTC Quy 11/2014 ciia Céng ty Cé phan Xudt nhédp khau Quang Binh

Béng 24: Tinh hinh d4t dai thudc quyén s¢ hiru, sir dung tai ngay 30/06/2014

Hinh thaece sé
hiru - thué

Pia diém Dién tich (m2)

Muc dich sir dung

S6 23, Lo 01, Khu 97
1 | Bach Pang, quan Hong 182,74m2 S& hiru
Bang, TP. Hai Phong

Kho Vat Cach tai km9
2 duong 10 Quéan Toan, Hai 11.087m2 Thué 10 nam Kho ngoai quan
Phong

Xom 6 Cong Chanh,
3 huyén Thiuy Nguyén — Hai 20.000m2 Thué 20 nam
Phong

Khu KT Ta Lung, huyén
Phuc Hoa, Cao Bﬁng tai
L6 52A — Khu Kinh té cira
khau Ta Lung, thi trAn Ta
Lung, huyén Phuc Hoa,
tinh Cao Bing
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Céc 16 dat s 1483, 1486,
1487, 1488, 1489 t ban
5 | dd sb 02, tai Thon Nam 875 m2 S& hiru Kho ngoai quan
Chu, xd Ban Cam, huyén
Bio Thing, tinh Lao Cai

SO B3 16 5 va B6 16 2 Khu
6 | Phu Thinh, thi xa Son Tay, 508 m2 S& hitu Kho noi dia II
TP Ha Nbi

Nguon: Cong ty Co phan xudt nhdp khau Quang Binh
14. K& hoach san xuat kinh doanh, lgi nhuin va co tirc
14.1. Pinh huéng phat trién ciia Cong ty cho giai doan 2014 — 2015

V6i dinh hudng tré thanh doanh nghiép thuong mai hang dau tai Viét Nam vé phan bon,
hoa chat; dong thoi tin dung thé manh vé uy tin, mang ludi khach hang nham mé rong
sang cac hoat dong kinh doanh méi, mang tinh cha:[ bd trg 1an nhau; Ban lanh dao Cong ty
Co phan Xuat nhap khau Quéang Binh da dat ra chién lugc phat trién kinh doanh trong nam
2014 - 2015 véi ndi dung nhu sau:
= Tung budc chuyén ddi co ché hoat dong, quan 1y nhiam thic diy hoat dong kinh doanh,
tang cuong nang luc quan ly cia Cong ty;
= Mo rong mang ludi khach hang, dong thoi ddy manh ban hang ddi véi cac khach hang
hién co;
= Trién khai ddu tu mo6 rong nha may san xuat Phan bon NPK sang giai doan 2, Xay dung
nha may san xuat Lan;
= Quang ba cic san pham Phéan bon dugc san xuat mang thuong hiéu riéng cia Cong ty;
* Tim k’iém nhing thi truong, san pham dich vu méi voi tiérr} nang phat trién cao (dic
biét doi vai mang dich vu kho ngoai quan, ctra hang mién thug).
14.2. K& hoach sin xuit kinh doanh, loi nhuén va c6 tirc trong nhirng nim 2014-2015
Béang 25: K& hoach san xut kinh doanh, lgi nhuén va ¢ tac giai doan 2014-2015

% tang % tang
Chi tiéu glam So glam So
v6i nim v6i nim
2013 2014
1 | Vén diéu Ié (ty dong) 320 471% 384 | 20,00%
2 | Doanh thu thuan (ty dong) 3.000 | 54,64% 3500 16,67%
3 Loi nhuén sau thué (ty dong) 80 275% 120 50,00%
4 Ty suat loi nhuan sau thué/Doanh thu . .
thudn (%) 2,67% - 3,43% -
Ti 18 loi nhuén sau thué/Vén chu sé hitu
S 25,00% - | 31,25% -
(%)
6 Cb tic (% von diéu 18) 20% - 2504 -

Nguon: Cong ty Cé phan xudt nhdp khau Quang Binh
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14.3. Cin ctr dé dat dwoc ké hoach san xuat kinh doanh, lgi nhuén va co tirc trong nhirng
nam tiep theo

Ké hoach cua Coéng ty dugce xay dung dua trén tinh hinh hoat dong va trién khai cac hop
dong dang thyc hién, s€ thuc hién va tiém nang phat trién nganh trong tuong lai; cu thé nhu
Sau:

Béang 26: Can cu dé dat ké hoach san xuit kinh doanh, 1gi nhuin va c6 tic giai doan 2014-
2015

Gia tri du Kién ghi nhin doanh thu — lgi nhuén

Nam 2014 Nam 2015
Hoat dong

Doanh thu ng%l;“an Doanh thu ng%l;“a“
e ML), (tneu'VND) (s VD) (triéu'VND)

1 | Mang Phéan bon 2.293.500 73.050  2.637.525 84.008
2 | Mang Hoa chit 562.000 94.000 702.500 117.500
3 | Cac hoat dong khac 144.500 7.960 159.975 8.812

Téng cong 3.000.000 175.010  3.500.000 210.320

Nguon: Cong ty Cé phan Xudt nhdp khdu Qudng Binh

Ké hoach Doanh thu va Loi nhuén cua Cong ty dua trong nam 2014, 2015 c6 bude dot pha
manh so v&i nhitng nam trude, ké hoach do déu dua trén co s¢ thuc t€ hoat dong kinh
doanh, cling nhu chién lugc phat trién do Ban 1anh dao Cong ty dé ra nhu sau:

= Téi uu hoa hiéu qua hoat dong cua nha may NPK vai cong sudt 55.000 tén{ném (doanh thu
du kién tir hoat dong san xuat phan NPK va Lan vao khoang 400 — 500 ty dong/nam);

= Tiép tuc mé rong nha may NPK, xay dung day chuyén san xuét 1an véi dién tich 3.500m2
tai Thuy Nguyén — Hai Phong;

= Budc sang nim 2014, Cong ty bét dau ghi nhan nguon doanh thu quan trong tir kinh doanh
NPK thanh phdm do Céng ty san xuit va hudng toi toi vu hoa cong suat hoat dong ctia nha
may trong nam 2015.

=  Duy tri nguon cung nguyen vat liéu dau vao 6n dinh, nang cao kha ning canh tranh vé gia
cling nhu giam thiéu rii ro khi co bién dong trén thi truong; hop tac chat ché voi cac d6i tac
trong nudc cing nhu qudc té ciia Cong ty. Mot mat, nham giir viing uy tin, duy tri thi phan
16n vé phan phdi Phan dam va Hoa chat cua Cong ty. Mat khac, nham dén d4u va nhanh
chong tiép can co hoi tur trién vong phat trién nganh; dic biét 1a nganh Hoa chat véi thi
phan phan phdi rit 16n cua Cong ty va ké hoach ciia Chinh Phu vé "Quy hoach phat trién
nganh cong nghi¢p hoa chét Viét Nam dén nam 2020, c6 tinh dén nam 2030", Quang Binh
du kién c6 thé s& tang it nhit gap 2 1an Doanh thu va Loi nhuan vé mang nhap khau va
phan phbi Hoa chat (Luu huynh, Axit ) trong 2 nam t&i. Béi ddy 1a ngudn nguyén vat lidu
dau vao dé san xuat Phan bon DAP, Phan Lan, ... v6i ké hoach nganh rat rd rang trong
tuong lai gﬁn, cu thé:
- Pén 2015, DAP Lao Cai bét dau di vao hoat dong, va theo ké hoach cia Thu tudng
Chinh pha hét nim 2015 s& c¢6 thém 1 nha may DAP nita hodc s& nang gip doi cong
suat ctia DAP Binh Vii (DAP 1).
- San xuit Lan nung chay hién tai vao khoang 600.000 tin/nim bao gdm nha may
Vin Dién va nha may Ninh Binh. Dy kién tuong lai gan s& c6 thém khoang 500.000
tan/nam ctia 3 nha may moi (Lao Cai, Thanh Hoa,...)
= Mo rong quy mo, két hop véi cac linh vuc va hoat dong bd tro lién quan nhim tao nén gia
tri gia ting trong chudi hoat dong san xuat kinh doanh, ddng thoi nang cao ty suét lgi nhuan
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cua Cong ty. Du ki~én trong giai doan tir nira cubi nam 2014 dén hét nam 2015, Cong ty s&
mo 5 cura hang mién thué tai: Chalo (Quang Binh), Ta Lung (Cao Bang), Hai Phong, ba
Nang, Quy Nhon va 1 kho ngoai quan tai Lao Cai.

Vi nhiéu hop dong gié tri 16n dang va sap thyc hién, co hoi 16n tir trién vong phat trién cua
nganh, cung dinh huéng va quyet tm cua Ban lanh dao, Cong ty hoan toan tin twong vao
kha nang dat dugc ké hoach 2014 — 2015 da d¢ ra.

Panh gia cua to chire tw van vé ké hoach l¢i nhuan va ¢6 tire

Véi tu cach 1a mot td chie tu van tai chinh chuyén nghiép, Cong ty c6 phan ching khoan
MB d3 tién hanh thu thap cac thong tin; nghién ctru, phan tich va danh gia mét cach can
trong va hop 1y vé hoat dong kinh doanh cta Cong ty C6 phan Xuét nhap khau Quang
Binh. Can ct trén ning luc hién tai va trién vong phat trién trong tuwong lai, néu khong co
nhitng bién dong bét thuong gay anh huong dén hoat dong cua doanh nghiép, thi ké hoach
loi nhuan ma Céng ty da dé ra trong nhirng nam t6i 1a phu hop va kha thi, ké hoach tra cb
ttrc cho cd dong cua Cong ty trong ndm 2014, 2015 ¢ thé duge dam bao thuc hién.

Chung t61 ctng xin luu ¥ rang, cac ¥ kién nhan xét néu trén dugc dua ra dudi goc do danh
gia clia mot to chire tu van chuyén nghiép, dya trén co s¢ nhing thong tin dugc thu thép co
chon loc va dua trén 1y thuyét vé tai chinh chimg khoan ma khong ham ¥ bao dam gié tri
ctia ¢6 phiéu ciing nhu tinh chic chan cta nhimng sé liéu du bao. Nhan xét nay chi mang
tinh tham khéo v&i nha dau tu khi tu minh ra quyét dinh dau tu.

Théng tin vé nhirng cam két nhung chwa thuce hién ciia to chirc niém yét
Khéng c6

Cac thong tin, cac tranh chap kién tung lién quan téi cong ty ma co thé anh
huwdéng dén gia ca cd phleu niém yet

Khéng cé
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CHUNG KHOAN NIEM YET

Loai co phiéu: Cb phiéu pho thong
Ménh gia: 10.000 ddng/C6 phan
Tong s6 c6 phan niém yét: 32.000.000 ¢ phan

S6 lwgng c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit hoic
to chirc niém yét
Co phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit:

Theo diéu 53 Nghi dinh 58/2012/ND-CP ngay 20/07/2012 ciia Chinh phi, khoan 1 diém d
quy dinh: C6 dong 14 c4 nhan, to chirc c6 dai dién so hiru 1a thanh vién Hoi déng quan tri,
Ban kiém soat, Giam doc (Tong giam déc), Pho giam doc (Phé Tong giam dbc) va Ké toan
truong cua Cong ty phai cam ket nam gitr 100% so c¢d phiéu do minh s¢ hitu trong thoi
gian 06 thang ké tir ngay niém yét va 50% s6 cd phiéu nay trong thoi han 06 thang tiép
theo.

Tér}g sO ¢o phiél;l bi han ché chuyén nhugng theo cam két trén 12 7.450.500 c6 phiéu,
chiém 23,28% von diéu 1¢ da dang ky

S6 luwgng ¢6 phiéu
han ché chuyén

Ho va tén Chire vu A —

(Co phiéu)

A. Cic dai dién iy quyén: Khong c6

B. C4ac thanh vién chi chét

1 Nguyén Thi Thanh Chu tich HDQT/ Tong Giam 3.200.000
Huong doc BN
2 | Nguyén Vin Khoai Thanh vién HDQT 1.000.000
) , Thanh vién HDQT/Giam doc
3 | Nguyén Manh Tuan Kinh doanh 15.000
4 | Bii Thi Neoc zﬂiilé vién HPQT/KE¢ toan 13.000
N Thanh vién HDQT/Trudng
5 | Pham Si Thac phong XuAt nhap khau 13.000
7 | Pang Thi Phuong Thao | Truéng Ban kiém soat 3.000
o Thanh vién Ban kiém
8 | Vi Hong Nhung s04t/Ngudi Cong b thong tin 1.500
o |} bk Thi Quynh | a0k vien Ban kiém soat 5.000

C. Co dong 16m la nguoi ¢6 lién quan voi thanh vién Hoi dong quan tri, Ban kiém
soat, Ban Tong Giam doc

C6 dong 16n 1a ngudi 6 lién
1 | Nguyén Thanh Binh quan cta Chu tich 3.200.000
HPQT/Téng Giam dbc
Téng cong 7.450.500
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Theo quy dinh cua Luat doanh nghiép, trong thoi han ba nam, ké tir ngay Cong ty dugc
cap Gidy ching nhén dang ky kinh doanh, cd dong sang lap c6 quyén tu do chuyen
nhuong co phan pho thong ctia minh cho cb dong sang lap khac, nhung chi duoc chuyen
nhuong cb phan phd thong cua minh cho nguoi khong phai 1a cb dong sang 1ap néu duoc
Dai hoi déng c6 dong chap thuan.

Ghi cht: Céc ¢ phiéu cua cb dong sang 1ap chuyén nhuong co diéu kién trong vong 03
nim ké tir ngay Cong ty thanh 1ap (ngay 12/03/2007) theo quy dinh cua Ludt Doanh
nghiép. Tuy nhién, dén thoi diém hién tai, sb lwong c¢d phan cua cd dong sang 1ap da hét
thoi gian han ché chuyén nhuong.

Co phiéu bi han ché chuyén nhwong theo quy dinh ciia té chirc niém yét: Khong co
Gié6i han vé ty 1¢ nam giir d6i v6i ngudi nwde ngoai

Diéu 1é Cong ty khong quy dinh gidi han ty 18 s hitu c6 phiéu ciia ngudi nude ngoai.

Sau khi niém yét tai SO giao dich chiang khoan TP Ho6 Chi Minh, ty 1& nim giit ctia ngudi
nudc ngoai tuan theo quy dinh tai Quyet dinh s6 55/2009/QD- TTg ngay 15 thang 04 nam
2009 cua Thu tuéng Chinh phu vé ty 1¢ tham gia cta nha dau tu nuéc ngoai trén Thi
truong chimg khoan Viét Nam thi t6 chtrc, ca nhan nudc ngoai mua ban trén SGDCK dugc
nam git t6i da 49% tong sb co phleu dang luu hanh. Trong truong hop c6 dong nudc ngoai
da nam gir vuot ty 1& 49% tong sb cb phleu phat hanh ra cong chung trude khi c¢6 phiéu
duoc niém yet thi phai thuc hién ban co phleu d6 dé dam bao ty 1€ nam gitt ctia bén nudce
ngoai toi da 1a 49%.

Tai thoi diém chét danh sach c6 dong ngay 25/06/2014, Cong ty khdng co ¢d dong nudce
ngoai.

Phwong phap tinh gia

Gia c6 phiéu ctia Cong ty Co6 phan xuit nhap khau Quang Binh duoc tinh dya trén phuong
phép P/E va P/B.

S liéu P/E va P/B binh quan dugc xac dinh can ctr vao sd liéu P/E va P/B tai thoi diém
30/06/2014 cua mot s6 cong ty san xuat va kinh doanh phan bon, nong san, thuong mai va
xuat nhap khau hang hoa da niém yét trén HSX va HNX theo ngudn trén thi truong chimg
khoén, sau khi da loai trir cac Doanh nghiép ¢ so liéu 16n bat thudng va khong day du
théng tin P/E va P/B.

Sé P/E2Quy P/B2Quy

GDCK  gin nhit gin nhat Trong sb*

Niém dén ngay  dén ngay
yet 30/06/2014 30/06/2014

Tong Cong ty Phan
1 | boén va Hoa chit Dau DPM HOSE 18,27 1,36 50,00%
khi-CTCP
Cong ty c6 phan Supe
2 | Phot phat va Hoa chat | LAS HNX 12,85 1,80 12,00%
Lam Thao
Cong ty Cd phan 0
3 Nong dugc HAI HAI HOSE 22,20 1,14 10,00%
Cong ty c6 phan Xuat 0
4 nhap khau An Giang AGM HOSE 31,79 0,60 3,00%
5 | Cong ty COphan Khwr | \,pe | iose | 1013 0,89 10,00%
trung Viét Nam
6 | Cong ty Co phan Vat| TSC HOSE 88,47 1,60 3,00%
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tw ky thuat Nong
nghiép Can Tho

7 CAong_ty Cq Phan Phan NEC HOSE 2157 2,02 10,00%
Ian Ninh Binh

Cong ty Co phan Ché
8 | bién Hang xuat khau LAF HOSE 78,38 1,36 3,00%
Long An

Trung binh trong sb 22,02 1,29

Nguon: MBS tinh todn diea trén BCTC 6 thdng ciia cdc doanh nghiép dwoc chon

(*)Trong sb duoc xac dinh dya trén gia tri vén hoa thi truong cia cac doanh nghiép dugc
chon.

6.1 Tinh gia theo phwong phap P/E

6.2

Theo phwong phép nay, gié tri 1 ¢d phiéu cia Cong ty duoc tinh bang cong thiic:

P = EPS * P/Ebgn

Trong do:

P: Gia tri 1 ¢6 phiéu (theo phuwong phap P/E)

EPS: Thu nhép co ban trén mdi ¢6 phiéu

P/Ebgn: dugc tinh toan dya trén tong hop P/E «co ban ciia mot sO cong ty trong nganh san
xuat va kinh doanh phan bén, thuong mai, Xudt nhap khau dang niém yet trén thi truong

ching khoan Viét Nam va ¢ nhiéu su trong dong nhat vi Cong ty C6 phan xuat nhap
khau Quang Binh.

Cu thé trién khai x4c dinh gia c6 phiéu nhw sau:

Loi nhuan sau thué 6 thang dau nam 2014 40.126.096.552 dong
Chi s6 P/E binh quan nganh 22,02

Hién gia gia tri thi truong von ¢ phan 883.720.661.864 dong
Khéi lwong ¢ phiéu dang luu hanh 32.000.000 Cp
Gia 01 co phiéu wéc tinh theo Phwong phap P/E 27.616 dong

Tinh gia theo phwong phap P/B

Theo phuong phéap nay, gia tri 1 ¢ phiéu ciia Cong ty tinh bang cong thirc:

P =BV * P/Bbgn

Trong do:

P: Gid tri 1 ¢6 phiéu (theo phwong phép P/B)

BV: Gia tri s6 sach ctia mdi c6 phiéu

P/ Bbq n: duoc tinh toan dua trén tong hop P/B co ban cia mot s cong ty trong nganh san

xuat va kinh doanh phén bon, thuong mai, Xuét nhap khau dang niém yet trén thi truong

ching khoan Viét Nam Va c6 nhiéu sy tuong dong nhat véi Cong ty CO phan xuat nhap
khau Quéng Binh.

Cu thé trién khai xidc dinh gia co phiéu nhu sau:

Gié tri s6 sach von chu so hitu tai 30/06/2014 393.605.252.912 ddng
Chi s6 P/B trung binh trong nganh 1,29
Hién gia gia tri thi trudong von cd dong 508.834.013.909 dong
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Khéi lwong ¢ phiéu dang luu hanh 32.000.000 Cp
Gia 01 ¢6 phiéu wéc tinh theo Phwong phip P/B 15.901 dong

Trén co so than trong, gia ¢d phiéu ciia Cong ty C6 phan xuit nhap khdu Quang Binh duoc
xé4c dinh mot cach than trong bang cach chiét khdu 20% két qua dinh gia theo cac phuong
phap trén (phuong phap P/E véi trong sé 1a 40% va phuong phap P/B véi trong s6 1a
60%), cu thé nhu sau:

Gia co phiéu= [(Gia c6 phiéu theo phuwong phap P/E)*40% + (Gia cb phiéu theo
phuong phép P/B)*60%]*80%

= (27.616%40% + 15.901*60%)*80% = 16.470 ddng

Nhu vay, cin cir theo két qua tinh nhu trén, Cong ty quyet dinh murc gia du kién trong
ngay glao dich dau tién ctia c6 phiéu Cong ty C6 phan xuit nhap khau Quang Binh 1a
16.000 dong/ co phiéu.

Cac loai thué lién quan

Thué gia tri gia ting

Cong ty ndp thué gia tri gia tang theo phuong phap khau trir v6i thué suét thué gia tri gia
tang la 10%.

Thué thu nhap doanh nghiép

Thué thu nhap doanh nghiép thé hién tong gia tri clia s6 thué phai tra hién tai va s6 thué
hoan lai.

S6 thué hién tai phai tra duoc tinh dya trén thu nhap chiu thué trong nim. Thu nhép chiu
thué khac voi loi nhuén thuan dugc trinh bay trén Béo cao Két qua hoat dong kinh doanh
vi khong bao gom cac khoan thu nhép hay chi phi tinh thué hodc dugc khau trir trong cac
nam khac va ngoai ra khong bao gém cac chi tiéu khong chiu thué hoidc khong dugc khau
tru.

Theo Giéy chimg nhan dau tu s6 11221000040 do Ban quan ly Khu kinh té - UBND tinh
Cao Bing cip lan dau ngay 03 thang 05 nam 2013, dy an kho ngoai quan tai Cao Bang cua
Cong ty dugc huong mot s6 wu dii vé thué nhu sau:

- Puoc huong muc thué suat thué thu nhap doanh nghiép 10% trong thoi gian 15 nam ké
tur khi di vao hoat dong;

- Puoc mién thué 02 nim va giam 50% thué cho 04 niam tiép theo;

- Puogc mién thué nhap khau hang héa dé tao tai san c¢6 dinh cia dy an.

Viéc xac dinh thué thu nhap cua Cong ty can cu vao cac quy dinh hién hanh vé thué Tuy

nhién, nhitng quy dinh nay thay ddi theo timg thoi ky va viéc xac dinh sau cung Ve thué
thu nhap doanh nghiép tuy thudc vao két qua kiém tra ctia co quan thué c6 thim quyén.

Thué xuit, nhip khéu
Cong ty ké khai va ndp theo thong bao cua Hai quan

Cac loai thué khac
Cong ty ké khai va ndp theo quy dinh cua phap luat hién hanh.

Céc bao cao thué ciia Cong ty s& chiu su kiém tra ctia co quan thué. Do viéc ap dung va
cac quy dinh vé thué doéi vdi céac loai nghi€p vu khac nhau c6 thé duogc giai thich theo

* 74




L
ng Ban Céo bach Cong ty C6 phan xuit nhap khiu Quing Binh

nhiéu cach khac nhau, s6 thué duoc trinh bay trén bdo céo tai chinh co thé s& bi thay doi
theo quyét dinh cudi cung cua co quan thué.
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VI. CAC POI TAC LIEN QUAN PEN VIEC NIEM YET

To chirc niém yet

Co6ng ty Cé phan xuit nhap khiu Quéng Binh

Pia chi: S6 23, Lo 01, Khu 97 Bach Déng, Q. Héng Bang, Tp. Hai Phong
bién thoai: (84)31.626.3333 Fax: (84)313.533.679
Website : www.quangbinhjsc.com.vn

To chirc tw van niém yeét

Cong ty ¢6 phan Chirng khoan MB * -~
Dia chi: Sé 3 Liéu Giai, Q. Ba Pinh, Tp. Ha N¢i m
bién thoai: (84-4) 3726 2600 Fax: (84-4) 3726 2601
Website : WWWw.mbs.com.vn

T6 chirc kiém toan bao céo tai chinh nim 2012, 2013
Cong ty TNHH Hing Kiém toan AASC

bia chi: S6 01 Lé Phung Hicu, Hoan Kiém, Ha Noi ¢
%.98a5SC
-

Dién thoai: (84-4) 3824 1990 Fax: (84-4) 3825 3973 R
Website : WWW.aasc.com.vn

T6 chirc kiém toin bao cdo tai chinh 6 thang diu nim 2014

Cong Ty TNHH Kiém Toan & Tw Van Pit Viét

Dia chi: S6 02 Huynh Khuong Ninh,Quan 1, TP. HCM : Viet l a“d5

Dién thoai: (08) 39105401 Fax: (08) 39105402 Limited
Website : www.vietlandaudit.com.vn
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VIl. PHU LUC

1. Phuluc1: Bén sao hop 1¢ Gidy chig nhan dang ky kinh doanh mai nhat

2. Phuluc 2: Céc nghi quyét va bién ban PHDCD thong qua viée niém yét

3.  Phuluc3: Diéu 1é Cong ty phit hop v6i Didu 16 mau danh cho cong ty niém yét

4. Phuluc4: Quy ché quan tri ndi bo Cong ty

5. Phulucs: Quy trinh cng b thong tin ndi bo

6. Phu luc 6: Cong vin cia UBCK chép thuan tré thanh Céng ty dai ching

7. Phuluc7: Cong van chap thuan cua Trung tm luu Ky ching khoan Viét Nam

8. Phuluc8: BCTC kiém toan nam 2012, nim 2013, 6 thang ddu nam 2014 va BCTC

quy Il nam 2014
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Hai Phong, ngay. 50 théng 40 nam 2014

PAI DIEN TO CHUC TU VAN UCNIEM YET
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